	St Marks 
Neighbourhood Coordination Meeting


13th July 2010 – 2pm – 4pm, St Marks Church, Church Road, Cheltenham
Present:
	Andy Hayes 
	Hesters Way Partnership (Chair)
	Phoebe Gibson
	Friends of Rowanfield

	Paul Simmons
	Gloucestershire Police
	George Taylor
	Resident/Neighbourhood Watch

	Cllr John Webster
	Cheltenham Borough Council
	Ben Evans
	Glos County Council

	Brian Parsons
	Cheltenham Borough Council
	Mary Pugh
	Resident

	Ryan Wheeler
	Gloucestershire Police
	Liz Wilmer
	Resident

	Steve Wilkinson
	Gloucestershire Police
	Anna Wylie
	Resident

	Paula Heggarty
	Fosseway Living
	Caron Forbes
	Hesters Way Partnership


	
	Action

	Agenda Item 1 – Apologies & Introductions

Apologies were received from: Cllr Pat Thornton, Cllr Mike Skinner, Mike Tyrell, Tim Collett, Jane Harris and Michelle Farnell.  Introductions were made for the benefit of those who had not previously met.

	
	

	Agenda Item 2 -  Minutes of the Last Meeting and Matters Arising
	

	· Minutes of the last meeting agreed and signed by the Chair. 
· Matters Arising 
1. Andy Hayes advised that Mike Redman not yet contacted regarding Coronation Square shops due to proposal by Open West to carry out art project in Coronation Square with local community.  Subject to funding application, project will include international artists working with the community to produce a large sculptural work to be displayed in the area.  Oasis is supporting the project and there are hopes that B2 retail will support through allowing use of a shop to promote the project.  Cllr Webster offered to help with negotiations with Andy to progress with Mike Redman in due course.
2. Cost of original proposed art project in shops expensive with hopes that project referred to in Matters Arising 1 may be a reduced cost alternative.  No timescale yet known for redevelopment of shops.

3. Cllr Webster advised that fencing was agreed by Rowanfield School but now delayed due to the County Council doubts on suitability of site for use as a forest school.  Head Teacher is disappointed by delay and timescale for erection of fencing now not known.

4. Ben Evans apologised for delays in the commencement of Youth Work at Wharfedale Square adding that Tim Collett, Youth Service, is now back following long term absence and in contact with Young People.  Ben to facilitate meeting between Tim Collett and PC Christian Butler.

5. Date for next public meeting to discuss Tennyson Road junction and proposed long and short term solutions not yet known but hoped to be in September.  Cllr Webster will advise Sgt Simmons when date known.  Cllr Webster advised of two accidents in last few days and photographs have been forwarded to Glos County Council (GCC).  Accepted that resources limited following cuts to County Council budgets and that likely very little funding will be available for a solution.  Inconsiderate parking in the locality highlighted with Cllr Webster advising that enforcement by Cheltenham Borough Council is prioritised on a risk basis and CBC will continue to press GCC for resolution.

6. See Agenda Item 5 – Coates and Elgar House

7. Cllr Skinner not present – action from 11th May 2010 to remain.

8. Cllr Thornton not present - action to remain from 11th May 2010.
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	Agenda Item 3 – SARA:  Anti Social Activity in Coronation Square
	

	· Ben Evans presented the report of the recent survey of Coronation Square (please see attached).  Survey carried out by Young People from Oasis, PCSOs, residents and Bromford Housing Association with 200 responses received.  Noted that primarily young people dominate the area in the evenings with older people mainly accessing during the 
day.  Only 3% of respondents noted crime as a reason for not using the area.  It was also noted that a number of respondents felt that they had been involved in surveys and meetings about the local area in the past but there had been no action taken to resolve the issues highlighted.  Issues of perception of intimidation by young people of older people raised.
· Four incidents reported to the Police in the last three months of which only one related to anti social behaviour. Noted that this is lower than the INA average. Police patrols continue although it was noted that patrols are not a long term SARA solution.  
· Police working with identified young people who have agreed to Anti Social Behaviour Contracts with specific exclusions.  Currently 13 young people in the St Marks area engaged in this project and subject to home visits.

