Hesters Way Partnership 


Joint Hesters Way 

Children & Young People’s Group

And Extended Service Cluster

Meeting 
Wednesday 14th July 2010
Hesters Way Resource Centre

	Present:
	
	
	

	Andy Hayes
	Hesters Way Partnership (Chair)
	Sheila McGrath
	GCC - Shape

	Jenny Bellis
	Glos Police
	Graeme Davidson
	Hesters Way Primary

	Wayne Lippett
	Glos Police
	Liam Hinckley
	Arthur Dye Primary

	Phil Sweet
	Hesters Way Children’s Centre
	Saw See Woods
	CCPA

	Ramona Ray
	County Community Projects
	Yingshi Helsby
	CCPA

	Cllr John Morris
	Cheltenham Borough Council
	Caron Forbes
	Hesters Way Partnership

	Iris Chan 
	CCPA
	
	


	Agenda Item 1 – Welcome, Apologies and Introductions
	Action

	· Apologies received from Celia Wear, Russel Ellicott, Ros Armstrong, Rhian Jones and Caroline McKenzie

· Introductions were made for the benefit of those who had not previously met.  

· Partner registration form circulated so that those interested in doing so could register as Partners in accordance with the group Terms of Reference adopted on 23.9.2010.    
	

	
	

	Agenda Item 2 – Minutes of the Last Meeting and Matters Arising
	

	· Minutes - of the last meeting held on 26th May 2010 agreed and signed as an accurate record.
· Matters Arising:

1. Graeme Davidson advised that no information received on Junior Wardens scheme as yet.  Caron to contact Sinead Lantelli, Cheltenham Borough Homes to follow up information for the three primary schools. (Relates to action for Karen Slater from 3.2.10)


	CF



	Agenda Item 3 – Terms of Reference 
	

	This group already has a terms of reference (TOR) adopted 23rd September 2009.  For the purpose of administering Extended Schools budgets, Gloucestershire County Council require the adoption of a further TOR relating to Extended Schools only.  The proposed TOR was circulated at the meeting having already been agreed and signed by the cluster school Head Teachers on 30th March 2010.  The agreement indicated that Andy Hayes, Hesters Way Partnership is the cluster Lead Contact with at least one school to be represented for the meeting to be quorate.  It was noted that this TOR is in place for the purpose of allocating budgets rather than the overall work of the group.  It was agreed by those present to adopt the Extended Schools Terms of Reference.  There were no objections.
	

	
	

	Agenda Item 4 – Do Something Different (DSD) Funding
	

	Sheila McGrath thanked the cluster Head Teachers for all their work relating to the DSD funding in a very short time frame.  The funding will initially be for a summer programme for disadvantaged children identified by the schools to the value of £90 per child enabling them to take part in activities they would not normally be able to take part in over the summer holidays.  Schools have worked hard to identify activities children would like to take part in.

Graeme Davidson advised that Hesters Way Primary have devised a programme for 20 children to take place at the school on five successive Mondays.  Activities will include: outdoor pursuits, survival skills, tents, athletics, picnics, pottery painting, cooking, a visit from the fire service, use of the climbing wall at Pates Grammar and circus skills.

Liam Hinckley advised that Arthur Dye Primary has experienced slower take up of opportunity by parents and are recommending use of local PlayScheme at Rowanfield Junior school.  Work is continuing to the end of term to encourage eligible children to take part.  Sheila offered support and added that St Thomas More working hard to identify children and Pates has contacted Christ College to identify secondary age children who may benefit from their unspent funding.  Any additional unspent funding will be returned to the County Council.  

Further funding will be available for additional children to take part in activities during term time from September.

Sheila McGrath offered to help with an in depth evaluation of the summer project to run at Hesters Way Primary as there may be potential for a similar model to be used in other schools.  If the project proves successful Graeme is keen to run a similar project next year should there be funding available.
	

	
	

	Agenda Item 5 – Extended Services Discussions
	

	· Funding Updates - Caron advised that all projects have received their funding except for Monkscroft Pastoral Care due to non receipt of signed agreement and St Thomas More Watersports and Garden Project as invoice and signed paperwork not yet received.

· Project Updates – agreed as only two project leads present and very early in the year this item not required.

· Project Evaluations 2010-11 – Andy Hayes advised that effective evaluation of projects essential noting that some projects last year did not demonstrate adequate measuring of beneficial outcomes.  Andy recommended that project leads refer to the impact evaluation guide produced by the Training and Development Agency for Schools (TDA).  To access the online version please see http://www.tda.gov.uk/about/publicationslisting/TDA0803.aspx .  Please contact Caron if you would like a copy of the booklet.  The guide offers advice on what and how to measure to prove outcomes.  If you would like help with the evaluation process please contact Andy Hayes.
It was noted that the deadline for spending extended services funding for 2010-11 has been extended to end of August 2011 by Gloucestershire County Council.  Despite this it was agreed that there could be benefits to the group from receiving early interim monitoring information relating to projects funded in 2010-11 to assist with future funding applications.   It was agreed that initial monitoring information should be requested from project leaders to be submitted in December.  Caron to email a request for initial data in December which can be updated later and inform project leads of extension of date for spending funding.

