Hesters Way Partnership Community Development July 2010

	Project
	Progress
	Principle
	Plans

	Events locally
	· Gaptime planned the Midsummer Madness event for Bronze Duke of Edinburgh award

· Gloucestershire Housing Association Pamper Day-resident donated half a metre of hair for a child’s charity
	Empowerment

Confidence building

Making a difference
	· Produce an organic events guide for groups and organisations to run successful activities

	Events town wide
	· Part of planning team for Volunteer of the Year town wide
	Acknowledging value of voluntary sector
	· Increase number of nominations

	Culture
	· Current timetable of trips includes; Coffee culture coach club, POPPs and Springbank Coffee Club

· Participants came up with idea for using free transport already running

· Quotes needed became the catalyst for a strategic transport meeting involving GCHQ and GCC
	Cohesion

Improve quality of life

Sustainability

Integrated transport
	· Culture directory

· Digital stories
· Hesters Way pilot project for transport scheme

	Environment
	· Organising community meeting at Arthur Dye led to Wind Turbine talk and further school assemblies encouraging care of the environment
	Decrease crime

Improve health
	· King George V 

· North and South Court
· Green Flag Award for Springfield Park

	Registered Social Landlords
	· Good links have been established with the RSLs including an estate walkabout in Springbank
	Partnership working 
	· Working on aspirations and income increase of residents to take pride  through adult learning 

	Young People
	· Gaptime took part in Easter Eggstravaganza and then increased their role to running the Midsummer Madness event for Bronze Duke of Edinburgh award
	Intergenerational working
	· Healthy take away project funded by Cheltenham Strategic Partnership

	three primary Schools;

Hesters Way

Arthur Dye

St Thomas More
	· Supported Performing Arts outreach

· Supported Everyman/Police Bid for drama project
· Informed pastoral support how to link to community for benefit of residents
· Supporting parents associations
	Cohesion

Inclusion

Social justice
	· Community link day with St Thomas More

	Community groups
	· 30 groups were targeted for Skills in the community 4 workshops from Cheltenham VCA, HWP and the police funding by CBC

· Community Ambassador Scheme-8 participants from this area funding from CBC
	Representation on the neighbourhood co-ordination meetings

Capacity building Expand skills and knowledge for groups to have strong governance
	· Evaluation in order to roll out to other areas or to progress groups further in this area

· Another course is running in August in the evenings and September contact Bernice Thomson


 Although every aspect is interlinked the work has been categorised into eight sections linking ‘street and strategy’ putting residents at the centre

