Hesters Way Partnership 


Joint Hesters Way 

Children & Young People’s Group and Extended Service Cluster Meeting 
Thursday 8th December 2011
Hesters Way Community Resource Centre
	Present:
	
	
	

	Andy Hayes
	Hesters Way Partnership (Chair)
	Hugh Bradley
	St Thomas More Catholic Primary

	Russel Ellicott
	Pates Grammar School
	Karen Smith
	Youth Support Service

	Shelley Hudjec
	Hesters Way Children’s Centre
	Jenny Bellis
	Gloucestershire Police

	Tom Sparks
	Cheltenham Borough Council
	Jamie Burn
	All Saints Academy

	Chris Knight
	County Community Projects
	Lea Butcher
	Gloucestershire Police

	Lisa Davis
	County Community Projects
	Adam Chalkley
	CCC Cheltenham

	Kevin Devaney
	Hesters Way Neighbourhood Project
	Sheila McGrath
	Monkscroft PCP/ HW Primary 

	Hing Yee Pobjoy
	Chinese Centre
	Dave Poad
	Gloucester Road Primary School

	Iris Chan
	Chinese Children’s and Parents Assoc
	Ben Morris
	Play Gloucestershire

	Caron Forbes
	Hesters Way Partnership
	
	


	Agenda Item 1 – Welcome, Apologies, Introductions and Partner Registrations
	Action

	· Apologies received from Saw See Woods, Celia Wear, Kelly Patterson, Sue Bullock and Liam Hinkley.

· The Chair welcomed everyone to the meeting introductions were made for the benefit of those who had not previously met.   
· Attendees were invited to register as Partners and a registration form circulated.
	

	
	

	Agenda Item 2 - Minutes of the last meeting and matters arising
	

	1. Minutes of the last meeting held on 28th September 2011 were agreed as an accurate record and signed by the Chair.  
2. Matters Arising 
1. Information on library stock usage received, Andy Hayes noted that usage across all Libraries appears to have fallen in the last year, despite no Library closures having taken place.
2. Kevin Devaney advised Philip Smith is open to the potential use of St Aidans for youth work. Kevin is to meet with Philip Smith and Sam Williams, West Cheltenham Team Ministry.

3. Jenny Bellis advised that action regarding youth access Facebook page to be linked to The Rock website should remain open.
	JB/EL

	Agenda Item 3 –  The Aston Project – Presentation by Lea Butcher, Gloucestershire Police

The Chair introduced PC Lea Butcher and welcomed her to the meeting.  Lea introduced The Aston Project, previously known as Prevent and Deter as a diversionary project aiming to reduce anti social behaviour through positive participation in the Cheltenham North Policing Area.  Currently working with young people aged 10 to 18 the project aims to engage young people in positive activities for which time bank credits are awarded enabling young people to earn the opportunity to take part in activities of their choosing.  Young people can be referred to the project via any source and currently 30 young people have registered with the scheme with approximately 60% not young offenders and 40% coming to the notice of the Police, youth clubs and schools.  Siblings of young offenders are encouraged to engage with the project to reduce the potential for engaging in similar activities.

The project seeks to identify workplace opportunities with local employers, including Cheltenham Borough Homes, linking in with the interests and hobbies of young people.  Young people are asked what they would like to do and every effort is made to secure a match to engage their interest.  Support is given to employers offering workplace opportunities and the young people are paid in time bank credits.  CRB checks and relevant insurances/indemnities are checked & completed as required.  There is hope that some work placements may lead to training, apprenticeships or employment.  The young people are expected to take ownership and engage with the project.  A community steering group is being set up to input to the Project. This group will have the discretion to reward commitment and censure those who offend through loss of at least five Timebank credits. 

The project hopes to identify opportunities to link with community groups and projects for young people.  The Police will seek funding to source projects and welcome ideas for sustainable clubs, hobbies and activities for the young people to engage in. 

 
The project has generated interest County wide and hopes to result in the following outcomes:

· Fewer young people in the NEET cohort

· Improving young people’s confidence and self esteem

· Helping young people become productive community members

· Increased involvement in the community and strengthened community links

· Increased Police profile within the locality 

· Reducing anti-social behaviour within the community

To find out more about the project, refer a young person to the project or register a project, activity or funding opportunity please contact Lea Butcher via  lea.butcher@gloucestershire.pnn.police.uk or call her on 01242 247246.  The Chair thanked Lea for her presentation.
 
	

	Agenda Item 4 – St Thomas More Catholic Primary – The Way Forward – Hugh Bradley, Governor
	

	The Chair welcomed Hugh Bradley to the meeting.  Hugh is a Governor at St Thomas More Catholic Primary and he advised that there have been significant changes at the school since going into special measures.  He was pleased to announce that the school is no longer in special measures and was congratulated by the group.  There has been a loss of pupils numbers, thought to be partially due to the demolition of St Thomas More Church and concerns from local people that the school may close.  Over half of the Governing body are new and recent capital works in the region of £200K have been carried out to refurbish the school interior.

