HESTERS WAY PARTNERSHIP

Annual General Meeting 2010

INTRODUCTION
The HWP has experienced a very successful year. 


  Notable achievements ;

· Children and Young People’s grant projects, 

· Springbank Park landscaping, 

· CBC Community Investment Grant, 

· Community development ; Springbank and Hesters Way, 

· Renewables; Solar Panels and Wind Turbine installations

· Thanks to Celia Wear and Caron Forbes for all their hard work in making this possible. 

· Thanks also to the Board of Directors for their commitment, support and guidance throughout the year.
FUNDING AND SUPPORT
Thanks go out to Hesters Way Neighbourhood Project (Facilities Managers of the Resource Centres) and all partners for their support and cooperation.

We would like to thank our funders this year;

· CBC (Community Pride / Community Investment Grant / Turbine / Springbank Football Project)

· GCC (Extended Services Budget / Places to go things to do) 

· Bromford / Fosseway Living, English Churches, Orbit, Sanctuary, Guinness Trust and Gloucestershire Housing Associations for their valuable financial contributions to core costs and community development 

· Other grants providers include; Community Sustainable Energy Programme, Low Carbon Buildings Programme, GAVAC.
RESOURCE CENTRES
Our thanks go out to HWNP for facilities management of the centres and to Friends of Springbank (FoS) and Timebank and all the Volunteers for providing invaluable support.

Tenants provide financial viability and services to the local community. These include the following organisations;

· PCT – The St Catherine’s and Royal Well GP practices

· Desirable Childcare – Nursery services

· Protocol Skills – Training for the NEET group

· Other tenants include; Children’s Centre, Youth Service, District Nurses, Rejuvenate, New Horizons, National Autistic Society, Alzheimer’s Society, District Nurses, Connexions, Listening Post

· Local groups running social activities including; bowling, bingo, line dancing, garden group and the Springbank Cubs pack
ENVIRONMENT
Community Garden 

· Goes from strength to strength with support form Friends of Springbank

Springfield Park 

· HWP continues to support FoS’ environment group to help CBC with park maintenance. 

· A new “natural play” equipment sponsored by Play Builder installed in the summer

· A biodiversity survey has shown over 10 species of butterfly and lots of pond life

King George V

· Installation of new barriers to prevent vehicle access

Griffiths Avenue Nature Reserve

· Initiation of new project to promote and protect local wildlife.
COMMUNITY INVESTMENT GRANT
In 2008 HWP successfully negotiated a sum of £42,200 per year for 3 years with Cheltenham Borough Council’s for the benefit of Hesters Way. 

We are now 2 ½ years into our 3 year Community Investment Project. The third year CIG funds have or will contribute to the following projects;

· Training activities at Hesters Way Community Centre

· Community Events

· Winter Wonderland
· Midsummer Madness

· Eco Fun Party

· Jobs Fair

· Advice Services

· Volunteering

· Funding

· Meeting Management

RENEWABLES
Hesters Way CRC

· Successful bids to Community Sustainability Energy                                              Programme and Low Carbon Buildings Programme                                                           raised £30K

· 24 solar panels installed in July 

· 1,500 Kw generated to date

Springbank CRC

· Successful bids to Community Sustainability Energy Programme,                                          Low Carbon Buildings Programme and CBC for £33.5K

· Wind Turbine installed in Springfield Park in April 

Education Project

· An educational project involving the promotion of energy efficiency at local schools has taken place and display boards have been touring the area highlighting the benefits of renewable energy 

COMMUNITY DEVELOPMENT 

Thanks to financial support from  GHA, English Churches, Guinness, Orbit, Sanctuary Housing Associations, HWP continue to support community development in Springbank and more recently in Hesters Way too. 

