Hesters Way Partnership 


Partners Meeting

Hesters Way Community Resource Centre

Incorporating Hesters Way Community Safety Partnership 
Monday 21st March 2011 

5.30 pm – 7pm

	Present:
	
	
	

	Dave Turner 
	University of Gloucestershire (Chair)
	Insp Jon Roberts
	Gloucestershire Police

	Cllr Pat Thornton
	CBC (Vice Chair)
	Peter Guns
	Family Space

	Ryan Barkle
	Glos Housing Association (Director)
	Sarah Penny 
	GCC Youth Services

	Philip Smith
	St Aidan & St Silas (Director)
	Liz Penwill
	Resident

	Russel Ellicott
	Pates Grammar School (Director)
	Cllr Charmian Sheppard
	Glos County Council

	John Bearcroft
	Cheltenham Borough Homes
	Cllr Wendy Flynn
	Cheltenham Borough Council

	Julie Farmer
	Hesters Way Neighbourhood Project
	Cllr Mike Skinner 
	Glos County Council

	Martin Price
	Resident
	Des Harding
	Neighbourhood Watch

	Kevin Devaney
	Hesters Way Neighbourhood Project
	Andy Hayes
	Hesters Way Partnership

	Lynne Craig
	Gloucestershire College
	Caron Forbes
	Hesters Way Partnership

	Phoebe Gibson
	Friends of Rowanfield
	
	


	
	Action

	Agenda Item 1 – Welcome, Apologies and Introductions
	

	· Apologies were received from Alan Thompson, Suzanne Shead, Celia Wear, Adam Legge, Cllr Chris Pallett, Martin Stacey, Rod Gay and Tim Collett.  Introductions were made for the benefit of those who had not previously met.

	

	Agenda Item 2 – Minutes of the Last Meetings and Matters Arising
	

	· Minutes – from the last meeting held on 17th January 2011 were agreed as an accurate record and signed by the Chair.
· Matters Arising

Andy Hayes met with Mark Hawthorne.  Negotiations regarding Community Asset Transfer are ongoing – see agenda item 4.

	

	Agenda Item 3 – Hesters Way Community Safety Partnership (CCSP)
	

	· Police Report – Inspector Jon Roberts presented his report (see attached) being the last report for the Hesters Way Inspector Neighbourhood Area.  From 1st April this will become the Cheltenham North Local Policing Area.  In addition Insp Roberts thanked Sgt Simmons and PC Paul Jones for their work in Hesters Way, both will be leaving the area shortly.
Cllr Wendy Flynn arrived at 5.45pm

The following was also noted:

· Following reorganisation of 1st April likely to be more plain clothes officers in the area to address crime.

· Staff looking forward to reorganisation in April.
· Police negotiating with magistrates and criminal justice system regarding effective sentencing.

· Dedicated teams will address robberies, burglaries and drugs issues. 

· Sgt Simon Goodenough to commence in post shortly.

· Safer Communities Teams will work in defined geographical areas.

· Focus will be on front line delivery.
· Plans to build on staff areas of speciality with hopes to have a dedicated sports coordinator to organise events to engage young people across the Policing area..

Phoebe Gibson and Lynne Craig joined the meeting at 6pm.

· Minutes of the Last CCSP meeting – were agreed as an accurate record and signed by Insp Roberts.

· Matters Arising – 

1. Cllr Pallet previously emailed confirmation that Severn Trent Water have now adopted the drainage system at North and South Court estate which will allow Glos County Council (GCC) Highways to progress adoption of the roads.

2. Celia Wear had advised previously that she is liaising with PCSO Wayne Lippett regarding community engagement activities at North and South Court Estate.  Cllr Pallett has met with Celia and is seeking residents’ opinions on proposed gardening project via their online forum.  Caron to follow up with Cllr Pallett (Action to remain from 3.11.10)
3. Action complete

4. Suzanne Shead has forwarded apologies for this meeting (Action to remain from 2.2.11)

5. Andy Hayes to follow up potential access to Springbank Shops by All Saints Academy for vocational courses at Community Development meeting planned for next month.  (Action to remain from 2.2.11).

