	Springbank Community Forum


Notes of meeting held on 2nd September 2009 at Springbank Resource Centre

Present:

	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Tom Coles
	Orbit Housing

	Vi Hall
	Friends of Springbank
	Karen Slater
	Cheltenham Borough Homes

	Doreen Spiers 
	Friends of Springbank
	Geoff Sloman
	Cheltenham Borough Council

	Ken Bellis
	Fosseway Housing Association
	Craig Mortiboys
	Cheltenham Borough Council

	Kevin Devaney
	Hesters Way Neighbourhood Project
	Shelly Hudjec
	Hesters Way Children’s Centre

	Wayne Lippett
	Glos Police
	Nick Jermyn
	Cheltenham Borough Homes

	Debbie Swambo
	English Churches Housing Group
	Caron Forbes
	Hesters Way Partnership

	Julie Howard
	Orbit Housing
	
	


	
	Action

	Agenda Item 1 – Apologies & Introductions

Apologies were received from, Celia Wear, Marianne Crossman,  Catherine Maxwell, Paula Heggarty, Ryan Barkle and Inspector Erik Sherwood.  Introductions were made for the benefit of those who had not previously met.  

	
	

	Agenda Item 2 - Notes of last meetings and matters arising

· Minutes of the last meeting were agreed and signed as an accurate record.
· Matters Arising
1. Dentist services have now commenced from Springbank Community Resource Centre (SCRC).  Kevin Devaney offered to get feedback from Dentists for next meeting. 
2. Cllr Morris not in attendance.  Action to remain.  

3. Kevin Devaney has taken over Treasurers role for Friends of Springbank (FOS) for 6 months pending recruitment of replacement.  Andy contacted volunteer centre but so far no success.
4. Kevin Devaney confirmed he regularly speaks to Young People using the garden on litter issues.  Kevin to continue to progress and ensure bins emptied.
5. Richard Hill not present but advised by Wayne Lippett that PCSO Steve Wilkinson now dealing with provision of free security locks for victims of crime.  Andy advised Insp Richard Boyles has purchased equipment which may be available.

6. Cllr Morris not present.  Action from 7.5.09 to remain.  Kevin advised that SCRC car park is secure with only three incidents reported in approx the last 10 months.

7. Contact details of RSLs forwarded by Caron to Cllr Morris.

8. New roles for Cheltenham Borough Council (CBC) Community Development team not yet defined.  Geoff Sloman confirmed he will advise Councillors when information made public.  Action from 7.5.09 to remain.

9. Contact details for GCC Lead worker emailed to Geoff Sloman by Caron
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	Agenda Item 3 – Children & Young People
	

	· Cheltenham Borough Council – Craig Mortiboys advised that summer holiday activities including Playrangers and sport in the parks very successful with higher numbers of young people participating than in previous years.
· CBC has secured funding to improve play spaces in Agg Gardner and Springfield Park.  Peter Quinn has produced draft plan (available at meeting) following consultation with young people, Playrangers and local schools.  Plan is to build on natural elements of play enhancing natural elements of park targeting facilities for 8-13 year olds.  Equipment to include climbing ropes, logs, posts using primarily wood enabling easy replacement in the event of damage.  Hopeful for construction to start soon with completion by end of October.  Lighting for Youth Shelter is not part of this project.
· Craig advised that Adam Reynolds aware of requests for additional seating/litter bin provision.  

· New Multi Use Games Area (MUGA) in Springfield Park now complete and in use.

· JNR (Junior Neighbourhood Reach) youth club held on Thursday evenings to restart next week.

Andy congratulated Craig on the draft design for the park project.

Nick Jermyn joined the meeting at 10.20am.

· Hesters Way Children’s Centre – Shelley Hudjec advised that children return to nursery shortly.  Adult Learning timetable to be available soon.  
· Chinese Children and Parents Association - are looking for a small plot of land to grow vegetables.  Vi Hall offered an area in the Springbank Community Garden and the opportunity to link up with the FOS Garden Group.  Kevin Devaney to link up both groups.
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	Agenda Item 4 – Community Safety
	

