	Springbank Community Forum


Notes of meeting held on 2nd December 2009 at Springbank Resource Centre

	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Peter Brierley
	Sanctuary Housing

	Vi Hall
	Friends of Springbank
	Karen Slater
	Cheltenham Borough Homes

	Doreen Spiers 
	Friends of Springbank
	Geoff Sloman
	Cheltenham Borough Council

	Lesley Garner
	Sanctuary Housing
	Kevin Devaney

	Hesters Way Neighbourhood Project

	Tim Collett
	Glos Youth Service
	Mike Cooper
	Cheltenham Borough Homes

	Cllr John Webster
	Cheltenham Borough Council
	Cllr John Morris
	Cheltenham Borough Council

	Marrianne Crossman
	Guinness Hermitage
	Carolyn Best
	Springbank Surgery

	Graeme Davidson
	Hesters Way Primary School
	Caron Forbes
	Hesters Way Partnership


	
	Action

	Agenda Item 1 – Apologies & Introductions

Apologies were received from, Celia Wear,  Catherine Maxwell, Tom Coles, Chris Green, Ryan Barkle, Sarah Travis and Nick Jermyn.   Introductions were made for the benefit of those who had not previously met.  

	
	

	Agenda Item 2 - Notes of last meetings and matters arising

· Minutes of the last meeting were agreed and signed as an accurate record.
· Matters Arising
1. Dentist services now available three days a week with 129 patients registered from the local area.  Waiting list of approximately 500 taking up to four months to clear due to lack of available dentists.  Carolyn Best has contacted Glos PCT Dental Manager requesting increased services.  Group agreed there is clearly a significant local demand with Cllr John Morris offering to pursue this matter. 
2. Cllr Morris advised as Cheltenham Borough Council is currently negotiating with the Everyman Theatre this action not pursued.  Action to investigate outreach funding from Everyman to bring events to the area at no cost to remain from 7.5.09.

3. Kevin Devaney advised misuse of garden and litter less of an issue, possibly due to colder weather.  Centre management continue to monitor.

4. Wayne Lippett not in attendance, action on sourcing replacement locks for vulnerable victims of crime to remain.

5. Cllr Morris advised that CCTV cameras covering Springbank Community Centre car park still not accurate and he is continuing to liaise with control room.  Action from 7.5.09 to remain.  CCTV camera on Community Centre has been resited to overlook Youth Centre and windows previously vandalised.  Centre management has met with Damon Blandford to discuss protective measures at the centre including shutters.  Tim Collett investigating potential funding for graffiti project suggested by Andy Hayes at last meeting.
6. Geoff Sloman advised that Cheltenham Borough Council currently looking to restructure the Community Development Department, impact on the team as yet unknown.
7. Kevin has extended invitation to the Chinese Children and Parents Association to share Community Garden space.  Although they have indicated interest no definite commitment has been made.  Kevin to approach Rowena Tassell to assess interest from JNR club.  Kevin and Vi to liaise over garden space for future planning purposes.

8. Cheltenham Borough Homes have provided area map.

9. Celia Wear has compiled list of RSL properties although Celia unable to attend today’s meeting.  Action to remain for next meeting.
10. Following last meeting, Kath Chamberlain arranged a number of workshops on Choice Based Lettings.  Please contact Kath if more information required.

11. Andy contacted Shirley Cobbold requesting updates for this meeting although not received.  Cllr Morris advised that lighting issues in Springfield Park area to be addressed with Martin Horwood MP to write to EON requesting supply issues be rectified.  New benches to be installed in park before Christmas and funding being sought for notice boards to be used for educational information about the park environment.  Parks development team to manage soil and release wild flower seeds for the coming season.   Adventure trail to be installed by end of March for Young People following consultation and five large trees to be planted.  Tree planting record attempt organised by Cheltenham Borough Council on Saturday 5.12.09 to plant 700 trees in one hour.