· Accepted that currently shops open in the evening on the square are primarily fast food outlets and an off licence.  It was noted that historically retail offer provided a wide choice for shoppers enabling most requirements to be satisfied in the locality.  Accepted that until there is significant improvement in the economy large scale area redevelopment is unlikely.
· Agreed that survey is an effective method of scanning and identifying specific issues.  

· Suggestion made to open one of the shops to allow use by the Young People in the evenings.  Noted that this would require permission from B2 retail and would incur associated costs even if run by the Young People.  While Oasis is an excellent resource for the Young People, some choose not to engage and remain on Coronation Square.  It was suggested that more Youth Service detached workers engage with these Young People although it was noted that Youth Service resources are diminishing.  Ben Evans offered to take the survey results identifying a community priority to Chris Gibson, Youth Service.  Existing provision in addition to that provided at Oasis in the area includes:

· Football at Gloucestershire College on Sunday evenings funded by Gloucestershire Housing Association and Glos College.  This is very successful attracting up to 20 young people a week.  Potential for this to be increased to Monday evening.
· Cheltenham Saracens have plans for a youth structure working with the local community.  
· St Marks Scouts very active in the area.

· Ben Evans agreed to meet with Ryan Wheeler to put together a package of existing provision as a response to encourage more Young People into positive activities.
· Cllr Webster offered to look into additional cleansing of Coronation Square.
SARA to remain open
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	Agenda Item 4 – Wharfedale Square
	

	· Ben Evans advised that Tim Collett, Youth Service now back at work and in contact with the Young People in the area. 
· Noted that five properties are now for sale in the area with residents disappointed at lack of progress on erection of palisade fencing.  Issues include groups of young people littering and being noisy late at night.  Existing wooden fence is broken and there were concerns raised that should it be repaired it may encourage access via residents’ gardens.  It was suggested that although Rowanfield School is not in a position to fund a new fence they may be prepared to give permission for a suitable fence to be erected if the residents chose to fund themselves, subject to any planning controls.  Cllr Webster to look into whether CBC has any fencing which could be used for this purpose.

· Suggestion made that there may be potential for residents to repair existing fence and erect temporary metal security fence to allow defensive planting to grow, although it was agreed that such a solution would require any damage to be repaired immediately.  Noted that in the current economic climate it may be worth residents considering such a solution to enable speedy resolution.
· PCSO Ryan Wheeler advised that three incidents reported in the last quarter of which two were anti social behaviour.  Following this, one individual was identified with action being taken.

· Sgt Simmons informed the group of recent success in Persimmon Gardens resulting from restorative justice (RJ) programme working with residents, young people and their families.  It is possible that RJ may be used in a similar way to resolve issues at Wharfedale Square.  

SARA to remain open
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	Agenda Item 5 – Emerging Issues
	

