	Hesters Way, Springbank and Fiddlers Green
Neighbourhood Coordination Meeting


6th October 2011, 10.30 am – 12.30 pm at St Silas Church Centre
	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Charlie Griffin
	Glos Police

	Simon Goodenough
	Glos Police
	Wayne Lippett
	Glos Police

	Cllr Peter Jeffries
	Cheltenham Borough Council
	Sarah Penny
	Youth Support Service

	Cllr Suzanne Williams
	Glos County Council
	Joyce Williams
	Resident

	Nick Jermyn
	Cheltenham Borough Homes
	Frank Austin
	West Chelt Team Ministry

	Helen Down
	Cheltenham Borough Council
	Ian Cummings
	Glos County Council

	Cllr Wendy Flynn
	Cheltenham Borough Council
	Caron Forbes
	Hesters Way Partnership

	Chris Green
	Hesters Way Neighbourhood Project
	Duncan Turner
	Cheltenham Borough Council

	Gordon McGaughie
	Glos Police
	
	

	Marrianne Crossman
	Guinness
	
	


	Agenda Item 1 – Apologies & Introductions

Introductions were made for the benefit of those who had not previously met.  Apologies were received from Shelley Hudjec, Celia Wear, Kevin Devaney, Doreen Spiers, Lisa Payne, Janice Payne, Elaine Windust and Gilbert Ball.

	Action

	Agenda Item 2 -  Minutes of the Last Meeting and Matters Arising
	

	· Minutes of the last meeting held on 5th July agreed by those present and signed as an accurate record by the Chair.
· Matters Arising 
1. Meeting held with Helen Cambridge, GCHQ, Owen Parry Cheltenham Borough Council and Andy Hayes.
2. Wayne Lippett advised that a new Neighbourhood Watch Coordinator has been recruited for the odd numbers in Persimmon Gardens.  There are hopes that the existing coordinator will continue to do the even numbers.  Elaine Windust unable to attend meeting but advised by email that issues with vehicles have improved since installation of the barrier.  No matters of concern as yet relating to opening of All Saints Academy.  Some concerns raised regarding road safety at the junction of Bodnam Road and Persimmon Gardens.
3. Andy Hayes has met with Julian Simcox, Community Director of All Saints Academy with a view to him becoming a Director of Hesters Way Partnership.  Unlikely he will be able to attend this meeting but the possibility of a Youth Soapbox to be held at All Saints Academy was raised with the idea being received positively.  Andy to update at next meeting.
4. Village Road monitored by Police at start of new school term with no issues to report.  Noted that many students not yet aware path is open with footfall anticipated to increase when ground works are complete.  20mph signs have been installed on Village Road by Glos Highways.  Police will continue to monitor.
5. Action complete.
6. Action complete.
7. Cheltenham Borough Council and Cheltenham Borough Homes currently negotiating service level agreement relating to enforcement for dog and littering issues.
8. Celia Wear (Hesters Way Partnership), Janice Payne (CBC) and Lisa Payne (Sovereign Housing) met regarding issues at properties at Parkview.  Damaged fencing and flytipping has been removed.  Lisa unable to attend this meeting but has advised that tenders for repairs to the property are now agreed with works to commence shortly.  Property likely to be relet in the New Year with a sensitive let to be requested.
9. Sgt Goodenough confirmed that reports to Crimestoppers are notified to Local Policing Teams within 24 hours unless deemed to be more urgent, in which case they are notified immediately.
10. Chris Green indicated no incidents of flytipping at Springbank Shops required to be  reported since the last meeting.  Duncan Turner, CBC, advised that a fixed penalty notice for flytipping at the shops has been issued with a further case currently under investigation.  Please report incidents of litter to Cheltenham Borough Council immediately.  New information boards in Springfield Park give details of numbers to call to report incidents.  Abandoned trolleys should be reported to the supermarket concerned.  Please call Trolleywise on 01633 892362 for Sainsbury’s, Iceland and Asda trolleys.  For Tesco please phone direct on 01242 847645.  

