Hesters Way Partnership


Community Soapbox
Notes of meeting held Monday 18th October 2010

Springbank Community Resource Centre

	Introduction

The meeting was Chaired by Angela Gilbert, Cheltenham VCA.  To aid discussion, participants split into facilitated groups as follows:

Group A: Facilitators – Sinead Lantelli, Cheltenham Borough Homes and PC Paul Jones, Glos Police

Group B: Facilitators – Helen Down, Cheltenham Borough Council and Sgt Paul Simmons, Glos Police

Group C: Facilitator – Nick Jermyn, Cheltenham Borough Homes and Celia Wear, Hesters Way Partnership
34 people attended the meeting.  17 were identified as local residents of whom 13 were not known to be connected to Agencies or local voluntary groups.  The event had been advertised in the Gloucestershire Echo, local Community Centres and via 4500 leaflets distributed via local schools, outlets and door to door.

Issues Raised

	· Village Road – Speeding Traffic 
· Speeding between roundabout and traffic calming measures. 
· Traffic flow affected by on street parking by local residents resulting in poor vision near traffic calming.  
· Potential for congestion from vehicles dropping off students at proposed pedestrian entrance to All Saints Academy.
· C Bus Route 
· Poor condition of road surface particularly around Springbank Grove and Springbank Stores.
· Poor signage of double bend either side of Springbank Grove.
· Inconsiderate parking along C Bus Route and particularly outside Springbank Stores.
· Policing  
· Concerns raised on potential reduction in local policing in view of proposed Government spending cuts.  Role of Safer Communities Teams acknowledged in positive impact on the local area.  Sgt Simmons assured those present that Neighbourhood Management/Policing will remain a priority and local services should not be affected during any proposed restructure of the Police.
· Springfield Park 
· Litter and fly tipping, including abandoned trolleys, particularly in the areas nearest the shops on Hesters Way Road.  Dog fouling – no specific areas and out of control dogs off the lead.
· Mini moto use on the park
· Lighting in Springfield Park in place but not working.
· Noise – emergency sirens through the Centre of Hesters Way and on Princess Elizabeth Way.
· Property 
· Properties and boundaries in disrepair with lack of commitment from private tenants and landlords.  Concerns regarding potential reduction in property values.
· Poor maintenance of properties by Social Landlords resulting in a poor impression and lack of pride in the area – particularly damage to electricity boxes.

· Fly tipping – Including abandoned shopping trolleys in the River Chelt and Springfield Park.  Potential for Cheltenham Borough Council to use enforcement measures against offending supermarkets.
· Springbank Shops

· Appear derelict and in poor repair attracting vandalism, litter and fly tipping giving a poor impression of the area.  

· Concerns regarding misuse of drugs behind disused shops during the day.

· Lack of investment with most shops closed – potential for introduction of charity shops and small supermarket.
· Does not provide a focal point for the Community.

· Coronation Square – underinvestment in the area resulting in lack of community facilities.  No Post Office, Bank or hubs for the Community.  Densely populated area with few social opportunities locally (only two pubs).  Changing needs of the area have not been met with empty shops an eyesore.
· Area Perceptions
· Concerns raised over general reputation of the area highlighting: litter, broken glass, dog fouling, anti social behaviour, perceptions of drug dealing and a lack of care by general community. 
· Lack of investment by private enterprise
· High levels of unemployment
· Persimmon Gardens/Bodnam Road – litter in general area and residents gardens and anti social behaviour.
· Community Involvement/Empowerment – a desire for Community Representatives to represent their small area and provide a voice for their street etc.  Could amalgamate existing groups such as Neighbourhood Watch, Tenants Representatives, dog owners etc to address local issues such as out of control dogs.


	Summary
Each group was asked to identify their three main priorities – see below:

· Speeding vehicles on Village Road, Community Policing and Community Involvement/Empowerment

· Perception and reputation of the area including litter, dog fouling and general behaviour.  Lack of investment at Coronation Square and Springbank Shops

· Litter and fly tipping, particularly in Springfield Park, Springbank Shops and Bodnam Road.  Lack of investment at Springbank Shops and the visible impact on the area.  Timely and effective maintenance of Social Housing by Social Landlords with damage to properties resulting in poor impression for the rest of the community.

It was noted that any future meetings should provide an opportunity to highlight positive aspects of the local Community.  The Chair thanked all those attending and asked that they pass on information about this meeting to friends and neighbours to encourage a higher attendance at any future meetings held.  Feedback from the meeting to be forwarded to all attendees.

What happens Next
Discussions at the Neighbourhood Coordination Group meeting on Thursday 21st October 2010 resulted in the following:

· SARA introduced to address speeding vehicles on Village Road

· Working group set up to progress improvements to Springbank Shops area
Community Soapbox meeting to be held for St Marks Community in early 2011 with further event for Hesters Way, Springbank and Fiddlers Green in the Spring.  Potential to include within other locally held events to reach a wider audience.  Future advertising to include information of issues raised at first meeting and any progress. For information on the Neighbourhood Coordination Group meetings including previous minutes and future meeting dates please see the Hesters Way Partnership website via http://www.hwpartnership.org.uk/neighbourhood%20coordination.htm  or contact Caron Forbes on 01242 548294.  



