Hesters Way Partnership 


Partners Meeting

Hesters Way Community Resource Centre

Incorporating Hesters Way Community Safety Partnership 
Monday 18th July 2011 

5.30 pm – 7pm

	Present:
	
	
	

	Philip Smith
	St Aidan & St Silas (Director and Chair of this meeting)
	Insp Jon Roberts
	Gloucestershire Police

	Jos Adsett
	Christ College (Director)
	Sarah Penny 
	Youth Support Service

	Alan Thompson
	GCHQ (Director)
	Sinead Lantelli
	Cheltenham Borough Homes

	John Bearcroft
	Cheltenham Borough Homes
	Cllr Mike Skinner 
	Glos County Council

	Phoebe Gibson
	Friends of Rowanfield & CHAMPS
	Andy Hayes
	Hesters Way Partnership

	Caron Forbes
	Hesters Way Partnership
	
	


	
	Action

	Agenda Item 1 – Welcome, Apologies and Introductions
	

	· The Chair welcomed Partners to the meeting.
· Apologies were received from Dave Turner, Suzanne Shead, Russel Ellicott, Cllr Pat Thornton,  Cllr Charmian Sheppard,  Cllr Suzanne Williams, Celia Wear, Kevin Devaney, Liz Penwill and Mark Penwill.
· Introductions were made for the benefit of those who had not previously met.

	

	Agenda Item 2 – Minutes of the Last Meetings and Matters Arising
	

	· Minutes – from the last meeting held on 21st March 2011 were agreed as an accurate record and signed by the Chair of the meeting and Insp Jon Roberts..
· Matters Arising – HWP
· Partners invited to Children and Young People’s meeting on 30.3.11

Agreed actions and minutes from Community Safety Section to remain separate in future for ease of reference.

	

	Agenda Item 3 – Hesters Way Community Safety Partnership (CCSP)
	

	· Matters Arising  - Hesters Way Community Safety Partnership
1. Cllr Pallett has advised he is hoping to set up a residents association and requested that the action regarding the gardening project be removed.  
2. Suzanne Shead absent from the meeting.  The action was removed.

3. Andy Hayes contacted Peter Kingham, All Saints Academy, and advised him to contact Cllr Jeffries regarding potential use of Springbank Shops for vocational courses.  No progress has been made.   
Inspector Jon Roberts presented the following reports:

· SARA Exceptions Report – please see the attached.  Current  area SARA plans are as follows:

· Springbank - Drugs Issues in Graveney Court and Grenadier Road
· St Marks (including St Peters) - Criminal Damage at St Peters Close

For more information on current SARA plans and local Neighbourhood Watch updates, please see the Police website via http://www.gloucestershire.police.uk/
Please see the report for details of SARA plans in Wymans Brook, Kingsditch and Swindon Village together with details of closed SARA plans since the last meeting.  In addition the following was noted:
· Village Road – concerns raised regarding safety on opening of All Saints Academy particularly relating to pedestrian access and vehicles dropping students by car to continue their journey on foot.  Insp Roberts to give consideration to monitoring traffic on Village Road on first day on which all Academy students will arrive at school at the start of day, 12th September.
· School Safety – accepted that inconsiderate parking and traffic issues affect most schools.  Insp Roberts to give consideration to allocating resources around local schools on the first day of the September term to offer safe parking advice to parents accessing the schools.  Publicity campaign in the Gloucestershire Echo also suggested.
· Community Safety Report – please see the attached.  In addition the following was noted:
· Prevent and Deter – a new initiative to provide opportunities for young people to engage with positive activities for rewards.  Young people identified as engaging in anti social activities to be offered activities in the community.  Credits can be earned for positive engagement which can be exchanged for rewards.  Scheme will be open to young people across the Local Policing Area.  Those offered the opportunity but failing to engage will be addressed by Police.
Insp Roberts asked for help from Partners in identifying projects and activities currently available to young people to link into the programme.  He accepted that there are currently projects available but provision sometimes appears disjointed.  Andy Hayes recommended he approach the Cheltenham District Children and Young People’s group for information previously collated and liaise with Tracy Brown, Cheltenham Borough Council.
Examples of positive activities include potential sea fishing trip, mini moto project and cycle project in Partnership with The Rock.  Insp Roberts keen to identify partners and local businesses able to offer resources and work experience to young people.  Please contact Insp Roberts at Hesters Way Police Station if you would like to be involved.

