COMMUNITY PROBLEM SOLVING KIT

Introduction:-

By following a pre-determined process the Problem Solving Kit is designed to help
communities to:-

€ Identify and prioritise local issues

€ Analyse problems

€ Formulate an action plan
Although it can be used for almost any community safety problem solving activity, it has
been designed primarily for use at neighbourhood Watch Co-ordinator’s meetings and is

particularly useful for establishing the initial course of action following the launch or
re-launch of a group.

The Kit
The kit comprises four pre-printed A4 action sheets:-
@ The Issue Wheel
@ The Priority Ladder
€ The Problem Triangle
@ The Action Plan
Plus Progress and and Evaluation Sheets

In addition you will need a supply of small self-adhesive coloured spots or shapes.
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