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THE PROBLEM SOLVING PROCESS

An aid to remembering the four stages of The Problem solving approach to Crime Prevention 
AN OVERVIEW

There are four stages that can be used in problem solving.  It is a cyclical process and all the stages are equally important.






THE FOUR STAGES IN DETAIL

SCAN – stage 1
This is a wide and broad scan of information concerning the problem and identification of data sources to find out more.

It should enable partners to broadly identify IS there a problem and if so WHAT the problem is.

It should also identify

· Actual problems

· Perceived problems

· Potential problems

· Emerging problems

The scan will establish

· Themes

· Patterns

· Trends

· Hot spots, hot dots, hot routes etc

· Key elements of the problems

The scan and analysis phases should be as thorough as possible, otherwise there is potential to put agency efforts into the wrong place through an incomplete scan of the issues, thereby potentially wasting:-

· Time

· Money

· Equipment.

These are your basic resources across the partner agencies that will be focused on the same problem

Scan and analysis should take as long as is necessary.   It’s tempting to jump straight to response - but taking time will mean that your responses are focused and you will have better outcomes.

ANALYSIS – stage 2

The problem analysis triangle (P.A.T.) is used in this phase and it should drill down in detail to identify the root causes of the problem:-
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Local practice in Newcastle incorporates a fourth element which is Community, to make the analytical tool a square.
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For each of these elements the 5 W’s, Who, What, Why, When, Where and the H, How can be used to get as much detail as possible. 
Prompts to think about for the Location

· territoriality and defensible space

· escape routes

· surveillance

· lighting

· any monitored CCTV systems that may be present

· nature of the area e.g. parade of shops, play area, school, open ambiguous land etc. 

· access and movement through an area (permeability) and the legitimate use of space and the environment

· street furniture, is there anything that gives offenders a legitimate reason to be there

· management and maintenance of the urban landscape 

Your own location specifics:

Prompts to think about for the Offender

· age

· ethnicity

· gender

· address

· how many

· local or not

· pupils of a school

· do they work

· are they in treatment

· family connections

· any relation to victim

· when, where and how (MO) are they offending

· what are they doing 

Your own offender specifics:

Prompts to think about for the Victim
· age

· ethnicity

· gender

· how many

· local or not

· pupils of a school

· do they work

· are they in treatment

· family connections

· any relation to offender

· are they repeat victims

· what are their perceived tolerance levels

· are they being targeted personally or is it their property

· when and where are they targeted and how

· any particular factors that may make them more vulnerable e.g. race, sexual orientation, age etc.

Your own victim specifics:

Prompts to think about for the Community

· What is the housing tenure

· What businesses operate both day and night

· What is the predominant age of the community, is it mostly young families or older people whose children have left home, is it mixed

· Is there a predominant race or faith in the community, is it mixed

· Do residents generally have a common lifestyle age and/or housing type that might make them vulnerable e.g. students living in houses in multiple occupation.

· Is there tension or dispute in the community, e.g. between neighbours or one set of users and another, or issues of ethnicity or identity.  

If yes, Newcastle City Council’s Community Safety Unit has a dedicated team who specifically deal with community tension issues.  Please contact Arch 0191 277 7830

· Are there community resources e.g. community centres, sports centres, play areas

· Is there a perception of the fear of crime

Your own community specifics:

Having completed the analysis it should now be possible to clearly identify an aim and objective(s).
SETTING AIMS AND OBJECTIVES SO THAT YOU CAN EVALUATE AND ASSESS

The aim should reflect the purpose or reason; this can be a broad definition, 

Example: - ‘reduce anti-social behaviour in the park’

OBJECTIVES

The concrete translation of the aims into practice and the steps you need to take to reach your aim.  Objectives should be SMART;-

Specific 
Focused and well defined – what, why, who when 

Measurable
How will you know you have achieved it, where will you get information from -if you can’t measure it, you can’t manage it

Achievable 
Objectives need to stretch you, but not so far that you become frustrated and lose motivation, you should be able to achieve the objective within the timeframe

Realistic
You need the resources to achieve the objective

Timed            If you don’t set a time you will reduce the motivation and urgency required to execute the tasks. Timeframes create the necessary urgency and prompt action.

Example:
Reduce the numbers of criminal damage offences in the park by 20% by 31st March 2008

BASELINE

To be able to measure any progress you must know or be able to find out your starting point, this is known as the baseline

Example 
During the same period last year there were 75 incidents of criminal damage in the park - therefore the reduction of 20% will mean that this year there needs to be no more than 60
RESPONSE –stage 3

Use Routine Activity Theory (R.A.T.) to define responses.  This approach suggests that where 3 elements exist at one place in time a crime can occur. These elements are:-

Absence of a capable guardian (formal and informal)

A motivated offender (gain/need)

A suitable target (place, person, property)
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The theory suggests that when deciding upon response it should not be necessary to intervene in all three sides of the triangle, and in any event resources are rarely available to do this.  By intervening in one of these three elements the crime should be prevented.  Focusing resources on one element also makes evaluation of what does or doesn’t work easier to identify.

As part of identifying responses the routine activity triangle should be confirming the information gathered in the analysis phase:-

· why in this instance people and /or place and/or property might be targets

· what is motivating the offender(s)

· the lack of formal and informal guardians

10 PRINCIPLES OF CRIME REDUCTION AND ARC

The 10 principals of crime reduction and an evaluation of how appropriate, realistic and cost effective (ARC) each intervention might be is used as a matrix in the final step of the response phase.   These should be considered as a menu of options – not every principle can or should be used for each problem.

10 Principles of Crime Reduction
	Principle
	Intervention
	A yes/no
	R yes/no
	C

yes/no

	Target hardening

	
	
	
	

	Target removal

	
	
	
	

	Remove the means to commit the crime
	
	
	
	

	Reduce the payoff


	
	
	
	

	Access control


	
	
	
	

	Surveillance


	
	
	
	

	Environmental design
	
	
	
	

	Rule setting

	
	
	
	

	Increase the chance of being caught
	
	
	
	

	Deflect offenders


	
	
	
	


Some examples of interventions under each of the 10 principles

1. Target hardening e.g. something that makes the target harder to get to, fence, door, good window locks

2. Target removal e.g. take the sat nav out of the car, put the car in the garage, don’t leave tools in the van over night.

3. Remove the means to commit crime e.g. take the wheelie bin back in, don’t leave ladders or tools outside the property

4. Reducing the pay off e.g. immobilise phones, overt property marking

5. Access control e.g. swipe cards, receptionists, car park barriers.

6. Surveillance:-

· Formal – monitored CCTV

· Informal – neighbourhood watch, pub watch

· Natural - residents

7. Environmental design e.g. defensible space, escape routes, street furniture

8. Rule setting e.g. “no float left in the shop overnight”, “no ball games”

9. Increase the chance of being caught e.g. CCTV recorded footage, alarms, lighting, smoke cloak.

10. Deflecting offenders.  Social crime prevention strategies such as diversionary sporting activities, getting offenders into work and offering them other opportunities.
ASSESSMENT –stage 4

This stage enables you to refer back to your aims and objectives that were set at the end of the analysis phase and evaluate whether targets have been met and whether actions have been successful.

It does not necessarily mean the end of the problem it may be that the main element or root cause has been resolved but there may less urgent issues that still need to be addressed and the problem can be scanned and analysed again.

Assessment will help you to identify:

· What worked and why

· What didn’t work and why

· Good practice

· What you might do differently next time

· Were the best resources used

· Any additional outcomes both good and bad

· Information for funders about interventions that may have been grant aided

· Information for people in the community about what has worked

Back to scanning if it’s needed!
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