Springbank Community Development Update(Celia Wear HWP) May 2010

I am currently working with partners, agencies and residents on eight main projects. They all interlink but for clarity;

1. Local Community Events-to encourage participation, engagement
Midsummer Madness 19th June Oasis 11.30-2 contact Celia
2. Town wide events- to develop sense of belonging

Midsummer Fiesta in Montpellier

Volunteer of the Year
3.  Community groups-strengthening and developing skills for representation Funding from Cheltenham Borough Council will enable surgeries and workshops planned with the Police and Cheltenham VCA on May 18th 10-1 free lunch Hesters way Resource Centre and June 10th 10-1 free lunch Springbank Community Centre. The Community Ambassador scheme sessions for several weeks in June. These training opportunities will address the three main topics raised by Hesters Way Forum participants-crime, communication, funding projects. To book a place contact Celia Wear 548294.
4. Culture -as young people and police have strong sub groups

Coffee culture coach club meets every other Tuesday from 4th May 2-3pm Hesters Way Door Step Cafe in the resource centre

5. Partnership working for Registered social landlords Rsls -Joint estate inspection quarterly,  event 10th June contact Celia Wear. Another Housing Association won the bid for 14 Riverside Properties and they have more in Bishops Cleeve. CW phoned to arrange meeting. Elizabeth Cook -Evesham and Pershore Housing Association.
6. Oasis Youth Centre –Empowerment
Volunteering in the community and planning events as part of Duke of Edinburgh Award

7. Cohesion between Schools and the Community 
HW school held a very successful safety day 

Arthur Dye meeting outcomes –

· Assemblies about litter. Encouraging young people to join the environment group. Andy Hayes successful talk about renewable energy in Assembly. 

· Rowena allotment, buggy fit activities. 

· Gareth -community day in September with new parent governors, new building work, new PTA.

· Transition to other schools and relationships with schools in cluster and organisations in the area. 

· Partnership agreement, a living document, between the Police and the school, build weekly visits. 

· Cheltenham Town Footbal l club. 

· Cubs.

8. Creating better environments
· Met Shirley Cobbold and walked around the park, shops and streets. Shirley went to a Tidy Group meeting after receiving a contact from Celia Wear met Rob Bell and a councillor so it was very productive for her

· Springbank shops were clear of fly tipping as council has order on owner
· Environment group-Updated on who is litter picking-Arthur Dye school is joining the Environment group monthly litter pick, Protocol skills, Community Pay back with Janice Payne CBC. Need to ensure the groups are on a rota so there is a real benefit. 
· Work happening during the walk about. Two men cutting grass and clearing litter behind Ron Smiths. Doug clearing Pylon ground of shrubs. Whilst he was leaving the day before kids climbed on his van. He reported it to the council but CW advised to tell PCSOs as well even if it is the next day

· Park Development

· Wind turbine

· Springbank success encouraged North and South court litter pick.

· Three-sector match scheme has 17 volunteers who are coming to paint the centre or pick up litter. Supervision and explanation co-ordinated by HWNP. 
