	Key area
	Priority
	Project Requirements
	Timescales
	Cost

	Swift and Easy access to support services (CAF) 

Parent support 
	Work with schools to identify needs of vulnerable children and using the CAF, help parents & families to engage with support available

Develop family based breakfast clubs within the 3 primary schools

Develop opportunities for Adult Education and family learning within the following areas: supporting children with school and homework; good food buying and cooking; positive parenting - helping your child’s behaviour
	ES Proposal includes: Person/people identified to work with parents of primary aged children within the cluster, use CAF to identify needs and action plan, 

Attendance at Multi-agency groups and details of the provision of supervision

ES Proposal includes how parents will be engaged and consulted with, how aims of the clubs can be developed with the children’s, schools’ and parents’ ideas included, costs, monitoring information

ES proposal shows how programme will be developed so all parents within cluster have access, how parents will be told about the sessions and helped to attend, any costs for the sessions, monitoring information 
	Now-31/03/2008

01/04/2008-31/03/2009

Now-31/03/08

01/04/2008-31/03/2009

Now-31/03/08

01/04/2008-31/03/2009
	Breakdown of costs within each time period

Breakdown of costs within each time period

Breakdown of costs within each time period

	Activities
	Develop provision for junior 8-12 activities/clubs
	ES proposal shows how children and young people will be consulted, inclusive access, activity/ies, costs, monitoring information
	Now-31/03/08

01/04/2008-31/03/2009
	Breakdown of costs within each time period

	
	Develop existing provision for secondary aged young people linking with after school activities e.g sports/dance/arts/ 
	ES proposal shows how young people can be linked into existing local provision from A/S school activities, inclusive access, costs, monitoring information
	Now-31/03/08

01/04/2008-31/03/2009
	Breakdown of costs within each time period

	
	Develop after school activities for 5-11 year olds
	ES proposal shows how children’s views are included in the development of the clubs/activites, inclusive access, how children and families will be told of the clubs/activites and helped to take part, any costs, monitoring information
	Now-31/03/08

01/04/2008-31/03/2009
	Breakdown of costs within each time period


