Hesters Way INA Police Report – 21/3/11 – Inspector Jon Roberts 
Most of you will by now be well aware that this is the last official report for the Hesters Way Inspector Neighbourhood Area which as of 1st April will become Cheltenham North Local Policing Area.
In policing terms this restructure will bring together Whaddon and Hesters Way INA’s with the aim of not only putting more resources into our frontline service delivery but also defining the roles within it and giving staff more time and responsibility to focus on the issues that impact on local people especially where there is a risk of harm. 

One notable difference should be the latitude that is given to staff on the Safer Community Teams who will no longer be required to be a jack of all trades and fill in when gaps appear in other parts of the organisation. These staff will be freed up to concentrate on community needs as identified through the various engagement processes. It will be my aim to make these processes more efficient and protect these roles to ensure 

At this point I think it is right to recognise the work of PS Paul Simmons and PC Paul Jones who will be leaving the LPA to take up new roles in the Forest of Dean and I would like to take this opportunity to thank them for all their efforts. 

In terms of performance the INA has once again returned an impressive set of crime reduction figures compared to last year with an overall crime reduction of 9.22% or in other words 272 less victims of crime. One area that we have performed less well in and has been widely publicised is dwelling burglaries, which have risen by 23 offences to 538 for the year.

There is no doubt that operational activity has started to have an impact on these figures more recently but we are still at the mercy of the criminal justice system generally which seems to offer little support in terms of a deterrent effect or rehabilitation. For my part policing this area of the business has almost become ground-hog day as no sooner do we attempt to lock up one prolific offender, often on their fourth or fifth ‘strike’, then another is released after serving a paltry sentence.

It is hoped that one other benefit of the restructure will be to liberate a lot of the experience that has been consumed within centralised ‘teams’ and put it back out onto the streets where we can take the fight right back to the doorsteps of those involved in burglary and those who benefit from burglary such as the community pariahs who handle or buy stolen property.

Having been in post for some months now it is clear that the crime ‘trend’ generally across the whole Constabulary is up and I will be surprised if I am writing this report next year with the same positive news. There is no doubt that the economic downturn, unemployment and social issues will have a negative impact on crime and as far as our efforts to deter our younger ‘would be’ offenders from turning to crime we are going to be hard pushed to fill the void that may be lost with the cuts to youth services.

Looking forward this is another area that I will be keen to concentrate resources on in trying to prevent today’s 10-13 year old anti-social behaviour perpetrators into tomorrows hard core 14-18 year old criminals. With this in mind I will be looking to focus much more on supporting local youth intervention across the whole LPA with the reassurance that where youth asb occurs it will be tackled robustly in conjunction with our partners.

In terms of the new structure a number of staff will be redeployed across the whole LPA but in terms of buildings Hesters Way will become the main station for the area. Initially it is envisaged that the Safer Community Team at Whaddon will remain at Whaddon Police Station until such time that a suitable alternative is found. With the moves it will be evident that there are more staff based at Hesters Way but from a productivity point of view this will be supported by an influx of supervision increasing the Sergeant strength from 4 to 6. This is a significant increase in resources and will undoubtedly provide the support that our staff have needed in order to cut the burden of administration and bureaucracy.

Above all as part of this new era, I would welcome any observations or input about the shape of policing on the LPA and the relationships that exist between the police and our many partners. 
Whilst I appreciate that this report is short and sweet I would prefer to answer any questions about issues which are relevant to you at this time.    
