	Springbank Community Forum


Notes of meeting held on 9th February 2011 at Springbank Resource Centre

	Present:
	
	
	

	Cllr Suzanne Williams
	Glos County Council
	Andy Hayes 
	Hesters Way Partnership (Chair)

	Janice Payne
	Cheltenham Borough Council
	Kate Swainson
	Hesters Way Children’s Centre

	Doreen Spiers
	Friends of Springbank
	Chris Green
	Hesters Way Neighbourhood Project

	Richard Marsh
	Resident
	Kevin Devaney

	Hesters Way Neighbourhood Project

	Tim Collett
	Glos Youth Service
	Sarah Travis
	Gloucestershire Housing Assoc

	Vi Hall
	Friends of Springbank
	Wayne Lippett
	Gloucestershire Police

	Caron Forbes
	Hesters Way Partnership
	
	


	Agenda Item 1 – Apologies & Introductions

Apologies were received from Cllr Peter Jeffries, Duncan Turner, Karen Slater, Celia Wear, Adam Reynolds, Kelly Patterson and Marianne Crossman.  Introductions were made for the benefit of those who had not previously met.  The Chair welcomed everyone to the meeting. 

	
	Action

	Agenda Item 2 - Notes of last meetings and matters arising

· Minutes of the last meeting held on 1st December were agreed and signed as an accurate record. 
· Matters Arising
1

Wayne Lippett to attend POPPS meeting on 2nd March to give crime prevention talk

2 & 3

See Item 9 – Kevin Devaney not present at start of meeting
4

Enforcement officers have attended Springfield Park but found it difficult to apprehend any dog owners allowing their dogs to foul the park.  If anyone is aware of specific dog owners or times/areas of the park where offending identified, please contact Cheltenham Borough Council (CBC) street scene enforcement to enable targeted enforcement.  Janice Payne to update this meeting on progress and suggested that any issues be referred to Trevor Gladding at CBC.  Duncan Turner, CBC, intending to target local schools and young people highlighting the issues regarding toxocara.  Article included in the February issue of Viewpoint warning of the dangers.
5
Letter regarding the adoption of Triscombe Way forwarded to Glos County Council (GCC) and CBC.  Reply received from GCC, read out at the meeting.  Reply from CBC not yet received.  Caron to progress.

6

Wayne Lippett confirmed that CCTV coverage of Car Park and Resource Centre now acceptable.  Noted that there may be potential to identify dog owners using CCTV.

7

New Police Inspector for Cheltenham North, Jon Roberts, keen to maximise effectiveness of the monthly INA meetings held between Registered Social Landlords (RSLs) and the Police.  Provided there is good attendance from RSLs, Insp Roberts has assured attendance from senior Police representative.  He has requested that Police are notified of agenda items in advance of the meeting to enable reports to be made at the meeting.  Information on properties where warrants have been executed will be made available at the meeting.  Nick Jermyn, CBH, in the process of writing to RSLs regarding meeting protocols.
8

Celia Wear in the process of obtaining information from Cheltenham Borough Homes (CBH) on property responsibility at George Reddings Estate.

9

Andy Hayes advised that some Youth Service costs available from GCC relating to local youth provision.  See Agenda Item 6 for further discussions.

10

Meeting of youth service providers at recent Hesters Way Children and Young People and Extended Services meeting held on 26th January 2011.  See agenda item 6 

11

See agenda item 6 – Action to remain
12

No update available on C bus route discussions.  GCC currently engaging in public transport consultation.  Cllr Williams advised that consultations ongoing regarding provision for All Saints Academy which could impact on local provision.

	JP

CF
CW

AH



	The agenda order was amended as follows: 
Agenda Item 3 – Community Safety
	

	Wayne Lippett advised that area policing changes will take effect by April.  Burglary rates across Cheltenham on the increase with Police focussing on this issue.  Noted that incidents of local anti social behaviour likely to increase with lighter evenings.  Use of mini motos on park and local streets highlighted.  Please contact police to report any issues on 08450901234
· Persimmon Gardens – following recent Neighbourhood Coordination meeting large boulders have been moved into position to limit vehicle access.  Boulders have been moved but there is potential for larger stones to be put in place if this continues to be an issue.  Lack of signage noted as contributing to the problem.


