	Hesters Way, Springbank and Fiddlers Green
Neighbourhood Coordination Meeting


18th January 2012, 10.30 am – 12.30 pm at Springbank Community Resource Centre
	Present:
	
	
	

	Andy Hayes 
	Hesters Way Partnership (Chair)
	Chris Green
	Hesters Way Neighbourhood Project

	Simon Goodenough
	Glos Police
	Wayne Lippett
	Glos Police

	Cllr Peter Jeffries
	Cheltenham Borough Council
	Doreen Spiers
	Friends of Springbank

	Khoboso Hargura
	University of Glos/HWP
	Hilda Berry
	Resident

	Gordon McGaugie
	Glos Police
	Frank Austin
	West Chelt Team Ministry

	Helen Down
	Cheltenham Borough Council
	Ian Cummings
	Glos County Council

	Derek Cross
	Glos Fire and Rescue Service
	Bunnie Toner
	Resident

	Jayne Bailey
	Glos Fire and Rescue Service
	Emily Clelland
	Glos Echo

	Andy MacKenzie
	GCHQ
	Janice Payne
	Cheltenham Borough Council

	Charlie Griffin
	Glos Police
	Duncan Turner
	Cheltenham Borough Council

	Helen Cambridge
	GCHQ
	Lea Butcher
	Glos Police

	Caron Forbes
	Hesters Way Partnership
	Nick Jermyn
	Cheltenham Borough Homes


	Agenda Item 1 – Apologies & Introductions

Introductions were made for the benefit of those who had not previously met.  Apologies were received from Celia Wear, Cllr Suzanne Williams, Joyce Williams, Cllr Simon Wheeler and Marianne Crossman.

	Action

	Agenda Item 2 -  Minutes of the Last Meeting and Matters Arising
	

	· Minutes of the last meeting held on 6th October agreed by those present and signed as an accurate record by the Chair, with the exception of one amendment on page 4 to change Youth Offending Service (YOS) to Youth Support Service (YSS).
· Matters Arising 
1. Andy Hayes has spoken with Julian Simcox, All Saints Academy and the school Head Boy and Girl with a view to a Youth Soapbox event.  Andy to update at next meeting.
2. Cllr Jeffries advised that Cheltenham Borough Council has indicated that due to costs in adopting legislation retrospectively, to recover costs involved in the retrieval of shopping trolleys, the current unofficial arrangement is to be continued.  Cllr Jeffries to confirm how this arrangement works.  Abandoned trolleys should be reported to the supermarket concerned, in the first instance.  Please call Trolleywise on 01633 892362 for Sainsbury’s, Iceland and Asda trolleys.  For Tesco please phone direct on 01242 847645.  Wayne Lippett to find out reporting system for Farm Foods.  It was noted that some of these systems require the postcode of the trolley location, in instances where this is not known, it was suggested the report be made direct to Cheltenham Borough Council.
3. Helen Cambridge, GCHQ, to speak about the green travel plan at this meeting.
4. Following recent Police community engagement a number of incidents were reported by local residents regarding traffic accessing footpath between Pilgrove Way and Hayden Lane.  Helen Down advised that a number of alternatives were investigated to reduce access and funding has been sourced to install bollards.  Timeline for installation not yet known.  Helen continuing to liaise with Glos County Council (GCC) Highways regarding ownership of the scrub land near Old Gloucester Road.  To be updated at next meeting.

5. Caron has contacted Jacqui Duggan, Orbit Housing, regarding fly tipping issues at Bodnam Road and into Springfield Park.  Jacqui is new in post and has been very proactive in addressing littering issues with tenants.  No new issues known to have arisen since Christmas.  

6. Cllr Jeffries advised that information on incidents relating to All Saints Academy students being fed back to the school via the liaison group.  Action closed.
Nick Jermyn, Cheltenham Borough Homes, joined the meeting.

