Midsummer Madness was held in Hesters Way over seven venues on 20th June 2009 from 11am until 3pm.

Hesters Way Partnership together with leading local agencies, charities and volunteers organised the event held along Princess Elizabeth Way, in Cheltenham. The organisations below kindly donated venues and staff for the event; 

· Hesters Way Community Resource Centre. 

· Gloucestershire College (foyer and car park) 

· Oasis Youth Centre 

· St Aidan

· The Mobile Police Station

· Puddles Nursery

· Hesters Way Library

Sponsors of activities for this fantastic event were; 

· Cheltenham Borough Council 

· Cheltenham Everyman Theatre 

· Fosseway Living

· Gloucestershire Housing Association 

· Hesters Way Children’s Centre 

· Play Gloucestershire

The role of the HWP community development worker was to co-ordinate everyone’s contributions.
The aims of the event were; 

· to have fun 

· highlight all the positive aspects of the whole area 

· collect photos and stories of activities in the area over the last fifty years 

· provide the opportunity to identify solutions to local issues through fun activities 

· promote local resources available 

· advertise any forthcoming activities or publications 

· encourage resident involvement 

· link into Fiesta in the Park 4th July at Pittville Park 

The event was publicized; 

· in the Echo in the lead up to the day 

· emails were sent to all partnership lists 

· details were forwarded to Star FM 

· posters were displayed in community buildings and on fences 

· postcards were distributed to schools playgroups 

· volunteers from HWNP and Celia Wear delivered postcards to every household within a 400m radius of the event 

· banners were displayed on the fence from the Monday before

Thank you to Rose Wood for taking photos of the event from the volunteer centre Snapper project.

There were over 40 volunteers involved in the event.

The following information is taken from the 32 feedback forms collected from those volunteers running activities.

The feedback suggests there was a wide range of activities for all ages with many positive outcomes but full advantage wasn’t taken due to;

· The large unfamiliar site, 

· Only six weeks to organise  

· The lack of signs/programmes 

Some activities were better placed than others. For the next event more direction is needed with a ‘Welcome’ arch at the pedestrian crossing and compressing the area needed to travel or perhaps running the event at King George V. The arena for performances could be central and surrounding activities have an equal chance being in a circle around the centre with programmes at the entrance gates and a tannoy for announcements. 

Hesters Way Library; 

· Ros Armstrong from HW library. There was a free finger bugs activity where 17 children between 5 and 11 years and four adults took part. Two new families joined the library. Free books and the summer reading scheme were promoted at the library stall in Glos Coll foyer. “The event went very well. The Bugs theme lent itself well to stories and the activity was popular with families

Gloucestershire College Foyer;
· 62 faces were painted by Play Gloucestershire including the HWP community development worker 

· All ages from 6-60 took part in the street dancing workshops sponsored by Cheltenham Everyman Theatre. The PCSOs observing were impressed by the practitioner and have taken the contact to run another session for local young people. A member of the audience suggested, “a street dancer would be good at Springbank”.

· For the under fives at Gloucestershire College Foyer 94 people, from 2 days to 70 years old, joined the Fun Music Man from 1.30 pm until 2.15. The activity was sponsored by Hesters Way Children’s centre (HWCC) and he has a large following in Hesters Way and Springbank. One of the benefits of his sessions is ”positive attachment between parent and child” (Shelley Hudjec HWCC).

· Wendy Mills brought her wide range of homemade jams and chutneys. Most of the produce used is grown organically in her garden except from a couple of fruits donated by local farms. All proceeds are donated to Sue Ryder.  

· Vicky Nelson ran a stall for Children with Leukaemia and gave advice to young mums about the importance of sun hats. 

· 20 people over thirty years old had their dreams interpreted by The Bridge Church Cheltenham. Since talking about the event a much more interactive activity could be provided by them next time. Water jets at a target would be ideal in an outside location. They are keen to “build a relationship with the community”.
· The Volunteer of the Year boards and publicity postcards were on display. Please nominate as many individuals, teams and trustees who volunteer as possible. Every one will have their photo taken and a certificate. The winners will receive a donation for their organisation. Nomination forms and full details are available from Angela angelag@gavca.org.uk 
· Vision 21 get up and grow scheme is available for single parents and people seeking job opportunities.

