Notes From Springfield Park Development Meeting – March 29th 2010
Mowing and CBC litter picking
We received an email from John Rees today confirming that it is CBC policy that mowing takes place AFTER litter has been collected, so that litter is not shredded. John says he will be reminding the maintenance teams to liaise with the litter picking teams so that litter is not shredded. If anyone notices that litter has been shredded, please let John Rees know (john.rees@cheltenham.gov.uk)
Litter from Hester’s Way Lane shops.

It was noted that John Rees is a good person to contact when this area gets messy, as he is the line manager for both the street cleaning team and the park cleaning team. We need to keep checking the area over the summer and if necessary ask John Rees to get it cleared up every week (possibly even more often).
New Paths
The new lights in the park are not yet working because of problems in the installation (the ducts carrying the wires were the wrong colour and EON will not switch the lights on until the installation has been done correctly). At the moment NONE of the new lights are working (park, carpark and pathway leading to Grenadier Road).
The paths are taking longer than expected to ‘bed down’ in places. Adam will review the situation again at the next park meeting in June.

There has been quite a lot of damage to the grass along the paths where work has taken place, for example, next to the wind turbine and where the lighting ducting has been put it. In due course, when all the work is finished, the problem areas will be levelled again and re-seeded.

Planting

Many shrubs (including roses and fruit trees) have been planted along the park edge adjacent to Graveney Court and near the entrance to Persimmon Gardens. Everything is looking very healthy. The five standard trees provided by Adam Reynolds (1 Tulip Tree; 1 English Oak; 1 Ash; 1 Lime; 1 Hornbeam) are also looking healthy. The little trees planted during the ‘tree planting day’ on December 5th are also mainly looking as if they will survive.
MUGA

The new Multi Use Games Area (MUGA) is still being well used. There is seldom any litter inside the MUGA fencing, although quite a lot just outside the fence. We commented that probably having litter in the MUGA area interferes with the games, so the kids keep it tidy!
Next New Play Area
The next new play area in the centre of the park will be started (and possibly completed) during April. 
Welcome Signs

We are still hoping that there will be welcome signs in the park. We discussed the need for them to be vandal proof. Andy Hayes suggested that it should be possible to get some grant funding for this and would be happy to advice us.
Seating

Seven metal and wooden seats have been installed and look good. Now we will have to monitor how they are being used, when, and who uses them.
Litter and bins

It is noticeable that the bins ARE being used as they are often quite full, even though they are emptied three times per week. Fly tipping is still a problem, particularly at the entrances to the park off Welch Road and Pilgrove Way.
Ten residents attended the most recent litter pick on March 27th. 
Wind Turbine

The wind turbine has been installed next to the path that runs from the Community Centre to Hesters Way Lane. 
Landscaping

Local residents were in agreement that the park looked more attractive last year after the wild areas were cut back in the autumn. Adam is keen that the wild areas are allowed to grow again in the spring, but we have made the point that the balance between the wild areas and the tended areas needs to be carefully balanced to ensure that the park does not look neglected. For this year there is a mapped maintenance plan, and we have a copy of the map. It would be a good idea to get another copy and have it laminated so that it can be displayed at the centre. As part of the plan, grassed paths will be created through the wild areas and these paths will be maintained through the summer and winter. There is also a plan to harrow specific areas alongside the paths and reseed them with wild flowers. £600 has been allocated for this.
Pathway From Springfield Park to Grenadier Road (by the pylon)

There is still frequent fly-tipping in the bushes along the edges of the path that leads from the park into grenadier Road (next to the railings that separate the pathway from Springfield House). Adam had a good look at this area and agrees that it is ‘not working’. The bushes are straggly and unattractive a huge amount of garden refuse has been dumped along the top of the railings. It seems that people think that the fly tipping can be ‘hidden’ behind the ugly bushes. So Adam is going to give this area some proper attention, get it cleared of rubbish, garden refuse and the ugly shrubs and take it back to grass with perhaps just a few neat shrubs along the edges. 
Penalty signs

We asked how we could get penalty signs to remind people to scoop the poop and not drop litter. Janice Payne (Park Ranger) said that she could probably get us some signs to attach to the bins about scooping the poop.
Secondary Items

· Springbank shops has still not been cleared of rubbish but Rob Bell has now returned from leave and after Easter he will let us know the latest about the Order to Clear that has (we think) been issued to the owner of the land.
· The building of All Saints school will begin immediately after Easter and residents living around the school have had a nice letter about this from the Project Manager. 