	

	Agenda Item 4 – Environment Update

Janice Payne, Cheltenham Borough Council reported as follows:

· Springfield Park 
· Planting Places award – application submitted for Springfields Park with results expected by 15.2.11.  Award recognises improvements to the park and involvement by the Community.  If successful it should assist with application for Green Flag Status.  Park management plan now available to view on the CBC website.

· Interpretation Boards giving information on local wildlife and diversity to be installed in the Park.  Janice organising a competition at Arthur Dye Primary school and winners will have their drawings included on the interpretation Boards.  Doreen Spiers, Cllr Suzanne Williams and Wayne Lippett agreed to form a judging panel to pick winners.  Chris Green agreed that entries can be displayed at the Springbank Community Resource Centre (SCRC).  
Kevin Devaney joined the meeting at 10.40

Boards will be situated in the park and there was a debate on the location of the Board near the entrance which it was originally planned would be within the perimeter of the Resource Centre.  Concerns raised regarding potential vandalism to Boards which are to be constructed to a high standard to reduce risk.  Agreed that as Boards likely to be in view of CCTV cameras, risk from the Community should be minimal.
· Lighting – two lights noted as not working on pathway but reason unknown.  Wayne Lippett advised that Cllr Jeffries is investigating.  Janice advised that CBC are liaising with EON for removal of barriers.  Incidents of earth left on pathways noted.  Janice to advise CBC landscaping department.
· Planting schemes 

· Wildflower areas likely to be larger this year with increased harrowing planned following success last year.

· Young trees to be thinned and transplanted to a small area between MUGA and houses.  Caron to forward contact details for Pates 6th form volunteering scheme to Janice. 

· Wildlife Detectives – in partnership with Gloucestershire Wildlife Trust there are plans to get local people involved with nature.  Community Liaison Officers will work with local people to encourage ownership of green spaces and nature conservation to create wildlife corridors.  Logos competition to be launched for Wildlife Detectives in the Hesters Way area.  Other Partners will include Cheltenham Borough Homes and Hesters Way Partnership.

	CF

	
	

	Agenda Item 6 – Children and Young People
	

	· Springbank Football Project – in conjunction with Cheltenham Town Football Club has been successful but with only approximately eight participants, numbers are too low to be sustainable.  Hopes for parents to take ownership of the project have not materialised and funding has expired.  Fintan Football team are starting a new junior football team at King George V and there may be potential to pass on details to players who might like to transfer.   Noted that Hesters Way Utd, are to submit a funding bid to start a new under 14s football team in the area.
· Youth Service Provision – Kevin Devaney advised of recent meetings with potential youth providers and University of Gloucestershire with a view to student volunteering opportunities and placements.  Kevin invited Andy to attend a meeting at 3pm the following day of a working group to look at local provision and potential long term solutions to the proposed GCC cuts.  As yet Youth Service structure post March, is not known but likely to priorities targeted work with potential for a continuation of detached work targeting hard to marginalised individuals.  Tim Collett advised of a recent young people’s consultation event at Whaddon Youth Centre which some young people from Springbank attended.  Event did not address all issues on the agenda with Young People feeling dissatisfied at the outcome and responses they received.  It is not yet known if a further event is planned.  GCC  future staffing plans and structure not yet known. 
Kevin Devaney advised that 15 people have expressed interest in forming a working group to address local provision with links to organised groups including faith groups and sea cadets.  The group aim to continue services in Springbank via Partners to maintain Tuesday and Thursday drop in sessions.  New sessions have started on Friday evenings. Tim Collett undertaking consultation work with local young people to identify the type of provision they would be prepared to access.  Initial findings indicate that many local young people less likely to access provision by uniformed and faith groups although it was accepted that provision by these groups very valuable and varied in approach.  Noted that young people open to trying new experiences although geography may limit options. 