11. Cllr Jeffries to investigate with CBC why legislation has not been adopted to enable £50 fines for abandoned trolleys to be levied against supermarkets on recovery of the item.
12. Charlie Griffin advised that there is very little feedback from residents on the George Reddings Estate.  Police have carried out plain clothes operations and requested that the community please report incidents, times and areas of concern to Crimestoppers.  Police continue to monitor but require local intelligence.  Police to continue to monitor.  To be on the agenda for the next meeting.  
13. Wayne Lippett advised that questionnaire for users of Springfield Park used at Eco Fun Day. 
14. Andy Hayes thanked all those who helped at the Community Soapbox meetings.
	AH

PJ

AGENDA



	
	

	Agenda Item 3 – SARA - Drugs Issues in Graveney Court and Grenadier Road
	

	Police advised that activity has increased recently and they continue to monitor.  Some issues reported with mini motos in the park and surrounding area.  Police continue to work with Housing Associations and made a request for local intelligence from the community.  Calls to Crimestoppers can be made anonymously on 0800 555 111.  
It was agreed that this SARA should remain open.
	

	
	

	Agenda Item 4 – Update on Speeding Vehicles on Village Road
	

	Cllr Jeffries advised that All Saints Academy has not promoted Village Road as an entrance to students.  Howell Road experiencing high levels of footfall.  Noted that the Academy currently at half capacity.  GCC Highways to continue to monitor Village Road.  Cllr Williams advised that some local residents have requested that the gate onto Village Road be closed.  A mini roundabout has been scheduled for the junction of Village Road and Haydn Lane for installation in March 2012.  This item to be updated at next meeting.
	AGENDA

	
	

	Agenda Item 5 – Parking issues at Fiddlers Green & GCHQ Travel Plan
Wayne Lippett advised no incidents reported and no fixed penalty notices have been issued at Kempton Grove or Fiddlers Green Lane in the last quarter.  Cllr Flynn noted that increased number of vehicles now parking daily on Fiddlers Green Lane near junction.  Vehicles are not violating parking restrictions or causing an obstruction.  Concerns raised that this situation will worsen once building development on Fiddlers Green Lane is complete.
Helen Cambridge, GCHQ, not in attendance at this meeting.  Andy Hayes advised that she has indicated she would like to present the GCHQ green travel plan in person. Agreed Andy Hayes to make formal request to GCHQ for sight of the Green Travel Plan.

 Andy Hayes advised that funding in the region of £300K remains available for traffic improvements relating to Section 106 agreements arising from the construction of GCHQ, to be spend by October 2012.  GCHQ, CBC and GCC are in negotiations regarding this funding.  If you have any ideas on how the funding should be allocated to improve transport links in the GCHQ area please forward to Caron (caronf@hwnp.org.uk) to forward to Owen Parry, Integrated Transport Manager, Cheltenham Borough Council.  Current ideas include: changes to bus routes and services, improvements for cyclists and improvements to road markings and signage and changes to the Park and Ride service.  This item to be updated at next meeting.
	AH
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	Agenda Item 6 – Emerging Issues
	

	· Drugs Issues at George Reddings Estate - See matters arising item 11.
· Vehicle Issues at the junction of Persimmon Gardens/Bodnam Road – recent collision advised by Police.  Noted that no traffic calming measures can be employed currently as roads have not been adopted by GCC and remain the responsibility of the developer.  Cllr Jeffries reminded the group that purchasers of new properties from developers are within their rights to withhold a small amount from the initial purchase price until satisfactory completion of the adoption process. 