· A few people have shown an interest in a establishing a Resident led association for Hesters Way. Please forward details to celiawear@hwpartnership.org.uk if anyone expresses an interest.

· ‘Fiesta in the park’ photos have been on display at Springbank and Hesters Way Resource Centres. Thank you to the organisers for taking Celia’s comment on board re encouraging wider participation. Despite great efforts to publicise and encourage people to take advantage of the free transport no-one booked a place. However more residents from the Hesters Way area were seen at the event compared to Citizen’s day last year.

Hesters Way Resource Centre
· A car boot and table top sale at Hesters Way Resource Centre created a “good atmosphere” and a “chance to speak to the community about our activities” Several people wanted to take part but didn’t have transport to get their items to the event. We could look at how to solve this next time.
· 150 people visited the resource centre co-ordinated by Yvonne Moon between 6 months and 80 years old. Funds were raised for Pennywise a scheme for the local community.

· 80 people were in the café 3-70 years to have cake and ice cream and developed an “awareness that the centre is for the community”.

· 64 people took 90 turns decorating biscuits and cakes between the ages of 2 and 74. Michelle, from Friends of Rowanfield who sponsored the free activity, was “able to speak to parents we wouldn’t normally reach”. 30 leaflets were given out for the Timebank scheme too.

Upstairs the art and craft exhibitions and workshops showed the talent and enjoyment of local people. 

· Chris Green put out a photo appeal in the Echo for any photos of families or events in Hesters Way from the last fifty years that could be copied for display at the event. On the day 60 people between 2 years and 90 were interested in History of Hesters Way display, information, slide show, photos and video of the carnival in 2001. Margery Hyett and David Edgar from the history society carried out the research, donated photographs and there are books available. There was also the opportunity to have a go in the video diary room. “People better informed about the history of the area”

· Shirley Barrett ran the Tombola for 100 people aged 3-80 to raise funds for the coach outing to Burnham on Sea for fifty over fifties.

· Miranda Steele from People and Places ran a plant stall to raise funds for seeds and compost for community garden. “broad community interaction” 35-70 year olds also visited Vi’s stall for the Springbank community garden. 

· Pauline sold cards and allowed people to have a go publicizing the Springbank Craft Club. 

· Barabara Fitch raised funds for Cheltenham Animal shelter
· The work displayed this year at the Cheltenham Science Festival was on show. 
Puddles Nursery 

Puddles Nursery was visited by 80 children between 2 years and 14. More people aware of the nursery now. Splat the Bob, Face Painting, Icing biscuits, feely boxes. “it was a good way of getting the community together” Pat Warwick The small charges were to cover costs.

Oasis Youth Centre

The events at Oasis were well attended and it benefited being the first venue by the level crossing, being on one level and from having a grass frontage. 

234 turns were taken on the It’s a Knockout by people aged 2-26. This activity was sponsored by Cheltenham Borough Council and Fosseway Living with a contribution raised by charging 50p a go. “raised awareness of our centre & what we do” Sarah Penny funds raised will be used for positive activities for young people raised our profile and identified issues that the young people felt about the area meeting new young people, taking turns, building positive relationships, sign posting. 27 young people and 12 adults took part in a consultation.
Inside the youth centre was a Wii Tournament, snooker, 57 from 3 years used the Internet, café serving burgers and hot dogs popular.

17 people between 6 and 68 years old took part in the community crime quiz with the director from Hesters Way Partnership, Dr. Dave Turner. He lectures in criminology at The University of Gloucestershire. Prizes were donated by Kraft foods and Mid-counties co-op. Sixteen took part and Dave will do another session at a regular youth evening in the autumn. The benefits of this activity were to raise awareness of the safety of Hesters Way.
St Aidan

‘Bernie Bennett -King of the low wire’ sponsored by Gloucestershire Housing Association and CBC performed on the grass in front of St Aidan Church in between strolling around the whole event. There was a bouncy castle for the under eights. Cheltenham Borough Homes provided a Giant Jenga and Connect 4 for 33 people aged 5- 10 years and an opportunity for staff to speak to residents. St Aidan Coffee shop and cakes were served inside.

