Hesters Way Partnership 


Joint Hesters Way 

Children & Young People’s Group and Extended Service Cluster Meeting 
Wednesday 28th September 2011
All Saints Academy
	Present:
	
	
	

	Andy Hayes
	Hesters Way Partnership (Chair)
	Sarah Penny
	Youth Support Service

	Russel Ellicott
	Pates Grammar School
	Karen Smith
	Youth Support Service

	Emily van der Lely
	The Rock
	Jenny Bellis
	Gloucestershire Police

	Tom Sparks
	Cheltenham Borough Council
	Jamie Burn
	All Saints Academy

	Chris Knight
	County Community Projects
	Laura Loving
	Cheltenham Borough Council

	Dan Jones
	Young Gloucestershire
	Nathan Parr
	CCC Cheltenham

	Kevin Devaney
	Hesters Way Neighbourhood Project
	Catherine Hewer
	Gloucestershire Housing Assoc

	Shirley Clarke
	Springbank Primary Academy
	Caron Forbes
	Hesters Way Partnership


	Agenda Item 1 – Welcome, Apologies and Introductions
	Action

	· Apologies received from Graeme Davidson, Adam Legge, Kelly Patterson and Ben Morris
· The Chair welcomed everyone to the meeting and thanked Jamie Burn for arranging the venue. Introductions were made for the benefit of those who had not previously met.   T
	

	
	

	Agenda Item 2 - Minutes of the last meeting and matters arising
	

	1. Minutes of the last meeting held on 13th May 2011were agreed as an accurate record and signed by the Chair.  
2. Matters Arising 
1. Information on library stock usage not received from Jo Hand.  Action to remain from 30.3.11) – Andy Hayes to progress.
2. Young Carers provision to restart at Oasis soon on Wednesday evenings.  For more information please contact Gloucestershire Young Carers on 01452 733060. 
3. Kevin Devaney advised that no feedback received from Philip Smith regarding potential use of St Aidans for youth work.  Action to remain from 25.5.11 

4. See agenda item 6
5. Contact details of Cheltenham Cycle groups forwarded to Emily van der Lely.  Poster promoting an open meeting to discuss refurbishment of Arle BMX track at St Barnabas Church on 24th October 2011 at 6.30pm circulated.
6. Open day for prospective parents and students arranged for 3rd October.  No date known for community open day as yet.  Julian Simcox, Community Director, has expressed interest in joining the Hesters Way Partnership Board of Directors.
7. Action to remain from 13.7.11

8. Thanks to Jamie Burn for arranging the meeting venue.  Tours of the building were offered for after the meeting.
	AH/JH

KD
JB/EL

	Agenda Item 3 – Building Resilience in Cheltenham’s Community Based Youth Groups – Chris Knight, County Community Projects
	

	The Chair introduced Chris Knight, County Community Projects (CCP).  CCP has recently been awarded £50.000 by Cheltenham Borough Council to develop community based youth provision across Cheltenham following the recent loss of provision from the youth service.  Chris explained that he has been appointed to lead the project.  Chris is currently making contact with existing youth providers and other stakeholders to gather data on existing provision, resources, aims, delivery and barriers to delivery.  Please contact Chris with any information you may have on youth provision. 
A steering committee will be introduced with young people being represented to have a say in designing and running the service.  The project will assist groups and providers with recruitment of volunteers, training, safeguarding, CRB checks, seeking funding, delivery planning, sharing best practice and policy and procedures.  The project has been funded for one year although there are hopes that it may continue if sustainable.  Please see the attached for more information.  Please email Chris (chrisknight@ccprojects.org.uk) with details of groups currently running youth activities or hoping to provide activities.  Information on local provision recently provided to Hesters Way Partnership has been passed to Chris.  CCP also have a youth café in the Lower High Street and are in the process of having information cards printed for PCSOs to pass out to local young people.

	

	Agenda Item 4 – Young Gloucestershire – Dan Jones, Youth Work Team Manager
	

	Following a restructure last year, Dan Jones advised that there are now three main delivery programmes:

· Youth Achievement Programme - an activity based curriculum for 14 to 16 year olds that may be at risk of being excluded from mainstream schools.

· Princes Trust – working with NEET groups enabling young people to gain a variety of skills ranging from First Aid training, Interpersonal skills, work experience and support in job searches.

