Hester’s Way Neighbourhood Project

“…run by local people for local people…”
Empowering People, Transforming Lives, Building Community

	CHELTENHAM WEST COMMUNITY YOUTH FORUM 

& SERVICES DEVELOPMENT INITIATIVE

“…run by young people for young people…

…supported by parents, adults and elders of our community…
…with help from lead partners and agencies…”

“MAY UPDATE 2011”

OUR VISION

To be envisioned 

GOALS 

To be set
Milestones

To be agreed but include:
Priority 1 – continuation of services from 1st July 2011

Priority 2 – build capacity and create a universal programme with the support of the University of Gloucestershire,

(Faculty of Sport, Health and Social Care) for September 2011 to May 2012 delivery as part of a 5 year plan

Cheltenham West Community Youth Forum – update on initiatives:

Springbank Disco Project – February to March 2011 - supported by Glos Police, HWNP and local residents - a big thank you from teenagers to Cheltenham Community Safety Partnership for funding the Friday Night Project – they ask for more!
First4Skills (formerly Protocol Skills) – Wednesday mornings – 9.30 to 12.30 have been learning Tai Chi, Chi Kung and personal development skills over the last 10 weeks.  HWNP’s work has been observed and commended by their Director of Foundation Learning, describing it as “Excellent”.  Mark Griffiths Life Coaching School has recently joined the sessions and is developing a new scheme of work to inspire and empower students.
Cheltenham West’s Got Talent Show – Saturday 28th May – entries are closed with 21 acts lined up – event sponsorship by Gloucestershire Housing Association and the venue provided by Pates Grammar School – ideas and donations for prizes welcome – thank you

2nd Annual Youth Festival & Mini Football Tournament – Students (teenagers) from First4Skills are co-leading on this with HWNP, and have attended pre-planning meetings over the last 3 Wednesdays.  They will be working with teenagers (13 to 19) from Springbank and Oasis Youth Clubs over the coming weeks.  County Community Projects, Glos Police, Mark Griffiths Life Coaching School, Fintans Football Club, Saracens Football, Cadbury’s Spots ’n Stripes, Cheltenham Lacrosse, Scouts and Cubs, have all signed up to be involved thus far.  Formal planning meeting dates – 1st, 15th and 29 June, 6th and 13th July – at Springbank Centre, 10 am to 12pm with First4Skills.  Evening meetings to be arranged via GCC Glos Youth.
Summer Play Rangers across Hester’s Way, Springbank and St. Marks - all age groups – discussions are on gong with CBC, Play Gloucestershire, HWP and others to ensure delivery across local parks.
CBC Community Based Youth Service Infrastructure Funding £50K – expression of interest submitted - HWNP have teamed up with County Community Projects (CCP) who is leading on a town wide bid.  CCP will provide infrastructure and training around volunteering, safeguarding and co-ordination.  HWNP will provide venues, volunteers, service delivery and programme development.  Partners include: CCP, University of Gloucestershire, Gloucestershire Police, GCC Youth Services, Play Gloucestershire and other partners within the youth led and community supported forum.  
GCC Community Based Youth Service Activities Funding £50K – HWNP are looking to team up with partners to produce a consortium bid for activities around the Cheltenham West area.  Partners to hopefully include HWP, CCP, GCC new Youth Service and the University of Gloucestershire.  To be focus of meeting on 3rd June 2011.
Springbank Art Project – in conjunction with Paul McKee (CBC Officer) and Cllr Peter Jeffries, a community art project is to kick off in early June to engage children and young people from First4Skills, National Autistic Society, Springbank Youth Club, Springbank Cubs and other groups.  The shared art project will brighten up the external walss of the Ron Smith Pavilion and possibly add colour to the Springbank Youth Centre.  
This initiative will start in earnest in the run up to the youth festival, taking place during and after the festival over a 3 week programme. It will be a “Thank You” from all the young people who have benefited from the out-going youth service and a message from the young people and local community that their good work will continue.

Cheltenham Borough Council’s Community Investment Grant – CBC, HWP & HWNP are working together to ensure continuation of youth services, and this will be augmented through HWNP’s work with County Community Projects, Glos Police, Housing Associations, the University of Gloucestershire, and the forum
University of Gloucestershire – in support of the Cheltenham West Youth Forum Initiative and the broadening outreach work of HWNP, an Associate Dean of School (faculty of sport, health and social care) has expressed interest in becoming a Director/Trustee.  The Associate Dean, together with a number of senior lecturers, is helping HWNP develop a 5 year student placement and community development plan.  Below is an example of the work they are helping the forum to develop.  It is hoped that “new service” will be 
Volunteering – a small number of people have stepped forward to explore working with children and young people, with 5 people so far committed to being part of a bank of volunteers and willing to undergo safeguarding training, etc.  Skills include proven life skills, youth work, art and crafts, project management, fund raising, activities planning and events management
Springbank Community Resource Centre – services development

Group

Mon

Tues

Wed 

Thurs

Fri

Sat

Teenagers 

with Autism

13 to 19

6.30 to 8.30

Awaiting news on continuation funding

Jnrs

8 to 12 

4.30 to 6.30

New Service*
6.30 to 8.00

Cubs

4.30 to 6.30

New Service*
5.30 to 6.30

Dance

Snrs

13 to 19 r

7.00 to 9.00

New Service*
7.00 to 9.00

New Service*
10.30 to 12.30

New Service*
Development Ideas
Weekend camping / retreats
Drama Classes

Set up a community band
Special Guests – sports stars, singers, musicians
Dance 13 to 19 year old
Dedicated web site
*New Service – to be provided through the Cheltenham West Community Youth Forum
We are conducting a similar exercise for activities in Rowanfield, St. Marks and Hester’s Way.  HWP is leading with GCC and YMCA on the Oasis Development, with HWNP and the Forum supporting in the background as things develop. 
Development Meeting Dates – the next meeting will take place on 3rd June at 3.30pm at the Hester’s Way Community Resource Centre, and continue monthly thereafter on the second Friday of each month.  Evening meetings will take place on youth clubs nights to allow young residents and councillors to attend.  The intention is to hold meetings at All Saints, Pates Grammar School, Pittville and Bourneside Schools over the next 12 months.  This will be to promote the Forum and to engage students in a range of activities 
The Working Group/Team – all teenagers, residents, volunteers and agencies/partners are welcome to join the Team.

Prepared by:    Kevin Devaney – Operational & Development Manager, HWNP (01242 548290, kevindevaney@hwnp.org.uk)
Date:              10th May 2011
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