The Mobile Police Station and Fire engine had expert friendly staff to assist with all enquiries, offer safety advice as well as allowing everyone a chance to see the vehicles and equipment. The police estimated 500 people were engaged as they were in a prime position being located on a walk through. The age range was from toddler to grandparent so a very wide spectrum. This information will be fed into the Neighbourhood co-ordination group process. 

“This was an opportunity for us to engage in a positive way with a section of the community we don’t often deal with. Being part of a large scale well organised community event gave us a large target audience” Paul Simmons Hesters Way Safer Community Team. They would like to be included in future plans of a similar nature as it was a very successful day and beneficial day. 
Best Ideas at the event

	It’s a knockout
	3

	Car boot sale
	5

	tombola
	1

	stalls
	1

	dog area 
	1

	community and awareness
	1

	relationship building with partners
	1

	meeting people we would not usually meet
	1

	burgers and hot dogs popular
	1

	fire engine
	4

	st aidans bouncy castle
	2

	all centres being involved
	1

	variety of activities
	1

	belly dancing
	1

	biscuit decoration
	2

	plant sale
	2

	good lay out
	1

	Using the front to highlight Hesters Way resources
	

	multiple venues and activities
	1

	police
	1

	information points
	1

	good support
	1

	oasis activities
	1

	entertainment
	1

	lots of children's activities
	1

	dancing
	1

	art
	2

	help
	

	King of the Low wire
	1

	face painting
	3

	resident in Chicken costume
	1

	toilet amenities
	2

	plenty for children
	1

	chair for stall holders
	1

	good mix of sales and events something for everyone
	1

	street dancing
	3

	excellent communication with Celia, nothing was too much trouble and we were made to feel very welcome
	1

	would like to come again Christmas
	1

	Celia your events are always really organised
	1

	Fun Music Man
	2

	plenty of space at glos coll 
	1

	Could set up the day before 
	1

	Fire check
	      1

	Good mix of sales and events
	

	Positive benefits

	Plenty of space and chairs for parents to sit  and a carpet in Glos coll

	2 new families joined the library

	funds raised for Pennywise 4 local community

	community coming together

	people better informed about the history of the area

	awareness of the centre being for the community

	funds for coach outing for older people project

	funds will be used for carnival

	good atmosphere 

	chance to speak to people in the community about our activities

	funds for community garden seeds and compost etc

	broad community interaction

	Publicity. finding out about the local area

	Funds for plants for pots in garden

	funds for community garden

	funds used for local business and craft club publicity

	funds for project work for all

	feeling of interest

	Encouragement and interest for those involved 

	money for school uniform

	Met people from the community 

	funds for Cheltenham Animal shelter

	good way of getting the community together

	more people aware  of the nursery

	raised awareness of our centre & what we do
funds raised will be used for activities for young people
raised our profile and identified issues that the young people felt about the area
meeting new young people, taking turns, building positive relationships, sign posting
positive attachment between parent and child
funds raised for Children with Leukaemia
explained importance of sun hats for children to some young mums
funds raised for Sue Ryder Care Hospice Leckhampton
overcoming shyness
booked play glos for HW sports day
Support from Yvonne and team

Team effort

Able to set up prior to event which was useful

Toilet facilities




Numbers participating in activities;

	Activity
	People
	Child
	Adult
	Age Range
	Cost

	Finger Bugs
	21
	17
	4
	5-11 years
	Free

	HWCR Centre
	150
	
	
	6 months-80 years

	History of Hesters Way
	60
	
	
	2-90 years
	Free

	Doorstep café
	80
	
	
	3-70 years
	

	Tombola
	100
	
	
	3-80 years
	

	Plant Stall
	
	
	
	35-70
	

	card stall
	10
	
	
	30 plus
	

	boot sale table
	
	
	
	12-46 years

	Splat the Bob
	
	80
	
	2-14 years
	small charge to cover costs

	Face Painting
	
	
	
	
	

	Icing Biscuits
	
	
	
	
	

	Nursery open
	
	
	
	
	

	feely boxes
	
	
	
	
	