There has been a redesign of the curriculum involving new initiatives with Local Authority support.  An open day is planned for Tuesday 13th December and Hugh invited all those present.  The school will be open to prospective parents, local people and representatives of agencies.  The Mayor is expected to attend.  The school is making links with local businesses and encouraging a paired reading scheme with volunteers at lunchtimes to raise aspirations and levels of education.  Although the school is a Catholic Primary, pupils from all faiths are welcome.  Currently some class numbers are low and the school hope to attract new entrants into the reception class in September.

Hugh thanked the group for supporting the garden project, adding that it should be running by the Spring and a contractor has been appointed.  A new prospectus will be available and a new website will be running in January.  The school are currently advertising for a new Head Teacher with interviews planned for February.  Russel Ellicott offered to support the paired reading scheme through Pates students and will contact Hugh.  

The Chair thanked Hugh for his presentation and wished him well with the Open Day and activities.
	RE

	
	

	Agenda Item 7 –  Partners Reports
	

	The agenda order was amended.  Partners were invited to update the group on their current activities.
· Play Gloucestershire – Ben Morris thanked the Hesters Way Partnership for supporting their work in Springfield Park on Monday evenings.  Play Gloucestershire continue to work to extend their activities in Cheltenham and are making links with Community Groups to secure smaller contacts to provide free access play sessions.

· Chinese Children’s and Parents Association – Hing Yee Pobjoy advised a planned Chinese New Year celebration will take place in January 2012.  The Chinese Centre continue to make links with the Police and schools and are able to offer classes in Mandarin, Chinese language and culture, Korean and Japanese for adults and children.  Please contact the Chinese centre for more details.

· County Community Projects – Chris Knight confirmed that CCP continue to support a number of community groups and are developing a support toolkit.  A training programme is currently being put together for the New Year.  Training on offer to include:  fire training, training for staff and volunteers in safeguarding and youth work.

· CCC Cheltenham – Adam Chalkley advised that previously youth sessions were offered from Oasis which have ceased pending a decision by GCC on the building, with sessions now being offered from their site in Hatherley Lane.  CCC continues to work with other churches in the area.
· Hesters Way Neighbourhood Project – Kevin Devaney advised that activities for young people are delivered from Springbank Youth Centre Monday to Friday as follows: Monday – National Autistic Society, Wednesday – Cubs, Friday – Fintan FC.  HWNP deliver volunteer led youth sessions for Juniors on Tuesdays and Seniors on Thursday.  Potential to offer youth sessions from St Aidans linking with local churches with a pilot project to use the Corner Café in the Hesters Way Resource Centre being considered pending a decision on the future of Oasis.  Other plans include Cheltenham West Got Talent planned for May and the Youth Festival in July.
· Gloucester Road Primary – Dave Poad, Deputy HeadTeacher, was welcomed to the group.  Dave advised that a number of pupils at the school are from this area and welcomed opportunities to make links and be involved in the community.

· All Saints Academy – Jamie Burn advised that a sixth form open evening to take place on 8th December.  Some tickets are still available for a performance of Cinderella to be held on 15th December.  Official opening of the astro turf by Duke of Wessex on 13th December.  Bookings for the facility will commence from 19th December.  Football camps are planned for the Christmas holidays, please contact the Academy for details.  The Fitness suite opens on 6th January with a £10 induction cost and £3 charge pay per visit.  Community website to be launched in January.
· Cheltenham Borough Council – Tom Sparkes advised that CBC currently working with Jim Hart to deliver Futsal at Brizen which they hope will extend to Springbank.  CBC working to identify satellite venues with Tom expressing interest in Oasis, should the building come back into use.

· Youth Support Service – Karen Smith advised that detached work continues in Hesters Way delivered from a mobile bus, noted that this is currently quiet.  Embrace delivered from Oasis is well attended.  Youth sessions delivered from Whaddon going well with over 40 young people attending a night.

· Pates Grammar School – Russel Ellicott advised that the school continues to make links with the community with sixth form students involved with local primary schools and year 8 students involved in leadership and community programme learning about the local area and how to support the community.  Andy Hayes, Hesters Way Partnership and Sinead Lantelli, Cheltenham Borough Homes have visited the school to speak with students about their work.  If you are interested in making a similar visit, please contact Russel.
· Hesters Way Children’s Centre – Shelley Hudjec advised that Children’s Centre is very busy – please see their website via http://www.gloucestershire.gov.uk/index.cfm?articleid=16370 for details on their timetable, newsletters and education opportunities.  The Children’s centre also has a Polish Group if you are aware of members of the Polish Community who may be interested in Children’s centre services please contact Shelley.
· Monkscroft Pastoral Care – Sheila McGrath advised that MPCP has secured funding and is able to offer services, please contact Jo Cannon with any referrals.  A counselling service will soon be available.  Sheila is also working with Hesters Way Primary school and is interested to hear about CAF opportunities.

· Gloucestershire Police – Jenny Bellis advised that project with The Everyman linking with eight schools including  Hesters Way and Whaddon has just ended following a showcase event at All Saints Academy in November with hopes to run the project again next year.  The Police hope to set up a cricket tournament next summer.
	

