CSP Report – 18/7/11
At the last meeting it was reported that the Constabulary was in the throes of restructure and there was still uncertainty about the way we would be operating in the future.

Three months on, the restructure is now a reality and despite early teething problems with some functional gaps in daily business Cheltenham North Local Policing Team is now getting somewhere near the level I would like to be operating at, despite significant abstractions to departments and roles which had not been considered core functions under the change process.

In terms of performance the Team is performing with great credit and despite some pessimism about being able to repeat last years reductions in crime the year to date figures from 1st April 2011 are showing a 6.2% (79 crimes) reduction so far with significant decreases in crime during the last six weeks. 
However these figures give no cause for complacency with the reality that we are still suffering from a dwelling burglary problem despite some marked success at locking up a number of those involved.

One opportunity that restructure has provided is the redistribution of resources to deal with harm within our communities and provide staff with the time and support to tackle local issues effectively. In terms of the old Hesters Way Safer Communities Team the staff no longer carry a crime workload and their focus is very much centred on proactively managing the crime and anti-social behaviour in their designated community.
The current burglary problem has also concentrated our thoughts around the causes for this type of crime and looking at long term strategies to deal with it.

More recently some of you may have heard a number of LPT staff refer to a project called ‘Prevent and Deter’. The concept behind P & D is not a new one although we are hoping to take it to another level with the support and assistance of all those still left and involved in the provision of youth services.

It does not take a rocket scientist to work out that we are currently reaping the rewards of a simplistic, disjointed and ineffective approach to tackling our current burglary problem which has its roots firmly established in the failure to manage youth anti-social behaviour and its natural stepping stone to acquisitive crime.

As a consequence we are currently casting our net far and wide to identify any agency, group, business, facility or individual who is or would be prepared to get involved.

Unlike previous regimes which potentially drew all ‘problem’ children together and sometimes ‘rewarded’ them for their bad behaviour this initiative will be aimed at all children living in the LPA which will provide a vehicle to proactively manage the actions of those identified as involved or vulnerable to asb.

That is not to say that there is already some outstanding work that goes on in the area of youth provision, it is just that it often (not always) appears isolated and disjointed with no obvious outcomes attached.

With the support of statutory and voluntary partners and local people it is hoped we can create a whole raft of opportunities which will not only tackle some of the short term issues around youth asb but will also provide those with limited access the opportunity to acquire life skills leading to responsible citizenship.

I am fully aware that there are a number of agencies and groups who may be sceptical of this approach with a common observation that ‘we are already doing it’ or ‘that’s already happening’, and whilst I accept that this may be the case these comments just reaffirm my belief that there is little or no coordination or communication in such a key field.

From a policing perspective I believe we have nothing to lose in trying this approach and some recent success with a couple of individuals who have been subjected to this approach gives me some confidence that this has the potential to lay some foundations for the future.

Finally as part of my sales pitch, if you know of anyone who would be willing to get involved with this initiative in any shape or form please contact me at HW Police Station.  
