	St Marks 
Neighbourhood Coordination Meeting


6th October 2011 – 2pm – 4pm, St Barnabas Church Hall, Cheltenham
Present:
	Andy Hayes 
	Hesters Way Partnership 
	George Taylor
	Resident/Neighbourhood Watch

	Simon Goodenough
	Gloucestershire Police
	Ian Cummings
	Glos County Council

	Des Harding
	Neighbourhood Watch
	Sian Warren
	Cheltenham Borough Homes

	Jon Chapman
	Gloucestershire Police
	Cllr Pat Thornton
	Cheltenham Borough Council

	Doug Hughes
	Neighbourhood Watch
	Bryan Parsons
	Cheltenham Borough Council

	Steve Wilkinson
	Gloucestershire Police
	Emily Sekulic
	Cheltenham Borough Homes

	Phoebe Gibson
	CHAMPS
	Duncan Turner
	Cheltenham Borough Council

	David Bentley
	Sanctuary 
	Caron Forbes
	Hesters Way Partnership

	Roger Hickman
	Neighbourhood Watch
	
	


	
	Action

	Agenda Item 1 – Apologies & Introductions

Apologies were received from: Cllr John Webster, Celia Wear, Shelley Hudjec, Cllr Charmian Sheppard,  Kevin Devaney, Cllr Mike Skinner, Jane Harris and Gina Barrington.  Introductions were made for the benefit of those who had not previously met.

	
	

	Agenda Item 2 -  Minutes of the Last Meeting and Matters Arising
	

	· Minutes of the last meeting held on 5th July agreed and signed by the Chair..
· Matters Arising 
1. Action complete
2. Kevin Devaney not present at this meeting.  Action to remain from 19.1.11.
3. Duncan Turner present at this meeting.
4. Caron advised she has been unable to contact the source of the original complaint regarding the bollards at Norfolk Avenue.  Suggested it may have been via Cllr John Webster.  Caron to contact Cllr Webster and advise Jane Harris accordingly..
5. See matters arising item 4.
6. Action complete.  Flyer circulated promoting public meeting organised by Cheltenham Cycling Club to discuss plans for reinstatement of the BMX track at Arle.   Meeting to be held on 24th October 2011 at 6.30pm at St Barnabas Church Hall, Orchard Way, Cheltenham.
7. Steve Wilkinson advised Police newsletter is work in progress.  Action to remain from 5.7.11.
8. The Chair thanked the management at The Rock for providing the venue for the Community Soapbox held on 26th September 2011..
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	Agenda Item 3 – SARA - Criminal Damage at St Peters Close
	

	PCSO Steve Wilkinson advised that in the last three months 26 incidents have been reported to the Police which included three stolen vehicles, one drugs related and one of criminal damage.  Police engagement carried out on 10th September with ten residents noting issues including:  stolen bin, attempted break in to shed, vehicles parking on the grass, mini motos n the BMX track and on pathway through St Peters Close and issues with young people including throwing crab apples.  Cllr Thornton advised that residents have been pleased with additional police presence in the area noting that incidents of underage drinking have reduced.  Burglary across the area has improved with no incidents of burglary reported in St Peters Close in the last three months.  Sgt Goodenough confirmed that Police activity in the area will continue.

BMX track currently being accessed by young people and concerns were raised for their safety.  A public meeting is to be held on 24th October at 6.30pm at St Barnabas Church Hall.  Local residents are to be advised of the meeting by leaflet and it will be promoted across the area.
It was proposed that this SARA should be closed.  A vote was taken and it was agreed by those present, with the exception of Cllr Thornton who abstained, to close the SARA.  There were no objections.

It was agreed that the SARA plan to address Criminal Damage at St Peters Close should be closed.


	

	Agenda Item 4 – Update on parking and traffic issues at Malvern Road
	

	Cllr Charmian Sheppard was unable to attend this meeting but forwarded a report for the meeting which advised that Christ Church Primary School is working to raise awareness of traffic issues with parents.  PCSO Jon Chapman is to visit the school on 18th October to assist in raising awareness and a competition for children will be instigated.  A further visit is planned later to give further advice and support. 
Cllr Sheppard has raised issues in the area with GCC Highways and the school are entitled to a crossing patrol.  Cllr Sheppard is to contact the school regarding their plans to recruit a patrol officer.   Caron to contact Cllr Sheppard for update prior to next meeting.
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	Agenda Item 5 –Community Soapbox
	