7. Andy Hayes advised that he has contacted Julian Simcox, All Saints Academy, to advise that CBC street scene enforcement team are able to offer presentations in school on littering.  Duncan Turner has not yet been contacted by the school.
8. Andy Hayes and Caron Forbes attended the Winter Wonderland with a mobile Soapbox stand and spoke to approximately 60 local residents.  A number of issues were raised, which were representative of the issues raised at these meetings (please see notes attached).  To assist in gathering information a questionnaire was used.  Andy asked for volunteers to attend the Easter Eggstravaganza on Saturday 31st March 2012.  Lea Butcher, Ian Cummings and Cllr Peter Jeffries offered to help, Peter subject to other commitments.  
9. Enquiries with Marianne Crossman, Guinness Trust, revealed that issues raised primarily related to one known individual, known to Police.  Marianne has been in contact with Wayne Lippett and is satisfied that further engagement is not currently required in Triscombe Way/Kingsbridge Mews but has requested engagement in Dunster Gardens/Dunster Close.  Wayne to include in the engagement programme for the next quarter and update at next meeting.
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	Agenda Item 3 - Integrated Risk Management Plan  (IRMP) 2012-2015 consultation – Presented by Derek Cross, Area Manager, Gloucestershire Fire and Rescue Service 
	

	The Chair welcomed Derek Cross to the meeting.  Glos Fire and Rescue Service engaging in a consultation exercise on seven proposals within the Integrated Risk management Plan 2012-2015 as below:
Proposal One - Review the availability of firefighters at each retained fire station

Proposal Two - Remove one specialist rescue appliance

Proposal Three - Change the crewing for aerial appliances

Proposal Four - Improve water rescue response to meet local, regional and national requirements for wide area flooding and water rescue incidents

Proposal Five - Improve how large animal rescues are carried out.
Proposal Six - Provide extended emergency medical assistance to the public when required

Proposal Seven - Revise response standards

There was a visual presentation to the group on each of the proposals and opportunities for questions.  Those present were asked to complete questionnaires in time for the closure of the consultation on 18th January 2012.  For more information on the consultation process and to view the video presentation please see  http://www.glosfire.gov.uk/contact_consult_current.html
To find out more about the Skillzone Safety Education Centre due to open in 2012 please see http://skillzone.glosfire.gov.uk/
Helen Cambridge and Andy MacKenzie, GCHQ, joined the meeting part way through the presentation. 

The Chair thanked Derek for his presentation.  Jane Bailey, Derek Cross and Hilda Berry left the meeting.  
	

	
	

	Agenda Item 5 – GCHQ Green Travel Plan
	

	The agenda order was amended and Helen Cambridge, GCHQ gave a short description of the Corporate Travel Plan (formerly Green Travel Plan) as an integrated tool to manage travel within the organisation to improve access, promote sustainable modes of travel, reduce carbon emissions and reduce congestion and the demand for parking by promoting alternatives through making informed choices.  GCHQ produced the first travel plan in 1998 with the latest version introduced in 2010.  The latest version has taken into account the transition from the Oakley site and has been compiled following staff surveys, engagement, workshops and consultations on how GCHQ carries out its business to identify preferences to inform strategy.  External consultations with residents, council members and committees have also taken place in 2009-10.
The aims and objectives of the plan are to reduce travel and the need to do so, reducing the number of single occupancy vehicles through incentivising use of public transport, walking, cycling and sharing vehicles.  Internal policies have been introduced to encourage walking and cycling to manage on site resources.  There are a number of on site user groups able to inform future decisions and GCHQ continue to work with Partners in Glos County Council and Cheltenham Borough Council regarding improvements to public transport.  A shuttle bus operates between sites and support is given to car sharers by allocating car spaces when vehicles have more than one person.  The organisation promotes considerate parking off site and tries hard to provide alternatives to on street parking through negotiated spaces at Coronation Square car park and use of the Park and Ride scheme.   The number of onsite parking spaces is limited by Government legislation relating to the construction of buildings and the organisation is creative in the use of schemes to maximise use of spaces available.
Issues relating to parking in Kempton Grove and access to the junction at Fiddlers Green Lane were raised thought to be caused by GCHQ workers.  It was confirmed that GCHQ work closely with the Police and request made that any illegal or obstructive parking be reported to the Police.  Where vehicles are parked legally on the street, this is beyond the control of the organisation.  It was advised that previously, a potential residents parking scheme had been offered for the Kempton Grove area but that this had not been met favourably by residents.  Funding for such a scheme may be available via GCHQ.  It was noted that where issues have arisen previously in specific streets, GCHQ have worked with partners including the Police to address.  It was suggested that Cllr Wheeler may be aware of complaints from residents and their views on the residents parking scheme and it was noted that previously the potential for funding may not have been clear.  Andy Hayes to investigate with Cllr Wheeler.  It was suggested that it may be useful for local residents to be able to call GCHQ via a dedicated number to report vehicle issues.  Increased parking levels along Fiddlers Green Lane also noted and it was indicated that Cllr Wheeler has been contacted by local residents with a view to the introduction of double yellow lines.  Ian Cummings to follow up requests for double yellow lines with GCC Highways.
The Chair thanked Helen for her presentation.  Helen Cambridge and Andy MacKenzie then left the meeting.
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	Agenda Item 4 – SARA  - Drugs Issues in Graveney Court and Grenadier Road 
	