· Footpath Link between Pilgrove Way and Hayden Lane/Old Gloucester Road – issues relating to vehicles and motorbikes using the footpath to access the housing estate from Hayden Lane causing damage to streetlights and potential danger to pedestrians.  Suggested a barrier be erected at the Pilgrove Way end of the pathway.  Helen Down to investigate if any funding is available.  Cllr Jeffries advised that some funding has already been allocated for the provision of bollards which could potentially be allocated to a barrier.  Cllr Williams queried the ownership of scrub land at the Old Gloucester Road end of the pathway.  Helen Down to investigate ownership.

· Springfield Park including Properties at Parkview – see matters arising item 8 for Parkview properties.  Wayne Lippett summarised the results of a survey of Springfield Park carried out at the recent Eco Fun Day.  47 residents were engaged with a variety of issues noted including vandalism, drugs issues, dogs, litter, broken glass and young children feeling intimidated by teenagers in the play areas.  Wayne Lippett and Duncan Turner have carried out two walkabouts in the last two weeks and will continue to do so at varied days and times.  No alcohol signs have been erected in the park.  Some incidents of misuse of motorbikes and mini motos in the park noted along with increased usage of the park in general and some issues with a group of young adults.  Police requested help in identifying individuals.  Cllr Williams noted issues with flytipping from a property overlooking the park thought to be the responsibility of Orbit Housing.  Caron to confirm property details and contact Orbit.

Marrianne Crossman left the meeting at 11.30am

Celia Wear and Janice Payne involved in project to encourage park users to look after local parks, project will mainly focus on Hesters Way Park and King George V playing field (see attached poster for details) although activity continues in Springfield Park. Discussion held on whether Springfield Park should be made a SARA.  Generally agreed that terms of the SARA should be precise.  Duncan Turner offered to engage street scene team to monitor park for a whole day and liaised with the Police on date and times.  Agreed to review results of operation at next meeting.  Suggested that schools be engaged to address littering.  Where students are identified dropping litter schools could be approached to assist in resolving issues.   
· Lipson Road – drugs issues noted following recent calls to the Police.  Please contact Police with any information.


	HD

CF

AGENDA



	Agenda Item 7 – Community Soapbox held 20th July 2011
	

	Notes of the meeting circulated (attached) specific issues have been referred to agencies to deal with.  No unknown issues raised have potential to be SARA priorities.   Residents concerns regarding littering from All Saints Academy noted.  Cllr Jeffries advised that local residents are aware of increased traffic; litter in front gardens and students smoking in the locality.  The Chair requested that specific incidents be recorded for referral to the Academy Principle or Academy representative.  Cllr Jeffries to prepare a document to be forwarded to the Academy.  Wayne Lippett to carry out random checks in the area at lunchtimes.  Noted that as well as addressing issues there may be an element of managing expectations of local residents.  Duncan Turner offered to visit the Academy to deliver presentations on littering which Andy will suggest to Julian Simcox, Community Director, All Saints Academy.
The Chair suggested that the Community Soapbox may not be the most effective method of engaging with the community adding that those with major issues may be too intimidated to attend.  It was suggested that the Soapbox be reduced to once or twice a year for the whole area with a mobile soapbox brand being taken to community events to engage local people.  Suggestions included attending youth events, Winter Wonderland at Springbank Community Resource Centre and events for older people.  Andy to develop Soapbox branding and invite partners to participate in attending events.
	PJ
AH

AH

	
	

	Agenda Item 8 – Police Community Engagement
	

	· Dorrington Walk – issues noted with young people smoking drugs in the stairwells.  Security door is broken and Police and CBH are working together to resolve issues. Timescales for fitting replacement doors not known.  To be updated on next agenda.
· Kingsbridge Mews – Marrianne Crossman had requested that Police carry out engagement in Triscombe Way prior to leaving the meeting, following complaints in Kingsbridge Mews.  Noted that the engagement in Kingsbridge Mews on 8th September did not reveal any issues.  Caron to contact Marrianne for details.
· Ashlands Road – Nick Jermyn advised that security doors to be fitted in the flats next month.