6. Action complete.

· SARA Exceptions Report – there were no changes to SARA plans since the last meeting as the next Neighbourhood Coordination meetings are to be held on 6th April 2011.  Current SARA plans are as follows:

· Speeding Vehicles on Village Road
· Drugs Issues in Graveney Court

· Access issues at Persimmon Gardens and Howell Road

· Criminal Damage at St Peters Close

For more information on current SARA plans see the Safer Communities Web Page via http://www.gloucestershire.police.uk/Neighbourhood%20Policing/Cheltenham%20and%20Tewkesbury%20Division/Hesters%20Way%20SCT/SCT/item12909.html
· Any Other Business 

· Community Soapbox – for St Marks, St Peters, Rowanfield, Alstone, Gloucester Road and The Moors residents to be held at Christ College on Wednesday 30th March from 6.30pm.  Issues raised will be referred to the:

· Neighbourhood Coordination Meetings – 6th April 2011 as follows:

· Hesters Way, Springbank and Fiddlers Green communities at St Silas Church Centre from 10.30am to 12.30pm.

· St Marks (including St Peters) communities at St Barnabas Church Hall from 2pm to 4pm. 

For more information on these meetings including future meeting dates and papers from previous meetings please see http://www.hwpartnership.org.uk/neighbourhood%20coordination.htm
· The next Community Safety report by Inspector Roberts will be included in the Hesters Way Partnership meeting on Monday 18th July 2011 from 5.30pm to 7pm.
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	Agenda Item 4 – Proposed GCC Cuts and Community Asset Transfer
	

	Andy Hayes invited Partners to discuss the proposed cuts to Library and Youth Services.
· Cllr Charmian Sheppard advised that since the last meeting the proposed GCC budget has been agreed.  Although there will be targeted youth work specific service details are not yet known and it was recognised that before gaps in provision can be filled first they must be identified .  Oasis is due to close at the end of June and any contingency plan should ensure that services are not duplicated.
· Andy Hayes advised that discussions between Hesters Way Partnership (HWP) and GCC regarding potential community asset transfer of the Library and Oasis buildings are ongoing.  HWP are aware that there is potential for criticism but are aware that the proposed cuts will have a dramatic effect for the local community.  Discussions so far are based on:
· Transfer of both buildings at a peppercorn rent of £1

· Services do not have to be replaced in current format but potential transfer of buildings will allow some service provision in the area.

· Revenue will be required to provide skilled and experienced staff

· Potential to use the Library building to raise rental income with reduced Library services transferred to Oasis.  Cheltenham Borough Homes have expressed interest.

· Revenue from the Library will provide some youth services across the area

· Library and Youth Work at Oasis will allow effective use of space 

· Staffing levels can be reduced particularly if other users are in the building reducing lone working issues.

· GCC have agreed a £20K per annum Library support grant

· Additional revenue could be raised through hire of sports facilities at Oasis

· Potential to raise further funding in the future matched by revenue from facilities

· HWP hope to facilitate retention of the buildings to allow other Partners to provide services and the community to identify ideas.
· GCC are supportive of potential asset transfer in Hesters Way.  

· Sarah Penny, Youth Service advised that six youth service building will remain across the County which will be hubs.  Some details are available on targeted youth work and priorities (see attached).  Recruitment for remaining Youth Service positions taking place shortly.
· Kevin Devaney, Hesters Way Neighbourhood Project advised that while in support of potential Community Asset Transfer he is currently working with Partners pilot provision to commence at Springbank Community Resource Centre on 1st July. 
Kevin left the meeting at 6.25pm

· Concerns were raised on staff morale at the Library with uncertainty from customers over continuation of local services noted.

· Julie Farmer, Hesters Way Neighbourhood Project, requested there be a forum for Partners to attend to share ideas and proposals and for a strategic response to be formulated.   