Celia Wear continues to provide an excellent service to the community. Projects Celia has supported include;

· Easter Extravaganza, 

· Midsummer Madness,

· Park Watch, 

· Children in Need, 

· St Marks Project
· Hesters Way and Springbank Community Forums,

· Friends of Springbank with the local connection
CHILDREN AND YOUNG PEOPLE’S GROUP
Children And Young People incorporating the Extended Schools cluster group this year used the ES budget of £37K to support the following projects; 

· Gap time project; 

· Boys Brigade

· Adult Education co-ordinator, 

· Carers club; 

· Summer Play scheme

· Pastoral Care Services

· Water sports course; 

· Climbing club; 

· Yoga; 

· Music project; 

· Theatre Project

· Chinese language and culture 

The group also supported the GCC “Places to go things to do” project and continues to provide networking and partnership opportunities for voluntary and statutory bodies across the district
COMMUNITY SAFETY PARTNERSHIP
Hesters Way Community Safety Partnership

The group acts as a focal point for partnership discussions regarding community safety in Hesters Way. 

· Evidence shows that criminal activity in the area is still in decline but there are still over 6,000 recorded incidents per year

· Increases in the number of PCSOs and the initiation of the Neighbourhood Co-ordination Panels, which are now chaired by HWP, have strengthened the links between local agencies, the police and the community. 

· These links have lead to an improvement in the understanding of local issues, the reporting of incidents and better targeting of police resources where they are most required. 
NEIGHBOURHOOD MANAGEMENT
Neighbourhood Coordination Meetings

These multi agency meetings address local issues brought to our attention from within the community. A problem solving tool called a SARA* plan is used to resolve issues. Over the past year the following SARA plans have been signed off;

· Coronation Square – anti social activity

· Persimmon Gardens – anti social activity

· Edward Wilson  House – drugs misuse

· GCHQ – parking in residential areas

· King George V – vehicle misuse

· Lipson Road – vehicle speeding

· St Aidans – vandalism and fly tipping

SARAs currently in operation;

· Howell Road - Drug dealing; Village Road- Speeding around chicanes; Gravney Court - Drug issues; Springbank Shops - litter and degradation; Coronation Square – Litter; St Peters Close- Antisocial behaviour and associated criminal damage; Wharfdale Square. Reports of youths causing petty damage and annoying residents  

*SARA (Scanning, Analysis, Response, Assessment)

COMMUNICATION 
VIEWPOINT; four issues of the magazine have been published over the last year with  Viewpoint magazine featuring;

· Local issues, 

· Stories and photos

· Events in the broader Hesters Way area. 

· Each issue of the magazine has print run of 7,000 copies and is distributed via schools, door to door and a local shops and venues. 

Advertising revenue continues to cover all printing and distribution costs. 

WEBSITE; hwpartnership.org.uk
· Unique visits to the website this year; total  over 60,000

CAPITAL DEVELOPMENTS
Coronation Square

· Negotiations between CBC, B2, Gloucestershire College and GCC have stalled.

· Monkscroft Primary Schools buildings have demolished to make way for a new care home. 

Springbank Shopping Centre 

· Development pending whilst the developer Robert Leckie negotiates plans with English Churches for the demolition and relocation of Springfield House

· No plans submitted to CBC planning

· New Neighbourhood Management group set up to address cleansing and H & S issues at the site
FAITH ACADEMY
Arguably the most exciting local development in education for many years is that of the All Saints’ Academy Cheltenham which finally got the go ahead from the Department for Children, Schools and Families in Sept 2009

· Construction by Skanska to began in Jan 2010

· Completion in June 2011

· Opening in September 2011 it will replace both Cheltenham Kingsmead School and Christ’s College.

· Christ College sports facilities to remain

· Planning permission sought for housing on rest of site

· See website www.allsaintsacademychelt.org
OTHER ACTIVITIES
Other Activities
· Chairing of Stronger Communities Partnership

· Fiesta in the Park, 

· Project Commissioning

· Neighbourhood management. 

· Chairing and administering the Neighbourhood Coordination Panels for St Marks, Hesters Way, Springbank and Fiddlers Green. 

· Faith Academy Communication and Stakeholder Groups 

· Cheltenham District Children and Young People Group 

· VCS Round Table

· VCS SCP and C and YP reps

· GSC Outcome 15 group
FORTHCOMING ACTIVITIES
Forthcoming Activities
· Griffiths Avenue Nature Reserve

· Community Soapbox

· Adult Education Project

· Faith Academy

· Neighbourhood Management 2011-2016

· Thanks for listening and here’s to a successful 2010 -11