	CF

	Agenda Item 6 – Partners Reports 
	

	· Hesters Way Children’s Centre – Phil Sweet advised that the Children’s Centre is open 48 weeks a year and although the nursery closes over the summer there is Play Scheme provision commencing in the second week of the holiday with opportunities for trips out and drop in provision with a focus on respite and children in transition between schools.
· Adult Learning – Graeme Davidson, Hesters Way Primary, confirmed that uptake by parents for courses going well.  Popular courses include numeracy and ICT with 10 students having taken GCSE maths today.  All have progression routes for the next 6-12 months.  Four parents from St Thomas More achieved level 2 in English with the opportunity to start a course in Maths in the autumn term.  Uptake has been slower at Arthur Dye Primary but there are hopes for increased participation through links with Sue Blackmon, Adult Education.  The school is currently building a space for use by parents and there is now more interest where historically parents have been reluctant to access school services.  The Adult Learning Coordinator has prepared a booklet to give an overview of courses available at the three schools.

Iris Chan and Yingshi Helsby joined the meeting at 14.35

· County Community Projects – has received funding for a family mediation service for young people who are in danger of being unable to remain in the family home.  The service enables meetings with families in the home and will commence in September with the service already in demand.
· Gloucestershire Police - Football - Jenny Bellis advised that in addition to projects funded by Extended Services the football project on Sunday evenings at Glos College now has funding to run until Christmas – all ages welcome.  Police working in partnership with Tim Collett, Youth Service on football project at King George V park.  Tim consulting with young people to see how they would like the project to run.  Football tournament for local schools planned with Town Centre police.
· Springbank Football – Andy Hayes advised that there has been a positive response from Arthur Dye Primary Year 2 children following recent visit by Cheltenham Town FC to promote proposed project to commence in September.  Further visits to St Thomas More and Hesters Way Primary planned.  Cheltenham Town has offered football training and parental support to enable Year 3 boys and girls of any ability to take part.  It is planned that project will roll out to engage other age groups in the future.  Ramona Ray advised that CCP has two enthusiastic football volunteers keen to engage with 8-11 age group.
Andy Hayes offered to arrange a meeting of local football providers, teams and project leaders to encourage partnership working and best use of resources.

· Family Information Service – provides a valuable database of services and activities and can be accessed viahttp://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/home.page .  Please ensure that all projects funded through extended schools are registered with the service.  

· Family Intervention Project – Andy Hayes advised of a discussion held at the district children and young people’s meeting held last week regarding project focussing on child poverty in St Pauls Currently no specific funding for the project which aims to improve partnership working between organisations, particularly those not primarily engaged in services for children and young people.  Please contact Tracy Brown, Cheltenham Borough Council for more information.

· Gloucestershire County Council Funding Cuts – Andy Hayes advised that following recent cuts announced by GCC in the region of £6m it is anticipated that funding cuts will be widespread and with far reaching effects.  Cuts announced so far within the Children and Young Peoples Directorate include: Connexions, Recession funding training, Health and Well being project, Domestic Violence, Extended Services and Family Intervention Project.  The local government spending review to be announced in October may have further impact for services and jobs.  Noted that GCC is unlikely to be the source of funding for projects in the near future highlighting the need to seek funding from alternative sources.

· Chinese Children and Parents Association – Saw See Woods announced that the Chinese New Year Celebration is to be held on 13th February at Cheltenham Ladies College and welcomed support from Partners.

· Open West Art Project – Andy Hayes advised that Open West has applied for funding for an art project to produce a large piece of art work in the Coronation Square area working with Young People from Oasis and local people, with potential to involve local schools.  If successful this will culminate in an exhibition in the New Year.

· All Saints Academy – Cllr Morris advised that the Academy is to hold an open morning on October 2nd 2010 – further details to follow when available.

The meeting closed at 15.00
	AH

	
	

	Date of next meeting:
	

	Wednesday 29th September 2010 – 2pm – 4pm

Hesters Way Community Resource Centre
	

	
	Actions
	Name

	1
	Follow up information on CBH Junior Warden project for local primary schools with Sinead Lantelli (relates to action for Karen Slater from 3.2.2010)
	Caron Forbes

	2
	Organise meeting of local football providers 
	Andy Hayes


Signed ………………………………………         Dated  …………………………………………………
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