	· PCSO Wayne Lippett advised that levels of crime generally low over the summer with activities for young people in the park being a contributing factor.  Police engagement work continuing and a request for information to be passed on to the Police made.  Wayne is now the lead PCSO for Springbank.  Wayne can be contacted via wayne.lippett@gloucestershire.police.uk
· Kevin Devaney noted that anti social activity over summer low with use of park increasing from previous years.  MUGA being well used.  Excellent work by FOS Environmental Group led by Shirley Cobbold noted.
· Craig Mortiboys advised that Wayne Sedgwick to promote Parkwatch.  Hoping to increase involvement of local people and schools during construction of new play equipment in park.
· Cheltenham Borough Homes – Nick Jermyn advised that recent meeting held with residents of Peter Pennell Close to discuss proposed closure of alleyway.  Opinion divided but discussions highlighted residents concerns primarily of perceptions of personal safety.  CBH to carry out risk/safety assessment for each property and give residents opportunity to present their views during the next month.  Sgt Paul Simmons and Damon Blandford contacted, with Nick hopeful Police will attend visits.  Further meeting with residents planned to discuss findings and readdress potential closure of alleyway.
	

	
	

	Agenda Item 5 – Community Development
	

	· Celia Wear, Hesters Way Partnership, not present at meeting having been away from the office during the summer break.
Karen Slater, CBH, is new in post and was welcomed by the group.
	

	
	

	Agenda Item 6 – RSL Updates
	

	· Orbit Heart of England – Tom Coles, new in post Housing Officer, welcomed by group along with Julie Howard new tenancy support worker.  Julie able to support tenants with issues affecting their tenancies.  Shelley Hudjec advised that Children’s Centre provides support for families including an advice bureau, family support and infant mental health support and suggested that there might be potential for RSLs to run housing surgeries from the Children’s Centre.  Andy highlighted the Hesters Way Children, Young People and Families Directory for the information local residents.  Please contact Caron Forbes (caronf@hwnp.org.uk) if you would like copies or view on line via http://www.hwpartnership.org.uk/Hesters%20Way%20C%20and%20YP%20and%20Families%20Directory%202009.pdf
· English Churches – Debbie Swambo, new Manager Springfield House, welcomed by group.  Kevin keen to link up with residents to enable them to take advantage of events and services at SCRC.
· Fosseway Living – Ken Bellis advised that although Fosseway has only a few homes in the area they are keen that tenants should be informed of local services and events and also link in with events planned by other RSLs.  If anyone would like events promoting please email Caron (caronf@jhwnp.org.uk) who will be glad to forward out information.

· Noted that no current definitive map available identifying properties in the area to specific RSLs.  Nick Jermyn offered to provide map showing CBH properties.  Andy offered to coordinate information from other RSLs provided to him to identify remaining properties.  CBC Grounds Maintenance should be able to identify their public spaces with RSLs identifying their own spaces, enabling easy identification of areas in the event issues needing action. 
· Choice Based Lettings - Shelley raised concerns on the introduction of computer based system to be introduced across the County on 23rd September.  Geoff Sloman confirmed that training sessions have been planned across Cheltenham to inform organisations with posters and leaflets available.  All those currently on waiting list will receive information.  Concerns raised that system only available on line, disadvantaging those without computers.  Kevin Devaney offered to advise CBC on computer availability in the two resource centres and investigate help for users.  Geoff Sloman to contact Kath Chamberlain to investigate support available. Training sessions are to be available for front line staff.  Concerns raised for those with literacy and computer access issues.  Tom Coles advised that system introduced smoothly last year in Stratford area despite initial concerns.
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	Agenda Item 7 – Environment Update
· Cheltenham Borough Council – recently arranged clearance of rubbish from Springbank Shops although some disused refrigerators remain.  Geoff Sloman advised site has recently been acquired by new developer.  Hopeful that new owners may be more proactive and submit redevelopment plans.  Debbie Swambo confirmed part of clear up in the area instigated by English Churches.  
· Friends of Springbank Environment Group – Andy advised that Shirley Cobbold unable to attend these meetings.  Andy to contact Shirley to ask if she can provide a short report for future meetings together with any requests for any help she might need.
· Hesters Way Partnership – has submitted successful bid to CBC Community Pride for £5K to support the environment group and increase participation by local people.