· Youth Work Delivery – following reduction in youth service generic youth work, Young Gloucestershire has commenced delivery on behalf of some Parish Councils via service level agreements.  It is anticipated that this will become a growth area as time progresses.  Other provision includes youth work for looked after children and a mobile delivery youth bus in Andoversford and Northleach.  For more information, see http://www.youngglos.org.uk
In addition Young Gloucestershire are able to provide support for voluntary groups across the County assisting with training, volunteering, CRB checks, safeguarding and policies and anticipate working closely with CCP in Cheltenham.  Both organisations are aware of the similarities of their roles and are keen to avoid duplication. 
The Chair thanked both Chris Knight and Dan Jones for their presentations. 
	

	
	

	Agenda Item 5 – Springbank Primary Academy – Shirley Clarke – Head Teacher
	

	Shirley Clarke arrived and The Chair welcomed her to the meeting.  Shirley Clarke and Claire Morrison are joint heads of Springbank Primary Academy formerly known as Arthur Dye Primary School.  The school was granted Academy status on 1st August 2011 and is in partnership with Rowanfield Junior School, of which Claire and Shirley are also joint Head Teachers.
There are plans to develop and Academy Trust with a Board of Trustees.  The schools are keen to engage with local Partners to join the Board.  Links are being developed with Gloucestershire College and an independent school.  There are plans to link with Adult Education programmes with the school being a community resource extending use of the school.  Other plans include linking with All Saints Academy and St Thomas More Primary and there are hopes that other local primary schools may join the Academy Trust in the future.  

The Chair thanked Shirley for her presentation and she left the meeting at 14.35pm.  If you would like more information please contact Shirley Clarke (head@arthurdye.gloucs.sch.uk)
Catherine Hewer then joined the meeting.
	

	Agenda Item 6 – Extended Services Funding
· 2010-11 Monitoring and Evaluation – project evaluations received from all but three projects.  Andy Hayes felt it was possible that evaluations may not be received relating to these projects.
· St Thomas More Garden Project funding £6500 – following the last meeting, consultation with cluster heads resulted in £4000 being reallocated from the St Thomas More garden project to continue the previously funded Adult Education project.  Shelley Hudjec and Celia Wear have successfully engaged local primary school parents to promote training and education opportunities.  The cluster schools have also agreed to support this project to enable its continuance to March 2012.  Further funding to be sought to continue the project beyond that date.
	

	Agenda Item 7 – GCC Funding
	

	Andy Hayes advised that £50K funding made available by Glos County Council together with some other funding to support local groups to provide services for young people.  All organisations represented at this meeting received some level of funding with a large percentage of groups submitting fuding bids having been represented at this meeting in the past at which a culture of making funding bids had been promoted..  The Chair stressed that for areas to develop in the long run, volunteer organisations need to make applications for funding and it was a good sign that organisations from this area had been successful.  
	

	
	

