Hesters Way Partnership Limited


Joint Hesters Way 

Children & Young People’s Group

And Extended Service Cluster
Terms of Reference 
	The Children and Young People and Extended Services Group is a Group of the Hesters Way Partnership

Membership

The Group shall consist of the Manager of Hesters Way Partnership (who will act as chair) and any number of partners* invited by the group who support its aims. 
Frequency of Meetings

The Group shall meet not less than 6 times in each year. A quorum at each meeting shall be 7 members*.

Record of Meetings

The Group shall ensure that an agreed written record of each of their meetings is is made and a report made to the Board of Directors.

Staff Attendance

The Manager and Administrator shall normally be required to attend all meetings of the Group. Other staff may, at the Manager’s discretion or the Group’s request, attend meetings as required.

Purpose; 

A group of individuals and organisations that meet to map, plan, deliver and promote quality services, events and activities for young people (aged 0 – 19) and their families living locally and or accessing local services.

How this group works to achieve this purpose;

Consult  - seek the views of local people regarding the following themes; 

· Positive Activities – things to do before and after school and during the holidays

· Affordable Childcare – identify what is available and what is needed

· Access to support – what support is available and how to access the help that’s needed when its needed. Information on the Common Assessment Framework (CAF)  multi agency working

· Parenting Support – what is needed and what is available from information and support with children at school, positive parenting courses and learning opportunities
· Family Support Services - what is needed and what is available from information and support with families
· Community Use – availability location and accessibility of local community venues. Where can you go to do the things you like to do
· Community and Family Events – how we can promote local services through well attended and fun events and activities

Map – this will include the following;

· Mapping what is already available to meet local needs and planning how that information can best be communicated to local people

· Forming a clear picture of what exists and how that matches with what local C and YP and their families say is needed
· Addressing the needs that aren’t being met

· Planning how to develop new and better services, activities and events

Priorities – setting priorities that are based on the following;

· Value for money- what would have the greatest impact with the resources available

· Sustainability – what can be developed that will grow and last without grant funding

· Evaluation – feedback from C and YP and families regarding services, activities and events and how they can be improved
Other services the group will aim to provide include;

· Advice on how to access other funding streams that may be available

· Encourage members to think about sustainability

· Encourage more partnership work and consortium bidding

· Ensure a full range of partners are invited to attend meetings and to get involved.

· To elect a representative to attend the District Children and Young People Partnership

	


* A partner is defined as any person or organisation that has attended 2 or more meetings in one year and signs a document to indicate that they or their organisation supports the aims and objectives of the group.
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