Sarah Penny suggested contacting West Cheltenham Time Bank which previously linked in with the Gap Time project, a similar scheme.  Sinead Lantelli, CBH, offered to link with the Junior Wardens scheme.
· Burglary – is a town wide issue.  While a considerable number are due to insecurities, Insp Roberts asked for all residents to please call the Police to report anything suspicious even if thought to be trivial.   While there have been successes in apprehending perpetrators the Police rely on local intelligence from the community.  Suspicious incidents are responded to swiftly.
· Any Other Business - 
· Community Soapbox – Hesters Way, Springbank and Fiddlers Green to be held at St Silas Church Centre from 6pm to 8pm on Wednesday 20th July 2011.
· Community Soapbox – for St Marks, St Peters, Rowanfield, Alstone, Gloucester Road and The Moors residents to be held at The Rock, Tewkesbury Road on Monday 26th September from 6pm to 8pm.  Issues raised will be referred to the:

· Neighbourhood Coordination Meetings – Thursday 6th October 2011 as follows:

· Hesters Way, Springbank and Fiddlers Green communities at St Silas Church Centre from 10.30am to 12.30pm.

· St Marks (including St Peters) communities at St Barnabas Church Hall from 2pm to 4pm. 

For more information on these meetings including future meeting dates and papers from previous meetings please see http://www.hwpartnership.org.uk/neighbourhood%20coordination.htm
· The next Community Safety report by Inspector Roberts will be included in the Hesters Way Partnership meeting on Monday 21st November 2011 from 6pm to 7pm.

Action

Name

1
Give consideration to monitoring traffic on Village Road on opening of  All Saints Academy (first full day with all students 12th September)
Insp Jon Roberts

2
Give consideration to allocating resources to promote considerate parking outside local schools at start of September term
Insp Jon Roberts

Signed…………………………………………………    Date………………………………………………….

	JR

JR


	Agenda Item 4 – Community Asset Transfer Update
	

	A business case was submitted to Glos County Council (GCC) to which a response was to be issued by early July.  The issue of a High Court Injunction preventing GCC making any agreements regarding Library services, buildings or leases has resulted in a delay.  High Court hearing to take place on 27th and 28th September, the outcome of which, will determine future action.  It is impossible to predict the outcome but in the event it favours retention of Libraries by GCC, retention of the existing levels of Library provision in the area would mean the loss of potential rental income from the existing Library building affecting revenue available to support Youth Services.
Consultation activities with Library users and the wider community planned for September to be delayed until the outcome of the case is known.  In the meantime Cheltenham Borough Homes and the YMCA have been appraised of the delay.  Should the outcome mean that the project is to proceed there will be a delay to the start date of the project.  
Jos Adsett left the meeting at 6.30pm.

	

	Agenda Item 5 – Youth Provision Update
	

	The Chair asked if the Police had noticed an increase in anti social behaviour since the close of Oasis.  Insp Roberts indicated that an issue for Police is where to refer young people to.  A number of young people have come to the notice of the Police in recent weeks.  Sarah Penny and Insp Jon Roberts to liaise to see if any of these young people are previous users of Oasis.  Insp Jon Roberts and Sinead Lantelli to liaise to identify any CBH tenants.
· Youth Activities – Hesters Way Partnership has a budget of approximately £11000 to provide some youth provision across the area.  Consulting with Hesters Way Neighbourhood Project, activities will be provided by Play Gloucestershire and YMCA in local parks in addition to planned provision provided by Cheltenham Borough Council.  Thirty four sessions are planned over the summer and up to Christmas 2011 to include Play Rangers, football and after school activities.  HWP will produce a flyer promoting activities available to assist with signposting.   Further funding is available via the Community Investment Grant to support additional youth provision from Springbank Youth Centre.
	JR/SP
JR/SL

	
	

	Agenda Item 6 – Partners Reports
	

	· Cheltenham Borough Homes – Sinead Lantelli advised that improvements to Scott House including work on balconies, bin and cycle stores, fencing and communal gardens now complete.  Residents delighted with improvements and an open evening held recently to show case work.  Further event planned once similar improvements are finished at Edward Wilson House to which everyone will be welcome.
· Christ College Sports Fun Day – sponsored by Cheltenham Borough Homes and Bromford Living taking place at Christ College Sports Centre on Wednesday 27th July – 11am to 3pm.  Activities for all the family.  See Viewpoint magazine for details.

