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Project terminology
Aim A simple statement which sets out the purpose of your project. e.g. ‘The aim of the project is to reduce crime in the town centre.’

Baseline The situation at the start of the project. e.g. 50 incidents of violent disorder in the town centre during a six month period.

Benchmark The measure of performance in similar organisations / teams against which your performance can be compared.
Evaluation A method of assessing, at a particular point in time, whether or not a project has reached its objectives or outcomes. It can also be used to assess whether the processes being used are working.

Input Resources used to carry out the work - financial, material or human e.g. money to purchase CCTV equipment, staff time for the project
Milestones Key points during the life of a project. They can be time based or event based (decided at planning stage) e.g. determining review stages of a project, completion of a key task, installation of CCTV


Monitoring The process of continually assessing progress against the objectives of a project to check it is on track.  
Objectives The steps you need to take to reach your aim.

Must be written so they can be measured – objectives must be SMART, e.g. to reduce the number of offences of violent disorder in the town centre where alcohol is a factor by 10% over 6 months.
Outcome Overall result of applying the inputs and achieving the outputs e.g. a 20% reduction in the incidence of crime in the town centre; e.g. increased confidence from the public to visit the town centre at night.

Output The pieces of work that will need to be carried out during the project, e.g. the production and distribution of publicity leaflets, new lights in 5 streets, and installation of a CCTV system

Performance Indicators A PI is a means by which you know whether or not you are likely to achieve your targets and objectives.    Key word:    INDICATOR 
Process evaluation Process evaluation measures the inputs and outputs of a project.
Programme A programme is a group or collection of projects designed to achieve particular objectives.
Project (also known as an initiative) is a collection of linked activities, carried out in an organised manner with a clearly defined START POINT and END POINT in order to achieve specific results to satisfy the strategic needs of the organisation at the current time”.
Qualitative emphasis on feelings/opinions
·  opens up in-depth enquiry

·  usually drawn from small samples

·  enquiry may be subjective 

·  analysis may be problematical

Quantitative emphasis on numbers (e.g. recorded crime stats)

· large samples

· practical analysis 

· visual impact  

· can provide credibility

Resources The resources are the inputs to a project
Target (also known as goal) Targets are the measurable parts of objectives and outcomes - the intended levels of achievement, e.g.  By the end of the project the number of incidences of anti-social behaviour will have been reduced by 20%

Vision (also known as mission or mission statement) - The overarching reason why an organisation exists.
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