CSP Update 21/11/11 – Insp Jon Roberts (Cheltenham North LPT)
In some ways my latest report has an element of déjà vu associated with it in that I am going to talk about the further restructure of our organisation in line with the decrease of police numbers across the Constabulary and also about the ongoing burglary problem which continues to blight our community.

As you are all probably aware, the Constabulary ‘restructured’ on 1st April this year. As a result of those changes we saw a net fall in officers across the old Cheltenham Division. Despite these losses staff in Cheltenham North have maintained a level of performance around crime levels far beyond my expectations and out of character with the other large urban policing areas in Gloucestershire which have seen increases  of 10% and 6% in Gloucester compared to 0.2% here or in other words only 6 crimes.   
Unfortunately as a result of further cuts the Constabulary needs to shed more police officers under the term Operational Blueprint 2 taking the total number of operational Constables in the Local Policing Area down to115. This compares to 164 in Gloucester. As of now this will have no obvious impact on us as at least 10% of the promised staff never turned up on the LPA on 1st April.
However what is significant with the current statistics is the continued burglary problem which accounts for over 20% of our crime on the LPT.
Sadly, the burglary issue remains and in all likelihood will continue in the short to medium term as we struggle on the criminal justice ‘hamster wheel’ in trying to police the volume of prolific burglars coming out of prison and get them locked back up again. 
A recent example of our current predicament is the impending placement of a prolific career burglar from Gloucester at a local supported housing association in Town. Within two weeks he will be joined by another Gloucester offender with a similar profile in an environment where there are probably 5 or 6 local prolific offenders as well as a larger group of vulnerable males who will be influenced by the behaviour of others. 

In the short term we will be looking to proactively police these individuals but when you consider that there are probably between 30-40 active burglars in the area as well as all the other types of offenders involved in acquisitive crime, 115 staff don’t go very far with all the other aspects of our role to consider.

And this brings me back to the Aston Project which is our long-term strategy to tackle crime through intervention and diversion before the youth of today move from low level asb on to minor acquisitive crime before embarking on a life of drugs and offending.

Unfortunately due to the absence of a couple of key staff elements of the Project have momentarily stalled and it is hoped that with their return we will be able to go live within the next month or so. Notably we have run our first ‘reward’ event taking a group of 6 youths on a fishing trip to Minehead. Feedback has been very positive and all those involved that were a problem for us prior to engagement on the programme have stayed out of trouble.

From an asb perspective we now have over 20 children signed up ready to be referred on to the raft of activities and incentives that we are lining up for them in conjunction with our partners. This engagement is also ongoing at our local schools to open up these activities and incentives to all local children.

Equally for those children and parents that are refusing to engage with our initiatives we are proactively managing their behaviour through a variety of tactics with the ultimate sanctions of a house eviction and/or a CRASBO. This will also receive some notable media coverage in the near future and will send out the message that we are here to support our local youth and community but we will resort to these tactics if we have too.

Despite the ongoing pressures placed on policing at this time I remain optimistic that the future is positive but it will need the support of the local community and our partners to guarantee it.       