· Meeting of the Children and Young People’s group to be held on 30.3.11 at which there should be a better indication of potential ideas and provision from Partners leading on from the meeting in January.  This meeting will provide a forum for all interested parties to bring their ideas and proposals to the table.  Caron to circulate meeting details.
· Cllr Skinner noted the current uncertain position regarding the legal challenge against the Library cuts and timing issues.
· Suggestion made that Library could become a one stop shop for advice and services with hopes expressed by Cllr Skinner that at least one Glos County Council qualified employee might be retained.

· Noted that Young People in the area are already losing motivation with concerns raised regarding changes in behaviour at Oasis.  Particular concerns raised that this may become an issue for both the young people and buildings as closure of the building looms.
· Further meeting arranged with GCC representatives on 28th March.
· Lynne Craig, Gloucestershire College, advised that the College may be able to help once needs are identified.
· Cllr Charmian Sheppard noted that as part of the Big Community Offer some matched funding may be available to address Highways issues which HWP may be able to facilitate.

In view of interest in Community Asset Transfer it was agreed that there should be an additional Partners meeting on Monday 16th May 2011.
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	Agenda Item 5 – Partners Reports
	

	Hesters Way Neighbourhood Project – Julie Farmer thanked all those involved in the Family Fun Day held at Springbank Community Resource Centre on 20th March, organised by students from the University of Gloucestershire.
	

	
	

	Agenda Item 6 – Partnership Report
	

	· Springbank Community Garden has been awarded a commendation by Cheltenham Civic Society to be awarded on 14th April 2011.  Vi Hall has been invited to attend the ceremony to accept the award.  The Chair thanked Vi Hall, Friends of Springbank and all involved in the garden for their efforts.  Caron to send a thank you card to Vi Hall.
· Springfield Park has been awarded a Planting Places award by Sustainable South West.  Thanks to all involved in the improvements to the Park in recent years.

· Easter Eggstravaganza – organised by Celia Wear, Hesters Way Partnership to be held at St Marks Community Centre, Brooklyn Road on Saturday 9th April 2011 from 11am to 2pm.  Lots of fun for the family, everyone welcome.
· Coronation Square – Philip Smith questioned any progress on redevelopment.  Andy Hayes advised he recently wrote to B2 Retail requesting permission to display work resulting from The Open West Community Art Project.  This was declined due to recent planning decision relating to Asda to be built in Up Hatherley.  Kevin Devaney, Hesters Way Neighbourhood Project, is heading a working group to address issues at Coronation Square which will report back to the St Marks Neighbourhood Coordination meeting to be held on 6th April 2011.

	

	Agenda Item 7 – Any Other Business.
· Monkscroft Primary School Site – Cllr Sheppard advised that construction of the care home has now started and a drop in facility is available for the Community on the last Friday morning of each month.  See the Hesters Way Partnership website for the latest Developer’s newsletter http://www.hwpartnership.org.uk/Monkscroft%20Care%20Home%20Newsletter%201%20(Read-Only).pdf
· The Open West Art Project – large sculpture now on display outside Oasis.


	

	The meeting closed at 7pm and the Chair thanked Partners for attending
	

	
	

	Agenda Item 6 – Date of Next Meeting – 
Monday 16th May 2011 

Partners Meeting – 5.45pm to 7pm

@ 

Hesters Way Community Resource Centre

Date of next Community Safety Report –  Monday 18th July 2011 – 5.30pm to 7pm 
@ 
Hesters Way Community Resource Centre
Signed…………………………………………….

Name ……………………………………………..    Date………………………………………


	
	Actions
	Name

	1
	Community Safety – Follow up residents interest in North and South Court gardening project with Cllr Pallett
	Caron Forbes

	2
	Community Safety - Investigate RSL responsibility for Montreal Drive
	Suzanne Shead

	3
	Community Safety – Investigate potential access to Springbank Shops by All Saints Academy for vocational courses
	Andy Hayes

	4
	Invite Partners to Children and Young People’s meeting on 30.3.11
	Caron Forbes
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