	PCSO Wayne Lippett advised that reports of activity continue to be received.   Unsuccessful warrant executed by Police in December.  It was recommended by Police that monitoring continue over the next few weeks due to concerns of continuing activity.
It was agreed that this SARA should remain open.
	

	
	

	Agenda Item 6 – Updates
· Parking Issues on Fiddlers Green Lane – see agenda item 5

· GCHQ Infrastructure Funding – Andy Hayes reminded the group that funding in the region of £300K is available to support infrastructure in the GCHQ area.  Funding to be spent by October 2012.  Ideas for potential schemes to support the local area were invited.  Andy raised concerns that funding may be lost if not spent by deadline and has referred this issue to Cheltenham Strategic Partnership.  Please forward any ideas to Caron Forbes (caronf@hwnp.org.uk)
· Traffic Issues on Village Road – Cllr Jeffries advised that numbers of All Saints Academy pupils using Village Road to access the school are increasing although the entrance has only been in use since Christmas.  Police are not aware of any issues currently and will continue to monitor as footfall increases.  Agreed to remove from agenda.

· Drugs Issues at George Reddings Estate – Cllr Jeffries advised that no issues reported to him by residents.  Noted that some properties have new occupiers which may have affected activity.  PCSO McGaugie noted that recent engagement carried out in Frank Brookes Close with twelve residents revealed no drugs issues reported.  Agreed to remove from the agenda.

· Vehicle Issues at the junction of Persimmon Gardens/Bodnam Road – Cllr Jeffries advised that no issues reported recently and a new sign has been ordered for the junction.  Road not yet adopted by Glos Highways.  Agreed to remove from the agenda.

· Monitoring and Enforcement Activity in Springfield Park – PCSO Wayne Lippett advised there has been some improvement since summer.  Duncan Turner, along with CBC enforcement officers have carried out walk rounds of the park with PCSOs.  Littering levels considered to be improved.   Duncan Turner advised issues with dog fouling difficult to address without community involvement to identify perpetrators and times/locations of incidents so that enforcement activity can be targeted.   Sgt Goodenough confirmed that the Police hope to repeat operation in the future.  Police continue to patrol park area as part of Operation Twilight to target burglary in the local area.  Following major incident in the park, a number of street lights were replaced to increase visibility.  To report faulty lights please see http://www.fixmystreet.com/  Issues including  graffiti, fly tipping, broken paving slabs, or street lighting can be reported via this easy to use website.
· Dorrington Walk – Nick Jermyn, Cheltenham Borough Homes (CBH), advised that reports of anti social behaviour have decreased, with none since Christmas.  CBH continue to monitor and Police have attended.  Planned works for properties have commenced.  PCSO McGaugie advised that recent engagement revealed issues with access via side gates and reports of young people playing football but no reports of drugs issues or misuse.  Agreed to remove from agenda.
	ALL



	
	

	Agenda Item 7 – Emerging Issues
	

	· Springbank Community Resource Centre – Issues with Young People – Chris Green, Centre Manager, indicated that anti social behaviour issues have improved in the last month.  Three incidents occurred previously which were referred to Police.  Police have addressed these incidents, pro actively working with partners and parents of known perpetrators.  To update at next meeting.
	