· Eco Fun Day – to be held at SCRC and Springfield Park on Saturday 26th September.  Chris Green, Hesters Way Neighbourhood Project (HWNP), leading on organisation of event.  Please contact Chris if you would like more information or would like to take part (chrisgreen@hwnp.org.uk).  Lots of events planned.  Participating organisations include:  Fosseway Housing, Orbit Housing, CBC, Playrangers, Play Gloucestershire, Green Earth Energy and the Police with lots of fun activities promoting sustainability and global warming.  Hopeful for good weather.  Planning meetings arranged for 16.9.09 and 23.9.09 at 11am at SCRC.  Feedback meeting planned for approx 3 weeks after event.   Kevin advised Eco Fun Day to link in with Peace Week with HWNP to work with young people and centre user groups on theme of peace and the environment.
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	Agenda Item 8 – Current Proposals and Projects
· Hesters Way Children Centre – Dad’s group for local Dads with children any age takes place on Saturday mornings 10-12.  New members welcome.  Group has been running for 4 months and is very successful.  Childcare available for 0-5 year olds.  Shelley to ask if group interested in taking part in Eco Fun Day.  Martin Horwood MP to visit Dad’s group on morning of 26th September and Eco Fun Day in the afternoon.
· Cheltenham Town Football Club  – Andy met with representative, club keen to run informal football activity in Springfield Park next year for children in school years reception, 1 and 2.  Sessions will be coached, casual football but not a football team.  Parent involvement welcome.  Sessions will need to be promoted in local schools and children’s centres.
· Hesters Way Neighbourhood Project – hoping to start pilot Saturday morning family club. 
· Friends of Springbank – recently presented Martin Horwood MP with petition concerning condition of Springbank shops.
· Hesters Way Partnership – planning submission for proposed wind turbine in Springfield Park to provide power to SCRC  to be heard by Cheltenham Borough Council in October and are available to view on Cheltenham Borough Council website reference 09/00961/FUL.  Funding for turbine in place although further bids required to fully fund proposed photo voltaic cells on roof.  Intention is that turbine will be catalyst for environmental projects for local schools, children’s centres and groups using funding from successful bid to Cheltenham Borough Council Community Pride – potential to link in with Forest schools project.

	

	Agenda Item 9 – Resource Centre Specifics

· Hesters Way Neighbourhood Project – Kevin advised SCRC has full tenancy with feedback from tenants positive.  Some issues with vandalism to windows in Youth Space.  Andy suggested hoarding be erected on the perimeter fence in front of problem area at a height suitable to make throwing missiles with any force difficult.  Boards can then be used as a graffiti wall by Young People while protecting windows without seeming to do so. CCTV Camera to be repositioned to cover Youth Centre area.  Kevin Devaney to investigate and contact Damon Blandford for advice.
· Meeting for Centre User Groups to be held on 9th October 2009 and 23rd April 2010 from 1-3pm.  Kevin intending to promote Community Garden and encourage volunteers to help in garden.
· Pond now installed in Community Garden, FOS to discuss how pond to be maintained and whether grid to be installed at their next meeting on September 10th.  Kevin to check advice of HWNP Health and Safety advisors.
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	Agenda Item 10 – Any Other Business – None

	

	Agenda Item 11 – Date and Time of Next Meeting

Wednesday 2nd December 2009  10am – 12pm

@ Springbank Community Resource Centre
Dates and times of future meetings together with meeting papers can be viewed on our website via http://www.hwpartnership.org.uk/springbank%20forum%20meetings.htm
	

	
	Action
	Name

	1 
	Provide feedback from Dentists at next meeting
	Kevin Devaney

	2
	Investigate Everyman Theatre outreach funding to bring events to area at no cost  (Action from 7.5.09)
	John Morris

	3
	Continue to address misuse of garden by  Protocol Skills clients and monitor emptying/use of litter bins
	Kevin Devaney

	4
	Investigate provision of replacement security locks for vulnerable victims of crime (action for Richard Hill at meeting on 7.5.09)
	Wayne Lippett

	5
	Investigate coverage by camera operators of cameras at SCRC and car park (Action from 7.5.09)
	John Morris

	6
	Advise local Councillors of new roles for CBC Community Development workers when available (Action from 7.5.09)
	Geoff Sloman

	7
	Link up representatives of Chinese Children and Parents Assoc and FOS Garden Group 
	Kevin Devaney

	8
	Provide Andy Hayes with map detailing CBH properties
	Nick Jermyn

	9
	Coordinate information of properties held by RSLs 
	Andy Hayes

	10
	Contact Kath Chamberlain to investigate support for users of Choice Based Lettings system
	Geoff Sloman

	11
	Contact Shirley Cobbold to request update report for future Forum meetings
	Andy Hayes

	12
	Investigate potential grafitti wall to protect Youth Centre windows from vandalism
	Kevin Devaney


Page 4 of 4