· Police Warrants – recently executed at Fulbrook Close and Scott House.
	AGENDA
CF


	
	

	Agenda Item 9 – Any Other Business
	

	· Policing Priority – agreed as Drugs Issues in Graveney Court and Grenadier Road.
· Scott and Edward Wilson House – Nick Jermyn gave an update on the recent Neighbourhood Works carried out at Scott and Edward Wilson House including landscaping, changes to vehicle access, improvements to entrance system and changes to internal access in the blocks.  Scott House has experienced good resident involvement with and has a keen community garden group.  Some anti social behaviour issues remain at Edward Wilson House with CBH taking enforcement action to address.  CBH to work with Vision 21 and BTCV (British Trust for Conservation Volunteers) on communal garden areas to encourage resident involvement.
· Youth Offending Service (YOS) – Sarah Penny, Case Responsible Officer, Glos Youth Support Service advised that a prevention programme is available to work with young people (13-17 year olds) at risk of offending or engaging in anti social behaviour to develop prevention plans and engage them in positive activities and behaviour.  Sessions are generally on a one to one basis although there are plans to commence group sessions to run at Oasis from November.  Concerns were raised that this project is similar to the Aston project.  Sarah confirmed that the service will complement the project but not duplicate it.  If you are aware of any young people who may benefit from this service, please contact Sarah Penny (sarah.penny@gloucestershire.gov.uk)
· Noisy Vehicles – it was noted that there are some modified vehicles in the area with noisy exhausts/backfiring noise.  Please report any incidents to Police on 101.
· Springbank Youth Centre – volunteer led youth club with Junior and Senior Sessions on Tuesdays and Thursdays.  Please contact Chris Green, Hesters Way Neighbourhood Project for more details (chrisgreen@hwnp.org.uk) 
· Meeting Evaluation – the Chair requested that attendees complete the attached evaluation form so that the effectiveness of meetings can be assessed.   Please feel free to send your form to Caron (caronf@hwnp.org.uk) if you have not already done so.
	

	
	

	Agenda Item 10 – Items for the Next Agenda

· Traffic Issues at Village Road

· Vehicle issues at the junction of Persimmon Gardens and Bodnam Road
· George Reddings Estate

· Traffic issues at Fiddlers Green Lane and GCHQ Green Travel Plan
· Enforcement Activity in Springfield Park
· Update on Dorrington Walk

	

	Date and Time of Next Meeting
	

	Wednesday 18th January 2012  -  10.30 am to 12.30 pm
@ 

Springbank Community Resource Centre, Springbank Way, Cheltenham GL51 0LG
Signed………………………………………   Date… ………………………………………

Please see page 5 for action table
	

	
	Action
	Name

	1
	Update on potential Youth Soapbox at All Saints Academy
	Andy Hayes

	2
	Investigate non adoption of legislation by CBC enabling supermarkets to be fined for non retrieval of abandoned trolleys.
	Peter Jeffries

	3
	Forward a formal request to GCHQ for sight of green travel plan
	Andy Hayes

	4
	Investigate funding for barrier to be installed on footpath between Pilgrove way and Hayden Lane/Old Gloucester Road and investigate ownership of scrub land near Old Gloucester Road
	Helen Down

	5
	Forward details of property suspected of flytipping in Springfield Park to Orbit Housing Association Manager
	Caron Forbes

	6
	Prepare document detailing incidents of activities thought to be by All Saints Academy students reported by residents to be forwarded to the School
	Peter Jeffries

	7
	Advise Julian Simcox, All Saints Academy, that CBC enforcement are able to offer presentations on littering in school
	Andy Hayes

	8
	Develop Soapbox branding for mobile engagements and invite Partners to take part at events
	Andy Hayes

	9
	Contact Marrianne Crossman, Guinness for more information on issues at Kingsbridge Mews/Triscombe Way
	Caron Forbes
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