	Agenda Item 8 – Partners Reports
	

	· Youth Support Service – Sarah Penny advised that an integrated service introduced from 1st July 2011 offering services including youth services, Youth Offending Service, Prevention, Post 16 and Connexions although provision much reduced.  60% of remaining service is statutory.  Provision includes: Job Club at Whaddon on Mondays including CV writing, interview skills and life skills, Youth Offending Service work continuing also prevention work targeting young people at risk of offending.  Prevention initiatives will commence from Oasis from November.  Young People can be referred to the service for advice on drugs, sexual health and risk taking behaviour.  Information, advice and guidance (IAG) can be obtained from Grosvenor Hall from 1pm to 4pm Monday to Friday for NEETS to included careers, housing, benefits and access to Job Centre Plus.  Discussions are ongoing with local schools on careers advice provision.
· Karen Smith, GCC Cheltenham Area Youth Worker was introduced by The Chair.  She advised that Whaddon Youth Centre is currently open two nights a week for generic youth work with between 30 and 40 young people attending each night.  Detached youth work is planned four nights a week to cover Springbank, Hesters Way, Whaddon, St Paul’s and Prestbury.  Activities currently being planned for October half term.  
· Embrace Disability Group – is back at Oasis on Monday evenings from 6.30pm to 9pm. Members of a disability group closed in Gloucester are being supported to travel to Cheltenham. 
· Glos C Card Scheme – is overseen by Karen Smith.  Training is available when there is sufficient demand.  Please contact Karen for forms, stock or more information (Karen.smith@gloucestershire.gov.uk)
· Youth Opportunities – please let the youth support service know of any opportunities you have have coming up.  Caron happy to pass on any information.
· Gloucestershire Police – Jenny Bellis advised that prevent and deter initiative has been renamed the Aston Project.  Police continue to work with young people at risk of offending as well as those who are not offering a reward scheme for engaging in positive activities.  Project is similar to Gap Time project where rewards can be earned for positive behaviour.  Negative behaviour is dealt with through Police processes including anti social behaviour contracts.  PCSO Morag Gordon is liaising with organisations and partners to provide opportunities for young people engaging in the project.
· All Saints Academy – Jamie Burn advised that a professional pantomime company will present Cinderella at the Academy in December.
· Cookery School – a cookery school will be trialled after half term over three evenings.  Contact Jamie on jburn@asachelt.org  for more details.
· Futsal – will commenced on 10th October on Monday evenings provided by Jim Hart.  Clubs will be advertised in the next edition of Viewpoint in November.
· Publicity – All Saints Academy is now on facebook.  There will be a web page to promote Community activities at the Academy.  An internal TV system is able to promote activities of interest to students. 
· Astro Turf – should be available from January.  Expressions of interest have been received with allocations to reflect a wide diversity of sport and levels.
· Hesters Way Partnership – Andy Hayes has suggested to Julian Simcox, All Saints Academy that a Youth Soapbox be held to elicit the views of young people on their community.  Potential for youth providers to tap into such an event. 
·  Play Rangers – from Play Gloucestershire, funded by Hesters Way Partnership, are in Springfield Park on Monday evenings from 4-6pm until Christmas.  Additional Play activities will also be provided at October half term and at the Winter Wonderland on 10.12.11.
· Viewpoint – deadline for the November issue is 14th October 2011.  Please send articles to Andy Hayes (andyh@hwnp.org.uk).
· Community Asset Transfer – there has been a judicial review hearing in the High Court this week.  It is not known when the judgement will be announced.  In the meantime, activity relating to the potential transfer of the Library and Oasis buildings is on hold awaiting the result.
· Hesters Way Neighbourhood Project – Kevin Devaney advised that twelve volunteers at Springbank Youth Centre have undergone safeguarding training.  The youth centre opened over the summer with provision for juniors and seniors being offered from the centre on Thursdays. Karen Smith, Youth Worker, has attended sessions with local young people.
· Eco Fun Party – held on 24th September.  Very popular with young people.
· Community Action Day – to be held to tie in with monthly litter pick at Springfield Park.  Please contact Kevin Devaney if you would like to join in.  kevindevaney@hwnp.org.uk
· Halloween Party - to be held at Springbank Community Resource Centre (SCRC) of 28.10.11.
· Winter Wonderland – annual festive fun day will take place again at SCRC on 10th December 2011.
· The Rock – Emily van der Lely advised that a new floor has been laid in the church building creating a large open space suitable for events.  Future plans include installation of a dance and recording studio.
· Meals on Wheels – skate and skateboarding sessions have restarted on Thursday evenings from 7 -9pm.  Entry is £2 and includes a hot dog.  Some subsidies may be available for those on low income.

· Education – the Rock offer alternative educational provision to young people in danger of being excluded from mainstream school.  There are plans for a project working with local primary school students supporting their transition to high school.
· Mountain Bikes – accredited courses are available in October half term.  Courses likely to be offered free of charge as funding is available.  All equipment is provided.  Please contact Emily if you would like more information or if you know any young people age 11 to 18 who would like to book a place (emily@therock.uk.com).

	

	
	

	Date of next meeting:
Wednesday 23rd November 2011 – 2pm to 4pm

@
Hesters Way Community Resource Centre

	

	
	Actions
	Name

	1
	Provide information on levels of usage of Library stock to Andy Hayes (action remaining from 30.3.11)
	Jo Hand/

Andy Hayes

	2
	Approach Philip Smith re potential use of St Aidan’s for youth provision (action to remain from 25.5.11)
	Kevin Devaney

	3
	Liaise regarding youth access Facebook page
	Jenny Bellis/

Emily van der Lely


Signed ………………………………


Date……………………………………………
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