12. See number 5.
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	Agenda Item 3 – Children & Young People
	

	· Glos Youth Service – Tim Collett advised that following an active summer with day trips run from the Centre, eight Young People attended a residential trip last weekend with the objective to set up a Youth Forum to liaise with Centre Management.  Very successful outcome with next stage to arrange meetings to involve Young People in the decision making process, including addressing vandalism caused primarily by individuals not accessing the service.
· Following enquiries by Cllr Morris on outreach work in the area, Tim advised that available funding for West Cheltenham very limited which has reduced service.  Currently Play Gloucestershire, Youth Service and Junior Neighbourhood Reach (JNR) run by Cheltenham Borough Council operate from the Centre on different nights.  Potential for a more joined up approach and meetings between different Youth providers.  Andy to raise at Children and Young People and Extended Services group.
· Hesters Way Primary School - Graeme Davidson, Head Teacher, advised that a recent Ofsted inspection highlighted the need for increased Community Cohesion in school and asked for help to achieve this.  Currently Celia Wear, Community Development, Hesters Way Partnership supporting the school and assisting in organising a safety event in January in Partnership with the fire service and Police.
· Graeme very keen to link up with other local organisations and able to offer use of free school facilities including the hall, IT facilities and outside space including forest school area.  If you would like to contact Graeme to discuss please email on head@hestersway.gloucs.sch.uk
· Suggestions made at the meeting as follows:  
· Setting up of an area youth forum with opportunities to do workshops on fire, theft, behaviour, recycling.  
· Potential for Cheltenham Borough Council to offer trips to recycling centre for information on rubbish disposal and recycling.
· Trips to Springfield Park to learn about the environment and planting scheme.  .
· Joining up of local schools for activities.  Graeme advised that several meetings held with other schools recently although issues at Arthur Dye have slowed down progress.
· Graeme advised that community cohesion is a relatively recent priority for Ofsted and is more difficult to achieve in areas of deprivation although he praised the sense of community and family support in his school.  
· Springbank Cubs – has been open for one very successful year.  Group struggling to find leaders with the development worker continuing for a further period until commitment from parents enables long term sustainable future of the group.  Currently 10-15 attend each week.  Suggested that cubs visit local schools to enlist support.  Kevin Devaney to approach St Thomas More, Hesters Way Primary and Arthur Dye schools to promote in school.  Recent success of St Marks Scouts promoting their group in local schools used as an example.
· Hesters Way Neighbourhood Project – working on a community art project with Pates Grammar exploring perceptions of the local area.  Project to roll out to Christ College in the New Year.
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	Agenda Item 4 – Community Safety
	

	No representation at meeting by Police with no specific areas of concerns in the Springbank area raised at the recent Neighbourhood Coordination meeting.  Cllr Morris noted that area has moved forward through Partnership working, Community Development work and ownership of the area, centre and park in recent years adding that every opportunity to promote the positive aspects of the area should be taken.  Andy Hayes advised that an article to be in the Gloucestershire Echo on Friday promoting the wind turbine to be erected in Springbank Park and associated educational project funded by CBC Community Pride.
	

	
	

	Agenda Item 5 – Environment Update
	

	· See matters arising – number 11.
· Fly tipping – noted as an issue in the area.  Cllr Morris advised that where on public land, CBC remove within 24 hours of notification.  It is the responsibility of the owner to remove when on private land.  There are issues with identifying ownership of some areas of land.  Celia Wear working on a map of the area showing responsibility for land and will bring to next meeting.  Doreen Spiers noted that a significant amount of large items were removed from Springfield Park at the last monthly litter pick.  Items cleared by CBC operatives.
· Redevelopment of Springbank Shops - Andy Hayes recently attended meeting between developers, English Churches and the residents of Springfield House.  Initial plans for the area indicate that relocation of Springfield House is key to the redevelopment of the area with plans for residential housing, a shop and joining of the road.  A basic agreement reached on the understanding that the developers take into account the requests of the residents.  Currently no interest expressed in retail space and no time scale known for redevelopment to proceed.  

· Noted by Cllr Morris that there may be contention over the joining of the road with concerns raised by local residents that route may be used as a ‘rat run’ particularly if the proposed Regional Spatial Strategy development of 5000 houses proceeds on the Tewkesbury Road.  General view at meeting that road is essential to connect the communities of Springbank and that there are methods available to reduce through traffic.  
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	Agenda Item 6 – Community Development
	

