New trustees - recruitment
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RECRUITMENT
Recruitment of trustees
1. Who is a trustee and what is a trustee board?
2. What is a charity?
3. What is the role of a trustee?
4. What are the benefits of becoming a trustee?
5. How much time commitment will there be?
6. What skills and experience are needed?
7. Who can become a trustee? 
8. Before becoming a trustee, what do I need to know?
1. What is a trustee and what is a trustee board?

A trustee is a member of a group of people - the board of directors, management committee or governing body - who have ultimate responsibility in a charitable voluntary organisation. The group /organisation may be an unincorporated body, a registered charity and/or a company limited by guarantee.
· Trustees take overall legal responsibility for the charity's work 
· Trustees set the strategic direction of the organisation
· Trustees must act in the best interests of the charity 

· Trustees often delegate day to day tasks to staff and volunteers 

· Trustees are usually volunteers - trustees can only be paid in exceptional circumstances.  However you should not be out of pocket financially for the work you do. 

· Trustees are not often permanent - some trustees have an unlimited term of office but many will need to stand for re-election or take a break at least every few years. 
2. What is a charity?

Charities are set up to benefit others and not those responsible for its running, and the work of a charity falls under one or more of four main categories: the relief of poverty, the advancement of education, the advancement of religion and other purposes beneficial to the community.  Most charities are registered with the Charity Commission except very small organisations or those with a special excepted or exempted status.
3. What do trustees do?

· Take the big decisions about the future 

· Ensure everything is legal and safe 

· Support the head of staff 

· Ensure the work of the charity is carried out 

· Ensure you as trustees are up to date and skilled to do your job 
3. This means...

· Working for others not yourself - Trustees have to act in the best interests of the charity - not any other interest.  Your own personal interests, the views of a certain section of membership or staff or any outside interests should be left behind before you sit down at the meeting table. 
· Taking legal responsibility - You are ultimately responsible for what goes on, including financial responsibility and employment responsibility.  Sounds scary?  Don't worry!  As long as you have made proper, informed decisions, followed the rules of your governing document and taken professional advice when you need to then you won't run into any serious trouble. 
· Giving time - trustee boards often meet quarterly or bi-monthly - You will need to be able to commit a small amount of time, probably no more than a few hours per month to attend the management meeting, read paperwork and keep up to date. However, you may be asked to join a sub-committee or contribute to a specific short-term project which would require a few more hours.
· Working together - you have joint responsibility with the other trustees - trusteeship is about working together.  No matter what happens, you will always have to try to get along with your fellow trustees: this means listening to others trustees and advisors, saying what you think and accepting the majority decision. 
· Keeping up to date on the facts - To do your job properly will involve finding out about the organisation - its services, staffing, future plans, what might affect its services and future funding opportunities and risks. 
· Making sure you understand your role as trustee - Many organisations will have a trustee job description or code of conduct which will be available when you join up.  The National Council of Voluntary Organisations (NCVO) http://www.ncvo-vol.org.uk/ has a range of information resources which can help you understand more about your role in the organisation.
4. Why should I become a trustee?
· Because you will be at the centre of the action.
· Because you will have a stimulating and rewarding experience.
· Because you will be working with others who have shared beliefs, values and commitment to achieve a vision.

· Because you will have the opportunity to develop your present skills.

· Because you will learn new skills and ways of working.

· Because you will broaden your horizon and experience by coming into contact with new people and unfamiliar situations.

· Because you will contribute to the success of a group or organisation in achieving its aims.

· Because you can get involved with a cause which will benefit your community 

· Because you can turn a passion into action


4. More benefits

· Become a more active citizen 

· Have your voice heard
· Work together for a common aim 

· Use your skills, experience and knowledge 

· Develop yourself: 
· Keep up to date with current issues

· Learn about strategy, legal and fundraising requirements, requirements of statutory bodies and so on 

· Gain experience in management and supervisory skills 

· Develop people skills in an atmosphere often more supportive and less hierarchical than the workplace 

· Extend your self-awareness and empathy with others 

· Develop an enhanced sense of your self-worth
· Gain a sense of satisfaction by making a difference
· Gain experience of decision-making at the highest level 

· Take more responsibility for others 

· Develop skills valued by business 
5. How much time will I be expected to give?
Trustees need to give the necessary time for:

· Reading board papers 

· Attending the board meetings 

· Keeping informed about the organisation's activities. 
· Contributing to time limited projects or task groups

This generally does not amount to more than a few hours per month.

Operational responsibility is delegated to staff and/or volunteers depending on the size of the group or organisation.
6. What skills and experience are needed?

Trustee boards need all kinds of skills to govern effectively.  Any of these skills are of value:

· The 'hard' skills - legal, financial, management and so on - which are necessary to understand some of the complex decisions to be taken. 
· The 'soft' skills - boards of trustees need people who can encourage team working, problem solving, asking difficult questions, decision making and, yes, to bring a sense of humour! 

· Different experiences and perspectives - charities increasingly need to be more responsive of the communities they serve.  They should bring in diverse perspectives and backgrounds.  

· Values - trustees have an important duty and all should be able to demonstrate basic values such as honesty and integrity setting a standard for the organisation.
· Users of the service can be of immense value, bringing to life the work of the organisation and having a monitoring/feedback role. 
7. Who can become a trustee?

· Generally, you need to be over 18 to be a trustee – unless you are a company limited by guarantee (it is best to seek advice on this issue)
· You do not need to be a graduate or to have a job 

· You must be legally eligible : you cannot have previously been disqualified 

· You should be motivated 

· You should be able to manage your own affairs 

· You should be able to contribute relevant skills, experience or knowledge 

· You do not need to be a financial wizard or have management experience. You may instead be very knowledgeable about the service users or local area. 
8. Before becoming a trustee, what do I need to know?

· About the charity and how it operates 

· What would be expected of you 

· Whether the application procedure is formal or informal 

· How long you would serve  

· What training would be offered 
8. How do I find out?
· See if the organisation invites interested individuals as observers 

· Find out about open days or reception evenings 

· Ask for a meeting with current trustees, especially the Chair and Chief Executive.

· Ask about the structure of the organisation

· Attend the Annual General Meeting

· Ask to see the Annual Report and Annual Accounts

· Look up the organisations’ website if applicable
· Check on the Charity Commission’s website

· Check on Companies House website
· Join any consultative forums 

· Ask for information packs and trustee job descriptions 
This publication is the result of a partnership between Cheltenham Borough Council and Third Sector Services .Further information can be obtained from Third Sector Services on 01242 257727 or by visiting:-

http://www.ncvo-vol.org.uk/governanceandleadership.asp