	Giant Jenga/Connect 4
	33
	
	
	5-10years
	free

	It’s a knockout
	234
	
	
	2-26 years
	50p

	Youth café
	300
	
	
	
	

	Consultation
	
	27
	12
	6-15YP 30+Ad

	Internet 
	57
	
	
	3 years plus

	Crime quiz
	17
	
	
	
	

	Fun Music Man
	94
	
	
	2 days-70 years
	free

	Street Dancing workshops
	12
	4
	6-60
	

	Dream Interpretation
	18
	
	
	5-50 years
	

	library stall
	
	
	
	
	

	summer stall
	
	
	
	babies to grandmothers

	
	
	
	
	
	

	Home made Jam
	
	
	
	mixed
	

	Face Painting
	62
	
	
	2-44 years
	Free as done by Play Glos

	
	
	
	
	
	

	vision 21
	
	
	
	
	

	residents asssociation
	
	
	
	
	

	cub volunteers
	
	
	
	
	

	volunteer of the year
	
	
	
	
	

	fiesta in the park 
	
	
	
	
	

	
	
	
	
	
	

	photos of everywhere
	
	
	
	
	

	
	
	
	
	
	


Things to change;


	Signs and cones to close Cassin Drive to prevent cars trying to drive into the partnership car park
	

	Better advertising of the street dancing workshop
	

	More publicity for the street dancing
	

	Change venue for street dancing
	

	More stalls outside Glos Coll
	

	Provide an on-line (screen) programme) of events
	

	More signage and programmes
	

	visible activities for children -craft
	

	better use of St Aidans front area
	

	better signposting
	

	more time to organise
	

	more volunteers
	

	price sign and queue for it’s a knockout
	

	have another youth worker running activity
	

	more activities for under 16
	

	more signposting
	

	map of the area with event information
	

	information on other activities going on
	

	better signs and directions out of doors
	

	switch staff over
	

	didn't see activities at the college
	

	Don’t know stayed at the table
	

	Didn’t see activities in Oasis
	

	change car boot for craft stalls
	

	Didn’t see activities as on stall 
	

	media to be aware of nursery activities
	

	more team members
	

	ice cream display
	

	Set up area to queue for It’s a knockout
	

	Create price sign
	

	possibly an hour longer
	

	clearer direction around the sites
	

	more help especially with cleaning up
	

	have more fundraising activities as sold out quickly
	

	more tables needed
	

	better signage
	

	ice cream seller not a van
	

	something more exciting @ centre
	

	live music 
	

	Something musical in the background
	

	Guide to what’s on where
	

	Interactive outside stuff- good inside but room for more
	

	Consultation about position of our stand
	

	food outside
	

	tanoy system to market events
	

	One more youth worker
	

	more help to set up
	

	more publicity
	

	more for younger ages
	

	better layout
	

	more display posters
	

	stall holders didn't see other activities
	

	better poster display
	

	people telling where activities are
	

	drinks for stall holders
	

	banners along the fence in the proceeding week
	

	bigger tables for boot sale
	

	Car boot for craft stalls
	

	more tables at the car boot
	

	hot dogs with onions
	

	more advertising
	

	printed sheet saying what's on where
	

	open glos coll windows first thing
	

	more publicity on the main road to catch passing trade

	on advertisement cards put programme on the back

	have drinks at glos coll
	

	Better signposting
	

	Separate room and time sheet for taking part in the quiz run twice at 12 and 2
	

	More helpers
	

	
	


Volunteers and hours given

	Organisation
	Task
	volunteers
	Hours given

	Wendy Mills Jams 
	
	2
	

	Cheltenham animal Shelter
	
	1
	

	Play Gloucestershire
	
	3
	18

	Volunteer Centre
	Deliver boards and snapper project
	2 
	

	Children with Luekaemia
	
	2
	

	People and Places
	Pre event preparation
	9
	30

	People and Places
	At event
	3
	12

	Pates Grammar school
	
	4
	1 week

	HWNP 
	various
	4
	

	Friends of Rowanfield 
	Cake and biscuit decorating 

activity
	3
	6.5

	The Bridge Church
	Welcoming, interpreting, preparation of display
	8
	26
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