	Springbank Community Forum


Notes of meeting held on 11th May 2011 at Springbank Resource Centre

	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Mike Hermes
	Resident

	Janice Payne
	Cheltenham Borough Council
	Celia Wear
	Hesters Way Partnership

	Doreen Spiers
	Friends of Springbank
	Tim Collett
	Glos Youth Service

	Kevin Devaney

	Hesters Way Neighbourhood Project
	Chris Green
	Hesters Way Neighbourhood Project

	Wayne Lippett
	Gloucestershire Police
	Caron Forbes
	Hesters Way Partnership

	
	
	
	

	Agenda Item 1 – Apologies & Introductions

Apologies were received from Cllr Peter Jeffries, Cllr Suzanne Williams, Cllr Chris Coleman, Adam Reynolds, Marianne Crossman and Paula Heggarty.  Introductions were made for the benefit of those who had not previously met.  The Chair welcomed everyone to the meeting. 

	
	Action

	Agenda Item 2 - Notes of last meetings and matters arising

· Minutes of the last meeting held on 9th February 2011 were agreed and signed as an accurate record. 
· Matters Arising
1

Janice Payne advised that no prosecutions brought in the area for dog fouling recently.  Duncan Turner and Wayne Lippett have carried out joint patrols in the area.  Incident of attack by unknown dog on dog in Springfield Park recently reported in Glos Echo.  Janice to speak to enforcement team for additional signage in the park warning of penalties for dog fouling. 
2 

Triscombe Way adoption – Cheltenham Borough Council unable to advise date of adoption.  Caron to contact Marrianne Crossman to confirm original issues regarding adoption query for followi up action.
3
Action complete
4
Andy Hayes advised that funding available through Community Investment Grant for youth work at Springbank Youth Centre two evenings a week.  Potential for additional funding available through Glos County Council for projects and Cheltenham Borough Council for infrastructure.   No additional information at present.  
5
Action complete
6
Andy has asked if data held by Youth Service can be accessed to support funding bids.  No response as yet.  Tim will follow up with Glos Youth Service.
7
Janice to forward poster of Glos Centre for Environmental Records to Chris Green today (Action to remain from 9.2.11)
8
Chris Green advised that Royal Wedding celebration held Springbank Community Resource Centre (SCRC) with over 100 people attending and coverage in the Glos Echo.  If anyone has photographs of the event, please contact Doreen Spiers.
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	Agenda Item 3 – Children and Young People
	

	Tim Collett was congratulated on securing a post delivering detached youth work for Gloucestershire County Council.  Eight detached youth workers will deliver services county wide from 1st July.  Those successful in securing posts not yet advised where they will be working.  Delivery will be targeted and link with youth offending services.  

· Springbank Youth Centre - Tim requested that if youth provision to continue to be delivered from the Centre this be confirmed as he is formulating an exit strategy to wind down services and dispose of assets.  Andy has been in consultation with GCC representatives regarding assets at Oasis and will approach again regarding retention of assets at Springbank.  Tim and Kevin to compile an inventory and Tim to approach Youth Service Managers regarding assets at the centre.
· Future Delivery of Youth Work from Springbank Youth Centre – Kevin presented the attached update from the Cheltenham West Youth Forum outlining plans for delivery from 30th June 2011 from the centre.  The forum has access to a bank of volunteers to assist in enabling young people to access youth services.  Tim Collett warned of the issues regarding safeguarding of volunteers and young people and advised that a suitable volunteer training programme should be commenced and legal advice sought.  He stressed the requirement for adequate CRB checks for all individuals engaging with young people and the delays experienced while applications are processed.  Tim stressed the importance of employing professional youth workers adding that staff costs for one night a week for one year likely to be in the region of £3500.  

Kevin indicated that plan is for youth centre to be available for open access over the summer from 6.30 to 8.30 on Tuesday and Thursday evenings.  Kevin to engage with young people this Thursday evening to find out what service they would like in the future.  He advised that HWNP is linking with Partners including County Community Projects (CCP) and Gloucestershire University.  From September, plans are for delivery to continue from the centre two nights a week.  Tim and Kevin to liaise over provision to end of June and Youth Service exit strategy.  Tim keen to advise young people of future plans if services definitely to continue from the centre.
Funding will be available to pay for professional staff to support youth work from the centre two nights a week from the Community Investment Grant.  There is also potential to apply for additional project funding from GCC.  HWNP in Partnership with CCP has registered interest with Cheltenham Borough Council (CBC) for infrastructure funding.  HWNP also negotiating with University of Gloucestershire for students to carry out work placements at the youth centre.  The need for skilled youth workers to deliver the project was noted if student placements to be supported.  Approximately £11K of further project funding is also available from Hesters Way Partnership to support open access youth work in local parks over the summer.  Kevin Devaney currently investigating costs and availability of providers. 
If you would like further information on Cheltenham West Youth Forum plans, or would like to volunteer or support the project, please contact Kevin Devaney.  A development meeting is held monthly.  Please contact Kevin for dates if you would like to attend.
Wayne Lippett joined the meeting at 10.35am.