Andy Hayes advised that despite campaigns for retention of Library and Youth Services it is likely that GCC will go ahead with the proposed cuts.  Hesters Way Partnership has been in discussions with GCC and Partners including Glos College, YMCA, Youth Providers and Cheltenham Borough Council regarding potential ways forward to retain services for the area.  Information remains outstanding from GCC prior to compilation of any business case and there are lots of details to address including agreement to sub letting and use of space.  Noted that services likely to be funded through rental income and reduced from current levels and unlikely to be in the current format.  Potential to join services to gain best value from staffing and resources.  Recent discussions with Youth Providers at the Hesters Way Children and Young People’s group resulted in good buy in from Partners and identification of some service priorities for the area.
Andy advised that any business case is to be submitted by end of May and for any plans to succeed it is vital for Partners to be aware of local plans.  It was agreed that while it is vital for campaigns against the cuts to continue, a back up plan should be in place to try to secure services.  It was agreed that when valuable professional staff are made redundant skills and knowledge are lost.  Concerns raised that the proposed cuts are short sighted and may lead to deterioration in the area.  Agreed preventative youth and advice work very valuable and generally not provided by youth clubs.  The success of the football project at Rivers Gym noted as a successful method of engaging with hard to reach individuals.
Kevin Devaney asked if data relating to Youth Service work can be made available to community groups to help in submitting funding bids.  Andy Hayes, Hesters Way Partnership to investigate with GCC. 
	AH



	
	

	Agenda Item 7 – Current Proposals and Project
	

	· Gloucestershire Centre for Environmental Records – Janice Payne advised that Gloucestershire Wildlife Trust and CBC promoting use of this website which collates information on wildlife sent in by local people.  Please log sightings of wildlife you see in your local area.  Chris Green to display poster at SCRC – Janice to forward poster.  To log your sightings please see: http://www.gloucestershirewildlifetrust.co.uk/gwt/gwt.nsf/Submitsightings?OPenform

	JP



	Agenda Item 8 – Any Other Business
	

	· Partners Updates 

· Friends of Springbank – planning a Royal Wedding Celebration – on 29th April 2011.  Details to be announced.  Doreen Spiers to advise details following planning meeting on 24th February to Caron who will circulate for expressions of interest.

· Vi Hall reported that two new benches and a picnic table now in Community Garden with thanks to Alison Bendall in seeking funding.  Two new garden volunteers attended last week with hopes that more volunteers will come forward in March when activity in the garden increases.  Suggested that FOS hold a recruitment drive at the Fun Day in March.

· Hesters Way Neighbourhood Project - to hold a family fun day at Springbank Community Resource Centre on Sunday March 20th from 11am to 2.30pm.  Event being organised by University of Gloucestershire event management students.  Day will include a mini Olympics in conjunction with Cadbury’s Spots Vs Stripes promotion and Groundworks South West.
· Glos Police – Wayne Lippett planning to set up a display in Springbank Community Resource Centre and Giggles Nursery to survey views of the Community on the Springbank Shops site.
Agenda Item 9 – Matters Arising Continued

· Kevin Devaney advised that Wayne Lippett welcome to liaise with Springbank Community Resource Centre user groups regarding crime prevention advice.

	DS

	Agenda Item 10 – Date and Time of Next Meeting

Wednesday 11th May 2011 10am – 12pm

@
 Springbank Community Resource Centre
Dates and times of future meetings together with meeting papers can be viewed on our website via http://www.hwpartnership.org.uk/springbank%20forum%20meetings.htm
Signed…………………………………………….      Date…………………………………………..
	

	
	Action
	Name

	1
	Update next meeting on dog fouling enforcement at Springfield Park
	Janice Payne

	2
	Follow up adoption of Triscombe Way letter to Cheltenham Borough Council
	Caron Forbes

	3
	Progress information on CBH property responsibility at George Reddings Estate 
	Celia Wear

	4
	Identify potential funding for youth services (Action to remain from 1.12.10
	Andy Hayes

	5
	Forward contact details of Pates Grammar School Sixth form volunteering scheme to Janice Payne
	Caron Forbes

	6
	Investigate if data held by GCC Youth Service can be used to support funding bids for future youth service provision
	Andy Hayes

	7
	Send Poster on Gloucestershire Centre for Environmental Records to Chris Green
	Janice Payne

	8
	Forward information on Royal Wedding Celebration to Caron Forbes for circulation.
	Doreen Spiers
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