	Notes of Community Soapbox meeting held on 26th September 2011 at The Rock circulated (see attached).  PCSO Steve Wilkinson advised that in the last three months forty incidents have been reported at Brooklyn Gardens including four incidents of burglary, traffic issues, issues with young people and under age drinking in Chelt Walk Park and damage to property in the park.  Residents raised similar concerns at the Community Soapbox including issues with large logs in the park encouraging young people to congregate.  It was noted that while some of the large logs provide natural play amenity for children, one of the logs is in closer proximity to nearby housing and a fence which has been damaged and is in poor repair.  Duncan Turner to investigate with CBC departments to see if this log can be moved.  The damaged fence appears to be the responsibility of the householder.  The general condition of this part of the fence is poor compared to the rest of the fence and it was suggested that the householder is responsible for maintaining the fence.  This matter has been referred to Cheltenham Borough Council for investigation.  To be updated at next meeting.
Sgt Goodenough confirmed that sale of alcohol test purchase operations have been run in the area and could be repeated. The Police asked for incidents of under age drinking to be reported.  
Although a number of issues were raised regarding Chelt Walk Park including litter and broken glass, the Chair noted that on a recent visit the park appeared in good condition.  Celia Wear, Hesters Way Partnership community Development has arranged to meet with a representative of Brooklyn Gardens regarding the park and ways to improve it.  Celia also working on a Parks for People project and will be visiting Hesters Way Park and King George V Playing field over the next few months to work with park users improving the parks.  See poster attached for details.  It was noted that there is no requirement for dogs to be on leads in Chelt Walk Park although out of control dogs should be reported to Cheltenham Borough Council on 01242 774547 for enforcement via dog control notices and fixed penalties.

Highways issues raised at Community Soapbox including parking, access and issue with white lines have been referred to GCC Highways by Cllr Charmian Sheppard.  Caron to request update for next meeting.  Speeding issues at Brooklyn Gardens to be investigated by the Police.  Incidents of dangerous cycling and misuse of quad bikes and mini motos should be reported to the Police by calling 101.
It was suggested by Cllr Thornton that residents should contact their local Borough or County Councillors for assistance in resolving non Police issues.  Cllr Thornton to investigate clearance of gulleys.  It was noted that there is confusion about which local Government Department problems should be reported to.  Andy Hayes to investigate what information is available. 
	DT
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	Agenda Item 6 – Police Community Engagement
· Tennyson Road – PCSO Wilkinson revealed that recent engagement revealed a number of issues mainly relating to young  people and theft but no traffic issues.  This was met with surprise by some attendees at the meeting as vehicles parking on double yellow lines near the junction and shops continue to be a problem.  It was suggested that incidents be reported to Cheltenham Borough Council as it may be possible to identify trends to assist in targeted enforcement.  Police will continue to deal with obstruction matters.

	

	Agenda Item 7 – Any Other Business

· Policing Priority – There are currently no SARA plans for this community
· Swindon Road - Problems crossing near the Portland Practice were highlighted by Sian Warren, CBH.  Sgt Goodenough advised that this issue should be referred to the meeting to cover Swindon Village.

· New Zealand House – Duncan Turner advised that action to be taken regarding unsightly bins and refuse left outside the flats.
· Community Soapbox - The Chair suggested that the Community Soapbox may not be the most effective method of engaging with the community due to low attendance and type of issues raised at meetings.  It was suggested that the Soapbox be reduced to once or twice a year for the whole area with a mobile soapbox brand being taken to community events to engage local people.  Suggestions included attending youth events, Winter Wonderland at Springbank Community Resource Centre, Rowanfield Rocks and events for older people.   Andy to develop Soapbox branding and invite partners to participate in attending events.  It was suggested that the Soapbox might visit Wednesday coffee afternoons at Goldfoot House and it was noted this approach might help in gathering information in a more informal atmosphere.  The Chair asked for suggestions for potential events to target.
· Bonfire Night – Simon Goodenough to investigate if annual meeting to plan 5th November operations is to take place this year.  In the meantime Police continue to monitor shops and premises for evidence of misselling or stockpiling.  Please notify Duncan Turner, CBC, if you are aware of any bonfires under construction in the area.
· Community Asset Transfer – result of judicial review hearing not yet known.
· Meeting Evaluation – the Chair asked that attendees complete the attached evaluation form so that the effectiveness of the meeting can be assessed.   Please feel free to send your form to Caron (caronf@hwnp.org.uk) if you have not already done so.
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	Agenda Item 8 - Date and Time of Next Meeting
Wednesday 18th January 2012  -  2pm to 4pm
St Marks Methodist Church Hall, Gloucester Road, Cheltenham
Signed…………………………………………  Date…………………………………………………


	

	
	Action
	Name

	1
	Invite Moors Action Group to take part in discussions on contingency planning for young peoples services in the area (action to remain from 19.1.11)
	Kevin Devaney

	2
	Contact Cllr Webster regarding bollards at Norfolk Avenue from Community Soapbox and advise  Jane Harris, CBH
	Caron Forbes

	3
	Forward e copy of Police newsletter to Caron Forbes
	Steve Wilkinson

	4
	Contact Cllr Sheppard for update on parking and traffic issues in Malvern Road for next meeting
	Caron Forbes

	5
	Investigate potential moving of log in Chelt Walk Park in close proximity to houses 
	Duncan Turner

	6
	Request update from Cllr Sheppard on Highways Issues arising at Community Soapbox for next meeting.
	Caron Forbes

	7
	Investigate information on contact details for GCC and CBC departments to assist residents in reporting issues of concern
	Andy Hayes

	8
	Refer Swindon Road issues to appropriate Neighbourhood Coordination Meeting
	Simon Goodenough

	9
	Investigate multi agency November 5th planning meeting
	Simon Goodenough
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