	Springbank Community Forum


Notes of meeting held on 7th December 2011 at Springbank Resource Centre

	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Kate Swainson
	Hesters Way Children’s Centre

	Janice Payne
	Cheltenham Borough Council
	Hefin Meara
	Cheltenham Borough Council

	Cllr Suzanne Williams
	Glos County Council
	Celia Wear
	Hesters Way Partnership

	Kevin Devaney

	Hesters Way Neighbourhood Project
	Mark Stephens
	Glos Police

	Cllr Peter Jeffries
	Cheltenham Borough Council
	Doreen Spiers
	Springbank Resident

	Marrianne Crossman
	Guinness Partnership
	Caron Forbes
	Hesters Way Partnership

	Wayne Lippett
	Glos Police
	
	

	Agenda Item 1 – Apologies & Introductions

Apologies were received from Chris Green, Lisa Payne, Paula Heggarty, Denise Pittaway and Dave Tizzard.  Introductions were made for the benefit of those who had not previously met.  The Chair welcomed everyone to the meeting. 

	
	Action

	Agenda Item 2 - Notes of last meetings and matters arising

· Minutes of the last meeting held on 7th September 2011 were agreed and signed as an accurate record. 
· Matters Arising
1

Janice not in attendance at start of meeting.  Please see item 6. 
2 

Jamie Burn not in attendance – no details known regarding community day.  Caron to investigate with Jamie reports that he is advertising for volunteer help in the school.
3
Kevin Devaney advised that there had been confusion regarding the organisation of Make a Difference Day although some events had taken place in that week including a Halloween disco and the usual monthly litter pick.  Cllr Williams voiced disappointment that in previous years activities provided were well promoted and  linked with Registered Social Landlords and that she had received no indication that this would not be the case this year.  She added that there did not appear to be any new participants at the litter pick.
4
Action complete
5
Janice not in attendance at start of meeting.  Please see item 6.
6
Chris Green not present.  Those present not aware of any damage to report.

	CF


	Agenda Item 3 – Children and Young People
	

	· Youth Provision
· Hesters Way Neighbourhood Project – Kevin Devaney advised National Autistic Society continue to provide activities from the Springbank Youth Centre on Monday evenings, Cubs on Wednesday evenings and Fintan FC on Friday evenings.  Hesters Way Neighbourhood Project have volunteer led sessions for young people as follows:
· Tuesday evenings – Juniors aged 8 to 11 

· Thursday evenings – Seniors aged 11 to 19

Attendance good but variable with sessions run on a drop in basis.  Kevin raised concerns that some young people go home from the sessions unattended.  Cllr Jeffries noted that the sessions are under resourced with Kevin advising that some funding for activities is available.   HWNP are working in Partnership with University of Gloucestershire and benefit from a student placement on Thursdays with experience in Youth work and counselling.  A funding application has been submitted for a support group for young women aged 13-19.  HWNP also have plans to run Cheltenham West Got Talent in May and the annual youth festival in July.
· Glos Police – Wayne Lippett indicated that the Police have plans for a cricket competition to run in the summer linking with secondary schools and a football tournament in June linking with HWNP and the youth festival.
Janice Payne and Hefin Meara joined the meeting.
· Gloucestershire Housing Association – Marrianne Crossman advised that Catherine Hewer to attend the next meeting to highlight football activities at Glos College.  Andy Hayes to liaise with Catherine.  Caron to invite Catherine to next meeting.