	
	

	Agenda Item 8 – Police Community Engagement
	

	PCSO Wayne Lippett advised that recent engagement circulated to attendees prior to meeting had not revealed any major issues.  He asked if those present found the information useful.  The Chair advised that the data reported was useful and asked for it to continue.  Engagement information is forwarded to regular attendees prior to meeting and is available on request from Caron Forbes (caronf@hwnp.org.uk)
	

	
	

	Agenda Item 9 – Community Soapbox at Winter Wonderland 10th December 2011
	

	See matters arising Item 8.  Notes of reports circulated at meeting (attached).  Findings have been shared with relevant Partners for action.   
	

	
	

	Agenda Item 10 – Any Other Business
	

	· Policing Priority – Agreed as Drugs Issues in Graveney Court and Grenadier Road.
· Operation Twilight – Cllr Jeffries asked if information was available on the coverage for the Springbank area.  Sgt Goodenough advised that Operation Lock has reduced the number of burglaries relating to insecurities locally resulting in increased incidents of access to properties through breaking doors and windows.  Police continue to target prolific burglars and address through plain clothes and covert activities.  Sgt Goodenough to send Caron a report to forward with these minutes if available.
· Joint Core Strategy – Helen Down, Cheltenham Borough Council, introduced the consultation on levels of development for Cheltenham, Gloucester and Tewkesbury for the next twenty years.  There are a number of public events planned during the consultation period, which closes on 12th February 2012.  For more information, or to register your views,  please see http://www.gct-jcs.org/
· Aston Project – Lea Butcher, Gloucestershire Police, introduced the Aston Project, a diversionary project for young people.  The Project is currently engaged with 25 young people aged 14-18yrs, and 18 young people aged 10-13yrs.  The Project is able to take referrals from any source and works with young people to identify their likes, dislikes and aspirations to identify work placements and opportunities.  The Project seeks to make links with local businesses and employers to provide opportunities, currently Cheltenham Borough Homes and Cheltenham Borough Council and other local businesses are providing opportunities.  Young people are able to earn time credits for engaging in positive activities which can be exchanged for activities of their choosing.  A community steering group has been set up which will set the credit value for activities.  For more information, please see the attached update.  To contact Lea Butcher for more information, offer workplace opportunities or activities or refer a young person please email Lea.Butcher@gloucestershire.pnn.police.uk
· Hoax Calls to Emergency Services – PCSO Wayne Lippett is to visit local schools to highlight hoax calls made from the phone box in Springfield Shops.  Wayne to investigate potential removal of box with BT.
· Smartwater – Smartwater is a forensic coding system, which protects your home and deters burglars from stealing property. The liquid glows under Ultra Violet light and is forensically detectable in the same way as DNA. The liquid in each Smartwater pack is unique to each household.  For more information on Smartwater, please see the attached information sheet and order form.
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	Date and Time of Next Meeting
	

	Wednesday 18th April  2012  -  10.30 am to 12.30 pm
@ 

St Silas Church Centre, Hesters Way Road, Cheltenham
Signed………………………………………   Date… ………………………………………


	

	
	Action
	Name

	1
	Update on potential Youth Soapbox at All Saints Academy (Action from 6.10.11)
	Andy Hayes

	2
	Confirm CBC arrangement for retrieval of Supermarket trolleys and how it works 
	Peter Jeffries

	3
	Confirm phone number for reporting abandoned Farm Foods trolleys
	Wayne Lippett

	4
	Include Dunster Gardens/Dunster Close in engagement for next quarter at request of Marrianne Crossman
	Wayne Lippett

	5
	Investigate potential residents parking scheme and double yellow lines for Kempton Grove and Fiddlers Green Lane with Cllr Wheeler
	Andy Hayes

	6
	Investigate requests for double yellow lines at Fiddlers Green Lane with Glos Highways
	Ian Cummings

	7
	Forward ideas for GCHQ infrastructure improvements funding to Caron Forbes
	ALL

	8
	Forward report on Operation Twilight and burglary incidents to Caron to accompany these minutes if available
	Simon Goodenough

	9
	Investigate potential removal of BT phone box at Springbank Shops
	Wayne Lippett
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