	· 2010 Event and Budget Planning – Andy advised that Celia Wear hopes to interest Registered Social Landlords (RSLs) in developing a coordinated strategic plan for the next year’s events to avoid duplication and allow effective use of targeted funding.  Currently funding for community events is provided on an ad hoc basis.  Celia hoping to encourage Partnership working for community events to make best use of available budgets.  Although Celia unable to attend, she has asked if RSLs and other organisations could bring details of plans and budgets for 2010 community events to the next meeting.  Potential to link into school events noted.  Geoff Sloman suggested introducing a form to identify the aims and objectives of events to help identify potential partners.  Geoff to design form to go out with these minutes.
· Hesters Way Partnership currently have a web based events calendar.  Please send in details of any events you are planning to Caron on the template which can be accessed via http://www.hwpartnership.org.uk/events.htm and we will include your event on our website to let everyone in the area know your plans.  Even if you only have a rough idea of an event, please let us know – more details can always be added later.  Cllr John Morris to investigate a link to the Hesters Way Partnership events calendar on the Cheltenham Borough Council website.
Cllr John Webster left the meeting at 11.05am.
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	Agenda Item 7 – RSL Updates
· Community News By Email – currently local people targeted through leaflets and word of mouth.  Andy Hayes keen to access more local people via email asking if there was any potential for tenants of RSLs to have selected emails promoting local events and activities forwarded to them via RSL mailing lists.  Peter Brierley indicated that generally tenants are not keen to divulge their email addresses to landlords.  General view at meeting that residents mailing lists not appropriate. 
Agreed important to disseminate information with Geoff Sloman suggesting erection of strategically placed Community notice boards.  Geoff Sloman to identify suitable notice boards and locations.  Andy to look into funding for the boards.  Agreed potential for information to be passed out via schools, youth service, scouts, boys brigade, neighbourhood watch, tenant representatives and tenants and residents associations.  Marrianne Crossman offered to include the Hesters Way Partnership web site address in tenants’ newsletters.  Andy offered to create an RSLs web page on to which RSL newsletters and magazines could be made available on line.  Agreed it would be useful to know dates that RSL newsletters are issued.  Please bring details to the next meeting.
· Ground maintenance of RSL properties – suggested by Andy Hayes that there could be potential for coordinating standard maintenance regimes by RSLs.  Currently tenants of adjoining properties perceive different standards of services.  There could be potential to discuss current contracts and service levels for maintenance, grass cutting and rubbish disposal with a view to presenting findings to higher level management.  Guinness have experienced problems in appointing new contractors recently.  Marrianne to carry out quality inspection of work today.  RSLs to find out information on service contracts and bring to next meeting.
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	Agenda Item 8 – Any Other Business 
· Current Proposals and Projects – 
· Wind Turbine – recent planning application has been successful with construction to start on receipt of Building Regulations approval and subject to soil conditions.  Some spoil could be used to fill in the pond in the Community Garden.  Cost of turbine approx £35K with a power saving of approximately 17% of the electricity for the Resource Centre.  Turbine primarily funded by grants with some costs met by Hesters Way Partnership.  Project will link into educational climate change project in local schools.  Web page to be available which will show amounts of energy being saved by the turbine with any excess electricity transferred back to the electricity grid.
· Winter Wonderland – Celia Wear organising the second Winter Wonderland at Springbank Community Resource Centre on Saturday 5th December from 10.30am to 1pm.  All welcome.
· Friends of Springbank – Kevin Devaney promoted the group with a leaflet giving details of meetings and group activities.  Marrianne Crossman offered to include in the estate inspection newsletter.  Geoff Sloman advised a £250 grant is available to the group for which he is awaiting an application.
· Any Other Business – 
· Life Coaching – Kevin promoted a pilot scheme run by Mark Griffiths from Springbank Resource Centre giving advice on issues including goal setting, advice and divorce.
· Water Butt – Vi Hall advised of difficulties installing water butt onto existing down pipes in community garden.  Andy Hayes to contact Quattro Design for advice.
· All Saints Academy – construction to commence in January with entrance to be off Blaisdon Way roundabout rather than Howell Road.  A letter has been issued by the Academy Project to residents of Seabright Close warning that new car parks will be situated at the rear of their properties.  Newsletter also issued to all properties adjoining the Academy site.  Planning application has been submitted to Gloucestershire County Council for approval in January.  Cllr Morris advised that he has registered concerns regarding traffic levels on Pilgrove Way and requested restrictions for heavy lorries.
· Items for the next Agenda - None
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	Agenda Item 11 – Date and Time of Next Meeting

Wednesday 3rd February 2010 10am – 12pm

@ Springbank Community Resource Centre
Dates and times of future meetings together with meeting papers can be viewed on our website via http://www.hwpartnership.org.uk/springbank%20forum%20meetings.htm
Please see action summary on following page.

Signed…………………………………………….      Date…………………………………………..


	

	
	Action
	Name

	1 
	Pursue increased Dentist provision with Glos PCT
	John Morris

	2
	Investigate Everyman Theatre outreach funding to bring events to area at no cost  (Action to remain from 7.5.09)
	John Morris

	3
	Continue to address misuse of garden by  Protocol Skills clients and monitor emptying/use of litter bins
	Kevin Devaney

	4
	Investigate provision of replacement security locks for vulnerable victims of crime (action for Richard Hill at meeting on 7.5.09 to remain)
	Wayne Lippett

	5
	Investigate coverage by camera operators of cameras at SCRC and car park (Action to remain from 7.5.09)
	John Morris

	6
	Liaise over use of Community Garden with JNR Club and Chinese Children and Parents Assoc
	Kevin Devaney/
Vi Hall

	7
	Bring list of RSL properties and map of identified responsibilities for land areas to next meeting.
	Celia Wear

	8
	Facilitate joining up of Young People’s services and  providers at Springbank via Children and Young People and Extended Schools Group
	Andy Hayes

	9
	Approach local primary schools to promote Springbank Cubs via school visits
	Kevin Devaney

	10
	Bring information on proposed community events and budgets to next meeting
	ALL

	11
	Prepare form for identifying Community Event for circulation with minutes
	Geoff Sloman

	12
	Investigate link to Hesters Way Partnership website from Cheltenham Borough Council website
	John Morris

	13
	Investigate suitable community notice boards and locations (Geoff) and investigate potential funding for boards (Andy)
	Geoff Sloman/
Andy Hayes

	14
	Include Hesters Way Partnership website details in tenants’ newsletters
	Marrianne Crossman

	15
	Bring information on dates RLS newsletters and publications are issued to next meeting
	RSLs

	16
	Bring details of current maintenance/service contracts to next meeting
	RSLs

	17
	Send information on FOS membership/activities to Marrianne Crossman for inclusion in tenants’ newsletter
	Kevin Devaney

	18
	Contact Quattro Design for advice on down pipes and water butts
	Andy Hayes
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