	AH/CF


	Agenda Item 4 – Community Safety – Wayne Lippett stressed that the increase in domestic burglary continues to be a Police priority requesting information from residents and the opportunity to visit user groups at the centre to highlight the ‘Beat the Burglar’ campaign.  Sgt Stephens noted that a considerable number of burglaries are due to insecurities and reminded those present that the Police are available to give home security advice as well as visit commercial properties on request.  It was agreed that crime prevention advice continues to be a way forward to help residents in securing their properties and improving visibility of premises to deter burglars.
· Pilgrove Way – Haydn Lane pathway – Police continue to work with Cheltenham Borough Council to monitor alleyway although there is little evidence of recent access by vehicles.  It was suggested that boulders be placed at each end of the alleyway to prevent access but allow access by CBC cleansing machines although it was noted that vehicles could still access from Barley Close and Bushy Way with concerns raised by Cllr Jeffries that the boulders could be moved.  CBC officers are currently working on a plan following provision of recent community engagement to identify extent of the issue.  Cllrs Jeffries and Williams to continue to progress with CBC and GCC.  Draft plan available at meeting, funding has yet to be identified.
· Springfield Park – Wayne Lippett advised that the investigation into the recent assault in the park continues with Police patrols having increased.  A request was made for information and the Police continue to gather information on the impact on the local community.  Concerns were raised on the effectiveness of the CCTV cameras in the park and the quality of lighting in the area affecting the images.  Mark Stephens to investigate if CCTV working adequately with Wayne Lippett to attend the CCTV control room to assess the quality of the pictures generates.  It was noted by Cllr Jeffries that nine lights in the park have been reinstated by CBC.
· Springbank Resource Centre Car Park – tenants have raised concerns that lighting in the car park is not bright enough following an incident with a child on a cycle and a vehicle.  CBC are to carry out a lighting evaluation although it was noted that local residents may raise concerns if lighting levels are too bright.  Cllr Jeffries to follow up with CBC.
	SW/PJ
MS/WL
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	Agenda Item 6 – Environment Update 
· Jubilee Wood Project – Janice Payne, CBC, advised that there is potential to apply for trees and plants to the Woodland Trust.  Hesters Way Partnership to work with Janice on a bid should local people be in favour of planting more trees.  Janice to send Andy Hayes details of the project with a view to a bid being submitted in time for the January deadline.

· Springfield Park – volunteering opportunities – Janice would like to identify local groups and people to help with maintenance in the park.  It was suggested that this may link in well with Project Aston run by the Police which enables young people engaged with the project to earn time bank credits which can then be exchanged for positive rewards and activities. Janice to contact Lea Butcher, Glos Police.  It was noted by Cllrs Jeffries and Williams that the condition of the park is much improved with lots of involvement and usage by local people.

· Matters Arising 
· Item 1 – Janice has passed action on signage and dog fouling penalties to Duncan Turner, CBC.  Janice to follow up.  Combined operation between CBC enforcement and Police planned to target street scene enforcement issues.  If anyone witnesses incidents of dog owners not picking up dog mess please advise CBC of the time and date to enable follow up.  Incidents of dogs mistreating play equipment also noted.
· Item 5 – Janice Payne advised that community use of Ron Smiths pavilion remains the responsibility of CBC property services.  Plans for proposed usage should be submitted to CBC.  A licence may be required.

Janice left the meeting at 11.05 am.

· Preplanning Application for Springbank Shops – Cllr Jeffries was invited to attend a pre planning meeting between the potential developer and CBC planning department.  Andy Hayes also attended the meeting.  The meeting enabled a number of suggestions to be made including a request for community consultation and Cllr Jeffries indicated that the meeting was encouraging while thanking both CBC and the Developers for the opportunity for himself and Andy to attend.  Any news will be brought to this meeting in due course.  
· Community Recycling Project – Hefin Meara, Waste and Recycling Officer for Cheltenham Borough Council informed the group of an incentive based project to encourage recycling in the community.  GCC have funding via Defra which will enable communities to earn a pot of funding for use by a nominated community project based on increased levels of recycling.  Areas of Springbank have been identified to take part in the project which will commence in Spring 2012 for twelve months.  Communities can nominate community projects to benefit from funding which will be awarded where levels of recycling increase when compared to a baseline measurement already identified.  Hefin asked for suggestions for potential projects with suggestions including activities for young people and the environment.
CBC will promote the initiative door to door in the selected areas and there is potential to work with social landlords where appropriate.  Celia Wear recently attended a focus group in connection with this scheme.  Hefin to chase up the report of the findings and forward to Celia.  Agreed to form a sub group – members to include Hefin Meara, Celia Wear, Doreen Spiers, Cllr Suzanne Williams and Kevin Devaney.  First meeting to take place before Christmas.  Update to be on the agenda of the next meeting.
· Fly tipping at Bodnam Road – Celia Wear advised that she has recently met with Jacqui Duggan, new Housing Officer for Orbit Housing.  Jacqui has been very proactive regarding littering issues raised in the area arranging for clearance and visiting tenants.  Celia also has meeting arranged with representative from Sanctuary Housing.  It was noted that although there have been some issues reported in the area, there has been an overall improvement across the area in recent years.  
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	Agenda Item 5 – RSL Updates
	

	· Guinness Partnership – Marrianne Crossman advised that merger between Gloucestershire Housing Association and the Guinness Partnership should take place with effect from approximately April.  A residents meeting is currently being planned.
· Sovereign Housing – Lisa Payne unable to attend this meeting but has advised that works on the property at Parkview almost complete and the property should be let in the next few weeks via Homeseeker.  Lisa is also supporting the Winter Wonderland on Saturday 10th December.  
Celia Wear and Janice Payne have worked with Lisa Payne regarding the issues at Parkview.  Celia asked that where issues arise locally, that RSLs are updated particularly as some Housing Officers are not based in the area and sometimes have few properties.  Caron has contact details for local Housing Officers if required. 