	Agenda Item 5 – The future of Youth Provision in Hesters Way 
Andy Hayes gave an update of the High Court Judicial Review of the Gloucestershire County Council plans for Library closures.  The result was not in favour of GCC plans primarily on equality grounds and a further impact assessment is required.  GCC to employ an independent third party to carry out assessment.  The consequences of the assessment for Hesters Way are impossible predict but it is not unreasonable to assume that it may result in a GCC run Library being retained.   Andy pointed out that retention of a County run Library would be hugely beneficial to the area but raised concerns for the future of Oasis and youth provision, which was closed with little objection in July.
The original community asset transfer plan relied on rental income from the existing Library building to generate income to support a community run Library and Oasis.  He suggested that there could be potential in suggesting to GCC that should they continue to run a Library in Hesters Way, that consideration could be given to moving to the Oasis building, releasing the existing Library for rental to generate income to support Oasis and Youth Provision locally and providing access for community groups.  He accepted that the building is smaller than the current building but that there is potential for increased computer resources in the space and a dedicated children’s library.  Such an arrangement may also increase the financial viability of Oasis through contributions to Oasis overheads.  
At the moment GCC intentions are not known and it is accepted that should they be required to continue to provide Library services in Hesters Way it would be easier to retain the Library in the existing building, the case for youth services having already been lost.  While the success of the Library protest is to be congratulated, the loss of youth provision has been largely uncontested and the long term effects are likely to be far reaching.  Andy asked Partners for their thoughts on whether they would be likely to support such a suggestion to GCC and if they would be able to support Oasis through events and activities.

· Adam Chalkley, advised that CCC would welcome using Oasis subject to price and available space.

· Tom Sparkes, CBC, expressed a willingness to use the space for funded projects.

· Lea Butcher indicated that the space could be useful for the Aston Project for one off sessions.

· Andy Hayes confirmed that interest from the YMCA is unchanged.  Concerns were raised that YMCA may be taking on the disused Christ College Sports Centre.  Andy to investigate.

· Kevin Devaney advised that HWNP focus is currently on Springbank but would be happy to support one event a week working with Partners.

· Karen Smith advised that there is a commitment for the Embrace Group to run to end of March 2012, other provision at Oasis includes a job club on Monday afternoons and Young Carers on Wednesday evenings.

· It was suggested that GCC be approached to enable use of Oasis by groups in the period prior to a decision on the buildings future being made.
Dave Poad left the meeting at 3.15pm

A vote was taken to assess if Partners felt appropriate for a GCC run Library to remain in the existing Library building or for such a Library service to move to Oasis to enable support of Youth Provision.  The group agreed unanimously that HWP should approach GCC with a view to any potential GCC Library services at Hesters Way to be moved to Oasis enabling support of youth provision. There were no objections.  Andy Hayes to approach GCC representatives and suggest usage of Oasis by groups in the interim.
    
	AH
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	Agenda Item 6 – Extended Services – What Next?
	

	Andy Hayes asked those present to consider how this group can generate interest and funds following the loss of extended services funding.  He asked Partners to consider how the Partnership can support young people locally in view of reductions in staffing and budgets.  It was suggested that consortium bids could be made for grant funding and that a mapping exercise might be appropriate.  Chris Knight, CCP, is already engaged in a mapping exercise and requested up to date information on current provision.  It was suggested that a sub group could be formed and that a collective bid would be stronger than small individual bids for funding.  Chris Knight to send information to Caron to forward to Partners requesting mapping information.  It was agreed to commence mapping via Chris Knight followed by a sub group meeting to discuss gaps identified.  Sub group to include Tom Sparks, Chris Knight and Andy Hayes.  To be on the next agenda.
Tom Sparks left the meeting at 3.25pm
	CK

AGENDA

	
	

	Agenda Item 8 – Any Other Business
	

	It was noted that should the community asset transfer of Oasis proceed, the timescale is not known and could be as long as six to eighteen months.  Any transfer would give potential to employ youth workers from Oasis, with potential for this group to form part of the overseeing process.  
The meeting closed at 3.30pm


	

	
	

	Date of next meeting:
Wednesday 25th January 2012 – 2pm to 4pm

@
Hesters Way Community Resource Centre
For future meeting dates please see our website via http://www.hwpartnership.org.uk/children%20and%20young%20people%20meetings.htm

	

	
	Actions
	Name

	1
	Liaise regarding youth access Facebook page (Action to remain from 28.9.11)
	Jenny Bellis/

Emily van der Lely

	2
	Liaise with Hugh Bradley, St Thomas More Catholic Primary, regarding volunteers for paired reading scheme
	Russel Ellicott

	3
	Investigate YMCA intentions regarding Christ College Sports Centre
	Andy Hayes



	4
	Approach GCC with suggestion that any retained County Council run Library in Hesters Way be relocated to Oasis and suggest use of Oasis by groups in the interim
	Andy Hayes

	5
	Forward information on mapping exercise to Caron Forbes for transmission to Partners
	Chris Knight




Signed ………………………………


Date……………………………………………
Page 5 of 5




