Hesters Way Partnership

Annual Report 2008-09


Introduction
· The HWP has experienced a very successful year. 

Notable achievements;

· Children and Young People’s grant projects, 

· Springbank Park landscaping, 

· CBC Community Investment Grant, 

· Community development ; Springbank and Hesters Way, 

· Community Garden. 

· Wind Turbine

· Thanks to Celia Wear and Caron Forbes for all their hard work in making this possible. 

· Thanks also to the Board of Directors for their commitment, support and guidance throughout the year.

Funding and Support

· Thanks go out to Hesters Way Neighbourhood Project (Facilities Managers of the Resource Centres)

· All Partners for their support and cooperation

· We would like to thank our funders this year;

· CBC (Community Pride / Community Investment Grant / Child Poverty Grants )

· GCC (Extended Services Budget / Places to go things to do / Rowanfield Project) 

· Bromford / Fosseway Living, English Churches, Orbit, Sanctuary, Guinness Trust and Gloucestershire Housing Associations and the PCT, for their valuable financial contributions to core costs and community development 

· Other grants providers include; Grassroots Fund, Gloucestershire Environment Trust and CBC (Community Garden), Slimbridge Wildfowl Trust, and Mid Counties Co-op.

Resource Centres

· Our thanks go out to HWNP for facilities management of the centres and to Friends of Springbank (FoS) and Timebank and all the Volunteers for providing invaluable support 

· Tenants provide financial viability and services to the local community. These include the following organisations;
· PCT – The St Catherine’s and Royal Well GP practices

· Desirable Childcare – Nursery services

· Protocol Skills – Training for the NEET group

· Other tenants include; Hesters Way Children’s Centre, Youth Service, District Nurses, New Horizons, National Autistic Society, Alzheimer’s Society, District Nurses, Connexions, Listening Post, Mandarin Centre, People and Places.

· Local groups running social activities including; bowling, bingo, line dancing, garden group and the Springbank Cubs pack

Landscaping

· Community Garden Project Management

· FoS lead and raised £13,950 funding

· Community consultation for the design 

· Technical support from CBC and landscape architect Peter Quinn. 

· A wooden carving paid for from 106 funding has been incorporated into the main design. (see diagram)

· Springfield Park 

· HWP supported FoS’ environment group to help CBC with park maintenance. 

· Pitches have been mown and are in regular use

· A new Multi Use Games Area (MUGA) has been installed with and Adventure Trail to follow by March

· A biodiversity survey has shown over 10 species of butterfly and lots of pond life

Renewables

Hesters Way CRC; 
· Successful bids to Community Sustainability Energy Programme and Low Carbon Buildings Programme of £56.75K awarded for leaving a £27.75K shortfall

· Further bids to be made to GET 

Springbank CRC; 
· Successful bids to Community Sustainability Energy Programme and Low Carbon Buildings Programme of £66.75K awarded with £30K to be allocated to a wind turbine leaving a £41K shortfall for the PV array

· Wind Turbine to proceed subject to planning permission in November 2009 and with further support from CBC

Education Project

· An educational project involving the promotion of energy efficiency at local schools will commence once the wind turbine is in place
Park Developments See Plan

Community Development

Thanks to financial support £20,750 from  GHA, CBC (Community Pride) the PCT, English Churches, Orbit, Sanctuary Housing Associations, HWP continue to support community development in Springbank and more recently in Hesters Way too. 

· This year Celia Wear completed her CD degree and is with us 3 days per week. 

· Projects Celia has supported include 

· Springbank Community Garden, Midsummer Madness, Hesters Way and Springbank Community Fora, Park Watch, Children in Need, St Marks Project

· Friends of Springbank with the local connection
Partnership Sub Groups


Children And Young People incorporating the Extended Schools cluster. 
· The group this year used the ES budget of £36K to support the following projects; 

· Children’s Directory

· Dance and scuba projects,
· Gap time youth project

· Juniors youth project 
· Animation project from Hesters Way Library

· Adult Education co-ordinator 

· Pastoral Care Services
· The group also allocated the “Places to go things to Do” budget from GCC and the “Child Poverty Fund” which supported the following Projects;

· Adult Learning Co-ordinator

· Gigantica

· Football projects

· £1,700 was awarded to HWP to support these activities

Hesters Way Community Safety Partnership

· Focal point for partnership discussions regarding community safety in Hesters Way. 

· Evidence shows that criminal activity in the area is still in decline but there are still over 6,000 recorded incidents per year

· Increases in the number of PCSOs and the initiation of the Neighbourhood Co-ordination Panels, which are now chaired by HWP, have strengthened the links between local agencies, the police and the community. 

· These links have lead to an improvement in the understanding of local issues, the reporting of incidents and better targeting of police resources where they are most required. 

Viewpoint


· Four issues have been published over the last year with  Viewpoint magazine featuring

· Local issues, 

· Stories and photos

· Events in the broader Hesters Way area. 

· Each issue of the magazine has print run of 7,000 copies and is distributed via schools, door to door and a local shops and venues. 

· Advertising revenue continues to cover all printing and distribution costs. 

Capital Developments


Coronation Square

· Negotiations between CBC, B2, Gloucestershire College and GCC ongoing since January 2008.

· If successful the plans will go out for public consultation in the near future. 

· Also included in the development are the former Monkscroft Primary School site, Hobart House and may also incorporate new developments at Gloucestershire College. 

Springbank Shopping Centre 

· Development pending whilst the developer Robert Leckie negotiates plans with English Churches and CBC planning

CBC Investment Grant


· In 2008 HWP successfully negotiated a sum of £42,200 per year for 3 years with Cheltenham Borough Council’s for the benefit of Hesters Way. 

· We are now 18 months into our 3 year Community Investment Project.
· The second year CIG funds have or will contribute to the following projects 

· Community events

· Advice Services

· Training

· Communications 

· Community Surveys

· Fundraising

Faith Academy


Arguably the most exciting local development in education for many years is that of the All Saints’ Academy Cheltenham which finally got the go ahead from the Department for Children, Schools and Families in Sept 2009

· Construction by Skanska to begin in Jan 2010

· Completion in June 2011

· Opening in September 2011 it will replace both Cheltenham Kingsmead School and Christ’s College.

· Christ College sports facilities to remain

· Planning permission sought for housing on rest of site

· See website www.allsaintsacademychelt.org


Other Activities


· Chairing of Stronger Communities Partnership

· Fiesta in the Park, 

· Project Commissioning

· Neighbourhood management. 

· Chairing and administering the Neighbourhood Coordination Panels for St Marks, Hesters Way, Springbank and Fiddlers Green. 

· Faith Academy Communication and Stakeholder Groups 

· Cheltenham District Children and Young People Group 

· VCS Round Table

· VCS SCP and C and YP reps

· GSC Outcome 15 group St Marks

www.hwpartnership.org.uk


· Unique visits to the website this year; total  over 47,000

· Additions this year have included the following;
· Agendas, minutes and papers available for all meetings; 

· Community development pages

· Directors pages

· Events Calendar
Forthcoming Activities


Future Developments;

· Wind Turbine

· Faith Academy

· Improved governance and structures

· Neighbourhood Management

· St Marks Project

· Springbank shops development

· “Passport to Play”

· Regional Spatial Strategy

Thanks for listening and here’s to a successful 2009 -10