	· Tennyson Road – see matters arising item 5.
· Coates and Elgar Houses – Nick Jermyn, CBH, provided a summary for the meeting indicating issues including:  misuse of stairwells resulting in litter, fouling, graffiti and drugs misuse.  Outside there are issues with poor condition of individual gardens, fly tipping in the bin stores and near the property boundary of Newton Road/Brooklyn Road.  Cllr Webster reported issues in Elgar House of misuse of stairwells, graffiti and intimidation of residents.  CBH continue to address issues and CCTV cameras are in use.  Caron to invite Nick Jermyn to next meeting to give a report.  PCSO Ryan Wheeler advised five incidents reported in the last quarter (four in Coates House and one in Elgar) three of which related to young people playing football in a no games area.  Police continue to patrol and are promoting use of Crimestoppers to encourage reporting of incidents.  Police working with CBH with effective sharing of information.  
· Texaco Garage – Gloucester Road/Granley Road Junction – Cllr Webster reported issues at the garage following granting of licence to sell alcohol and open 24 hours.  Incidents of late night gathering and anti social behaviour reported by residents on both sides of Gloucester Road.  Gloucester Road is the dividing line between Hesters Way and Leckhampton INAs with the garage being the responsibility of Leckhampton.  It was accepted that while the nuisance affects residents of both INAs it is appropriate for this issue to be raised at the NCG meeting covering the Benhall area.  Sgt Simmons has passed on information to Leckhampton Safer Communities Team.  It was suggested that Cllr Webster and residents contact PC Andy Cooke, Licensing Officer to notify objections to the license.  Paul Simmons to advise Cllr Webster of contact details.
· New Zealand House – Following reports by residents to Police and CBH, joint engagement carried out on 21st June with 14 questionnaires issued, of these five indicated issues with young people climbing on shed roofs, being abusive and  anti social behaviour in Pennsylvania Avenue.  In the last quarter police recorded 16 incidents reported of which 10 related to one address where the tenant is no longer resident.  Police and CBH have also visited identified addresses with tenancy and anti social behaviour warnings issued.  No further reports made in the last two weeks with Police continuing to monitor.  Further issues reported concerning access at the rear of the blocks via Lygon Walk with CBH taking action.  This item to be on the agenda for the next meeting.
· Griffiths Avenue – door to door canvassing carried out by PCSOs with 28 residents spoken to and 26 questionnaires posted.  46% of those responding reported incidents including young people cycling across gardens, throwing things in trees, climbing on walls, throwing darts and speeding vehicles.  Residents concerned for the safety of children playing in the street.  Concerns raised by residents of Goldfoot House over unauthorised access.  Police have carried out crime prevention work with Goldfoot House residents and continue to monitor.
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	Agenda Item 6 – Any Other Business
	

	· Parking Issues in Pitman and Cowper Roads – PCSO Steve Wilkinson advised that Police have received a number of calls reporting inconsiderate parking.  Vehicles have been identified and residents given advice on considerate parking with a log being maintained of specific vehicles.  Local TARA is aware of action being taken.  Agreed no requirement for this item to be on the next agenda.
· Policing Priority – Sgt Simmons discussed a police priority community issue.   Further to the discussion Sgt Simmons has advised that it is appropriate for each community area to have its own priority.   To be discussed as an agenda item at the next meeting.


	

	Agenda Item 7 – Items for the next Agenda – Coates and Elgar Houses, New Zealand House, Policing Priority andTerms of Reference
	

	
	

	Agenda Item 8 - Date and Time of Next Meeting
Thursday 21st October 2010  2pm to 4pm
@ 

St Barnabas Church, Orchard Way, Cheltenham, GL51 7JY

Signed…………………………………………  Date…………………………………………………


	

	
	Action
	Name

	1 
	Assist in negotiations with B2 Retail to enable access to premises on Coronation Square for proposed Open West art project
	Cllr John Webster

	2
	Draft proposal letter to Mike Redman re Coronation Square shops – action to remain from 11th May 2010
	Andy Hayes

	3
	Facilitate meeting between Tim Collett and PC Christian Butler to progress work with young people at Wharfedale Square
	Ben Evans

	4
	Advise Sgt Simmons of date of Tennyson Road public meeting
	Cllr John Webster

	5
	Investigate replacement of bollard at Junction of P E Way and Cowper Road with GCC Highways Dept – action to remain from 11th May 2010
	Cllr Mike Skinner

	6
	Investigate replacement of bollard at Junction of P E Way and Cowper Road with Cheltenham Borough Council – action to remain from 11th May 2010
	Cllr Pat Thornton

	7
	Present findings of Coronation Square survey to Chris Gibson, GCC Youth Service
	Ben Evans

	8
	Prepare package of existing youth provision to encourage more Young People to engage in positive activities
	Ben Evans/Ryan Wheeler

	9
	Investigate additional cleansing for Coronation Square
	Cllr John Webster

	10
	Investigate available fencing for potential use at Wharfedale Square
	Cllr John Webster

	11
	Invite Nick Jermyn to next meeting to report on Coates/Elgar Houses
	Caron Forbes

	12
	Forward contact details for Licensing Officer, PC Andy Cooke to Cllr John Webster
	Paul Simmons
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