	

	Agenda Item 8 – Current Proposals and Projects 
· Winter Wonderland – organised by Hesters Way Neighbourhood Project to take place at Springbank Community Resource Centre on Saturday 10th December 2011 from 11am to 2.30pm.  Kevin thanked local sponsors for support including: Gloucestershire Housing Association, Sovereign Housing and Cheltenham Borough Homes.  Thanks also to First for Skills for help in planning the event and delivering flyers.
· Community Soapbox – a mobile version of the Soapbox will attend the Winter Wonderland on Saturday.  Hesters Way Partnership staff to attend.  
	

	
	

	Agenda Item 9 -  Any Other Business 

· Policing – Kevin Devaney raised concerns that the role of PCSOs may be diminished in the current economic climate and stressed the value of their work to the community.  Mark Stephens advised that there is currently a County wide staffing review underway, with PCSOs forming part of that review. 
· Springbank Plan – Cllr Jeffries suggested it may be appropriate to define the priorities and needs for the Springbank Community.  The Chair suggested that a plan for Springbank could then feed into the strategic partnership structure to assess how any priorities fit with the strategic plan.  It was suggested that a working group be formed and it was agreed that there should be an agenda item at the next meeting to identify what is important to Springbank and map existing provision.  Cllr Jeffries to make contact with Oakley Partnership who are currently undergoing a similar process.
· M5 Bridge Works – Cllr Williams advised that the proposed works have been postponed pending a review of the plans.
· Resource Centre Signage – Cllr Williams advised that the main entrance to the centre is not clear, having attended a recent meeting where a number of attendees tried to access via the nursery.  She suggested improved signage for the main entrance.  
· Triscombe Way – the road has now been adopted by GCC Highways which will lead to adoption of greenspaces in due course.
· Civil Enforcement Officers – Andy Hayes advised that Cheltenham Borough Council are to train fifteen officers – roles and responsibilities not yet fully defined more information to follow when known.

· Snow Wardens – Suzanne Williams advised that Cheltenham Borough Council are able to supply grit and equipment for representatives of communities and retail spaces to help with clearing snow and ice.  Please contact Owen Parry at Cheltenham Borough Council if you would like to acquire equipment.
· Meeting Evaluation Forms – The Chair asked Partners to complete meeting evaluation forms.
· Meeting Dates for 2012 

· Wednesday 1st February
· Wednesday 2nd May
· Wednesday 5th September
· Wednesday 5th December

	AGENDA
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	Agenda Item 10 – Date and Time of Next Meeting

Wednesday 1st February 2012 10am – 12pm

@
 Springbank Community Resource Centre
Dates and times of future meetings together with meeting papers can be viewed on our website via http://www.hwpartnership.org.uk/springbank%20forum%20meetings.htm
Signed…………………………………………….      Date…………………………………………..
	

	
	Action
	Name

	1
	Investigate request for volunteer helpers with Jamie Burn and follow up potential date for Community Day.
	Caron Forbes

	2
	Invite Catherine Hewer, GHA, to the next meeting
	Caron Forbes

	3
	Liaise with Catherine Hewer regarding her attendance at the next meeting 
	Andy Hayes

	4
	Progress solution to traffic issues at pathway between Pilgrove Way and Haydn Lane with GCC and CBC respectively
	Peter Jeffries/

Suzanne Williams

	5
	Investigate effectiveness of CCTV cameras in Springfield Park 
	Mark Stephens/

Wayne Lippett

	6
	Follow up promised lighting evaluation of Springbank Resource Centre car park with CBC
	Peter Jeffries

	7
	Liaise regarding submitting a bid to Jubilee Wood Project funding for Springfield Park
	Janice Payne/

Andy Hayes

	8
	Liaise with Lea Butcher regarding potential to link volunteering opportunities in Springfield Park with Project Aston
	Janice Payne

	9
	Follow up additional signage on dog fouling penalties for Springfield Park with Duncan Turner and update on any enforcement action
	Janice Payne

	10
	Forward report from focus group recently attended by Celia Wear to Celia
	Hefin Meara

	11
	Liaise with Oakley Partnership regarding Springbank Plan
	Peter Jeffries

	12
	Investigate improved signage for Resource Centre main entrance
	Kevin Devaney
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