	NCG Meeting: 21st  October 2010

	Report for:     Information

	Responsibility:  Nick Jermyn, Senior Neighbourhood Housing Officer

nicholas.jermyn@cheltborohomes.org
01242 775915 or 0800 408 0000 (option 2 followed by option 3)
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	Title / Subject: 

COATES HOUSE AND ELGAR HOUSE

	Context: 

· Two remaining “musician” blocks left in this area the others having been sold, knocked down and redeveloped into a mix of private and RSL approx 10 years ago.

· Each block comprises of 18, 3 bed maisonettes; one is currently void; none are sold;

· The site also comprises of blocks of sheds, brick built bins stores, a row of garages and a fenced off green area in the middle of the site. 

· It can be accessed on foot from either Brooklyn Rd, Newton Rd or between the blocks from Edinburgh Place; vehicle entry and egress is via Brooklyn Road

· In response to ASB issues, not necessarily from residents of Coates & Elgar the following actions have been taken by CBH:

· Security door entry

· Bollards blocking off vehicle access from Newton Rd

· Removal of boundary wall facing Newton Road

· Security entrance nearest Newton Rd resited to face Edinburgh Place

· Communal windows replaced with metal bars

· Tiled porch entrances replaced with felt and batton roofs

· Installation of CCTV covering the rear (where the front doors are)

· Stairwells painted entirely and in patches (for offensive graffiti) 

· Increased cleaning 

· Increased flytipping collections

· The Police have conducted numerous raids over the years at both blocks the most recent being this summer. However few raids prove to be positive to the extent (ie quantities found that equate to personal use) that CBH could consider taking possession proceedings to end a tenancy

· Police have conducted and continue to conduct numerous patrols in this area but establish no buy in from local residents or intelligence – as a result of one such patrol (some time ago) all youths stopped and questioned in the stairwells by the Police had letters issued to their parents about their child’s presence at Coates & Elgar and their activities ie drinking, smoking, intimidation. Out of eight letters two parents/guardians responded one denying that their child would be involved in such activity and one stating their child would be grounded. This action had an effect in reducing activity in the stairwells but not able to sustain long term reduction in stairwell activity

· The last consultation with residents was in the summer regarding creating an agreed standard for the ground floor individual gardens and a certain degree of uniformity to their boundaries that may give the area a more aesthetically pleasing appearance – most residents said that they were in favour of such work therefore it is with Nick J to identify a funding pot that would address this issue in time for the end of this financial year and in time for next years growing season

	Plans: 

· The external area will be taken into consideration for Neighbourhood Works but no timescale can be offered at this stage as Scott & Edward are being completed under 2010/11 spend and Bush Court under 2011/12 spend. The Neighbourhood Works working group (comprised of CBH tenants and leaseholders from across the borough) will decide the priority for the programme for 2012/13 onwards – they have been made aware of the needs of Coates & Elgar

· With sufficient resident support the physical layout of the area can be improved via a CBH Environmental Improvement Bid (applications need to be in by May 2011) – if successful, work from this bid can start in 2012/13

· A planned maintenance programme has recently been finalised to repair all the garages in the borough – date for Coates & Elgar will be provided to residents and for this meeting in due course

· Individual garden improvement plan (as described above)

	Research, Information + Consultation:

· Resident engagement – not just completing surveys but residents taking positive action on issues which are having a negative impact – ideas of how to do this would be welcomed from the group
· Any ideas for funding to sort out the individual garden upgrade idea
· Volunteers to work with Nick J to achieve the above 
NB: Variety of photos attached to inform the group