· Neighbourhood Works – John Bearcroft advised that Hobart House will benefit from improvements to include security, lighting and gardens in the next round of the very successful Neighbourhood Works programme.
· St Aidan and St Silas – Philip Smith asked for input from Partners on films they might like to see at the Community Cinema in the autumn.  Please contact Philip with your ideas.
· Youth Services – Sarah Penny advised that two detached youth workers will commence work across the Hesters Way and Springbank areas engaging with young people on the streets in the next two weeks.

· Oasis will remain open for six months on a skeleton basis.

· Embrace Disability Group – will continue to run from Oasis, term time only.


	

	Agenda Item 7 – Partnership Update
	

	Please see the Hesters Way Partnership website http://www.hwpartnership.org.uk for details of activities.  In addition the following were highlighted:
· Viewpoint magazine – July edition now available and being distributed locally.  Available on line via the link above.  Please note this is a large file and takes time to load.  Next edition in October, please send any submissions to Andy Hayes by 1st October 2011.

· Enterprise Club – for people interested in starting their own business to commence on 14th September.  Courses will run four times during the year and consist of three sessions on Wednesday mornings from 9am to 1pm at Hesters Way Resource Centre.  Practical sessions on starting a business, specialist business advice, help with writing a business plan and access to mentors.  Contact Caron Forbes on 01242 548294 for more information.

· Community Pride – funding award of £2K granted by Cheltenham Borough Council for projects in Hesters Way and King George V Parks continuing from work carried out in Springfield Park working with local people and supporting bio diversity.
· Community Involvement – Celia Wear actively engaging with local schools and residents.
· Springbank Community Garden and Springfield Park – both recently received awards.   Green Flag application made for Springfield Park, results should be known by the end of the month.

· Griffiths Avenue Nature Reserve – BCTV have an allotments project on this little known two acre site which includes a Victorian kitchen garden.  Suggested that this project might link in with Police Prevent and Deter scheme and that Insp Roberts might like to contact Janice Payne at CBC.

· Renewables PV cells at Hesters Way Community Resource Centre performing well, exceeding anticipated output.  Wind turbine disappointing, negotiations with installer and supplier are ongoing.

· Community Investment Grant – awarded by Cheltenham Borough Council for three years with a further two years available on meeting targets.  Grant reduces on a yearly basis.

· All Saints Academy – opens in September.  Students will stagger their start dates from 7th September with first full day of the whole school attending at start of day being Monday September 12th.  Christ College school buildings to be demolished in the first two weeks of September.  Future of the sports hall not known due to issues with utilities supplied to the building.

· Youth Community Soapbox – suggested that a Youth Soapbox be held to engage with young people and allow them to express their views.  PCSO Morag Gordon is looking into and Peter Kingham, All Saints Academy has expressed interest in hosting an event.
	

	Agenda Item 7 – Any Other Business.
Philip Smith asked that any other business be declared at the start of a meeting in future.
	

	
	

	Agenda Item 6 – Date of Next Meeting – 
Monday 21st November 2011 

Annual General Meeting – 5.30pm to 6pm

Partners Meeting – 6pm to 7pm

to include the Hesters Way Community Safety Report

@ 

Hesters Way Community Resource Centre

Signed…………………………………………….

Name ……………………………………………..    Date………………………………………


	
	Actions
	Name

	1
	Liaise on whether young people identified by Police are previous users of Oasis Youth Centre
	Jon Roberts/
Sarah Penny

	2
	Liaise on whether young people identified by Police are CBH tenants
	Jon Roberts/

Sinead Lantelli


4