· All Saints Academy – to hold a community meeting to which local community groups will be invited.  Date not yet known.  Celia to provide contact details to Kevin.  Andy to check with Academy if details can be circulated.  Jamie Burn will be the Community Liaison Officer for the Academy.  Caron to invite him to this meeting.
Tim Collett thanked those present for their support and the Chair wished him luck in his future role.
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	Agenda Item 4 – Community Safety – Wayne Lippett, Glos Police, advised that joint patrols carried out with CBC enforcement locally to address littering and dog fouling.  Household waste dumping is an issue locally with recent fly tipping at Arle Farm identifiable to specific address which will lead to enforcement action.  Concerns expressed that new recycling system may lead to increased fly tipping in the future.  Police continue to engage with young people and anticipate increasing incidents locally with mini motos over the summer.  
	

	
	

	Agenda Item 5 – Environment Update
	

	· Springfield Park – Janice Payne advised that hedgerow in the Park has been cleared improving visibility and reducing litter.
· Springfield Park signage – Janice presented artwork for Wildlife sign to be erected in the park.  In addition, two further welcome signs and an information board for the wind turbine to be erected to support Green Flag status application.  Signs to be erected by 2nd June prior to inspection visit and will be of extra strong construction to withstand potential vandalism.  Andy asked if art work for other signage could be made available prior to printing and thanked Janice for bringing along the version to the meeting.  Suggested that drawings by local children should be attributed to the artists.  Noted that signs will be erected outside the Resource Centre boundary but should be within CCTV coverage.  Suggested it may be appropriate for further signage to be erected on the centre boundary to promote local events. 
· Environmental Activities – Celia Wear to organise day time event on 16th June for local people (aimed at adults) to take an interest in wildlife in the park to build up interest in maintaining the park.  

· Wildlife Detectives – Gloucestershire Environmental Trust attended the Easter Eggstravaganza to encourage membership of the Wildlife Detective scheme.  Information boxes will be available in the Resource Centres and local schools. 
· Hesters Way Partnership to include an environmental web page on their website with details of local activities.

· Bat spotting night walk planned for September.
	

	
	

	Agenda Item 6 – Community Development
	

	· Make a Difference Day – Kevin Devaney confirmed that HWNP will organise Make a Difference Day this year.  Celia Wear to confirm date to Kevin.  Kevin to apply to Cheltenham Borough Council Community Pride for funding for the day – Celia happy to assist with bid.
· Big Tidy Day – Janice suggested holding a Big Tidy Day just before Green Flag visit.  Suggested that monthly Friends of Springbank litter pick be delayed to coincide with this.


	CW


	Agenda Item 7 – RSL Updates – 

· No RSL representatives at the meeting.
· Wayne Lippett is planning an estate walkabout with Rooftop Housing representatives.
· Concerns raised regarding temporary bollard solution and disabled access at Persimmon Gardens, noting additional footfall in the area on opening of All Saints Academy.  Permanent solution to access should be installed shortly which will meet statutory requirements.


	

	Agenda Item 8 Any Other Business 

· Wind Turbine – Concerns raised on effectiveness of the wind turbine.  Representative of Proven, Wind Turbine Manufacturers, have failed to attend on three occasions.  Andy Hayes is trying to confirm further appointment to assess turbine as there are issues with inverters and installation.  Kevin Devaney to pass on contact details to Andy of person with expertise in this area who recently attended an event at the centre.  Wind turbine originally installed following feasibility study carried out by Severn Wye Energy Agency.  PV cells installed at Hesters Way Community Resource Centre performing in line with original feasibility study estimates.  Original plan was for both PV cells and Wind Turbine to be installed at Springbank however, funders only prepared to fund the turbine.  Andy Hayes will continue to progress with turbine providers.
· Time Bank – Kevin Devaney advised that Time Bank to be relaunched in conjunction with the Gloucestershire Fair Shares initiative.  The project is looking to make over 2 or 3 properties a year to benefit vulnerable families and will link with Housing Associations.  Volunteers with relevant skills including gardening and DIY sought to help with the project.  To be on the agenda for the next meeting.
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	Agenda Item 9 – Date and Time of Next Meeting

Wednesday 7th September 2011 10am – 12pm

@
 Springbank Community Resource Centre
Dates and times of future meetings together with meeting papers can be viewed on our website via http://www.hwpartnership.org.uk/springbank%20forum%20meetings.htm
Please see page 4 for action table.

Signed…………………………………………….      Date…………………………………………..
	

	
	Action
	Name

	1
	Investigate additional signage on dog fouling penalties for Springfield Park
	Janice Payne

	2
	Follow up issues at  Triscombe Way with Marrianne Crossman
	Caron Forbes

	3
	Investigate release of youth service data for funding bids 
	Tim Collett/Andy Hayes

	4
	Approach GCC Youth Service regarding retention of assets at Springbank Youth Centre
	Andy Hayes/

Tim Collett

	5
	Compile asset register for Springbank Youth Centre
	Kevin Devaney/

Tim Collett

	6
	Liaise over youth provision from Springbank Youth Centre to end of June and beyond
	Kevin Devaney/

Tim Collett

	7
	Provide details of All Saints Academy Community Group meeting to Kevin Devaney
	Celia Wear

	8
	Invite Jamie Burn, All Saints Academy, to next meeting and circulate details of Community Meeting if appropriate
	Caron Forbes

	9
	Advise Kevin Devaney of date of ‘Make a Difference Day’
	Celia Wear

	10
	Forward details of Wind Turbine contact to Andy Hayes
	Kevin Devaney
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