Hesters Way Partnership 


Cheltenham Community Safety Partnership

Wednesday 21st July May 2010

Hesters Way Community Resource Centre

2pm – 4pm

	Present:
	
	
	

	Andy Hayes
	Hesters Way Partnership (Chair)
	Sgt Paul Simmons
	Glos Police

	Marrianne Crossman
	Guinness Hermitage
	Sarah Travis
	Gloucestershire Housing Assoc

	Cllr Mike Skinner
	Glos County Council
	Cllr John Morris
	Cheltenham Borough Council

	Des Harding
	Neighbourhood Watch
	Caron Forbes
	Hesters Way Partnership 


	
	Action

	Agenda Item 1 – Apologies & Introductions
	

	· Apologies were received from: Insp Erik Sherwood, Phil Sweet, Celia Wear and Paula Heggarty. 

· Introductions were made for the benefit of those who had not previously met.  


	

	Agenda Item 2 – Minutes of the Last Meeting and Matters Arising
	

	· Minutes of the last meeting – Agreed and signed as an accurate record.

· Matters Arising 
1. Time frame for including Crimestoppers details for inclusion in the Council Tax information forwarded out to customers with their bills in March to be investigated.  Suggestion made that it may be possible to print the information on the outside of the envelope as well as include in the information pack, subject to costs and agreement.

2. Cllr Morris explained that the delay in the adoption of North and South Court Estate roads likely to be lengthy following investigations with GCC Highways Department.  Under normal conditions for agreeing development, bonds are put in place to ensure that developers meet specific criteria relating to roads, drains and planting of communal areas enabling adoption of these items by the council on completion of the works.  Should any items not meet the stated criteria, the bond is in place ensures compliance by the Developer.  There are issues with this development in that there are items which are non standard and no bond is in place to ensure compliance.  Until this is resolved it is unlikely that the estate will be adopted by GCC and responsibility for upkeep remains with the Developer.

It was noted that any private purchasers of property should have been made aware during the conveyancing process that the estate was unadopted by the Council and if this was not the case they may have recourse against their solicitors.  It was also suggested that Housing Associations lobby the developer to progress outstanding works and that local Councillors continue to lobby GCC to progress the adoption.  Cllr Mike Skinner agreed to contact Cllr Chris Pallett with a view to contacting GCC Highways.

It was noted that there are issues with inconsiderate parking on the estate.  As the roads are not adopted it is not the responsibility of Cheltenham Borough Council enforcement.

The planting scheme on green spaces does not meet the current County Council criteria of grass only.  It was noted that the residents may be disappointed if the current scheme cannot be retained.  Suggested by Andy Hayes that maintenance of the communal green spaces by residents may provide an opportunity for community development and the introduction of a communal gardening scheme helping build community.  Potential for Celia Wear to use as a focus for Community Development – Caron to advise her of meeting discussions.  It was noted that should the residents adopt this method of upkeep and then GCC require the areas in question laid to grass to progress the adoption of the roads, this could have a negative effect.

3. Cllr Morris advised that Wilson Drive is also unadopted by Glos County Council and the responsibility for cleansing, roads and landscaping lies with the Developer.  As the whole estate was taken over by Bromford Group, it was suggested that Bromford contact GCC to progress the adoption.
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	Agenda Item 3 – Update on SARA Plans and Neighbourhood Coordination Meetings
	

	Sgt Paul Simmons gave an update  on the current SARA plans in force following Neighbourhood Coordination Meetings for St Marks, Hesters Way, Fiddlers Green and Springbank communities held on 14th July 2010.  Please see the minutes of these meetings via http://www.hwpartnership.org.uk/neighbourhood%20coordination.htm for further information.  The next meetings have been arranged for Thursday 21st October 2010 - Hesters Way, Springbank and Fiddlers Green Communities 10.30am to 12.30pm at Springbank Community Resource Centre, Springbank Way, Cheltenham GL51 0LG.  St Marks (including St Peters) 2pm to 4pm at St Barnabas Church, Orchard Way, Cheltenham GL51 7SY
· Hesters Way, Springbank and Fiddlers Green 

· Persimmon Gardens – following reports by residents of criminal damage and anti social behaviour three young people were identified using CCTV at a targeted address.  The young people and their families agreed to take part in a restorative justice meeting with the affected residents at which both sides were able to talk through their issues.  An apology was made to the residents and since the meeting no further incidents have been reported.  This SARA was therefore closed at the meeting on 13th July.
· Edward Wilson House – Although this SARA was originally identified to target anti social behaviour the current SARA relates specifically to drugs misuse.  Following enforcement work by Cheltenham Borough Homes and recent convictions by the Police reports of drugs misuse had significantly dropped.  It was agreed to close the SARA although Police will continue to monitor and monthly meetings between Cheltenham Borough Homes and the TARA will continue.
No SARA plans currently open for this meeting.

· St Marks (including St Peters)

· Wharfedale Square – there are issues between tenants of social housing and private owners on the development and reports of criminal damage.  The primary focus relates to use of a desire line from King George V Park to access the area which was originally blocked by a wooden fence, now vandalised to enable access.  Plans to erect  palisade fencing by Rowanfield School  delayed indefinitely.  There are hopes that Tim Collett, Youth Service will engage young people in the area to enable use of restorative justice programme.  In the meantime it was suggested that residents might consider erecting the fence themselves to resolve the access issue more swiftly.  
· Coronation Square – SARA plan relating to anti social behaviour has been open for some time and a sustainable solution is sought.  A community engagement survey of users of the square has recently been carried out and the findings are still subject to analysis.  Please see the report via http://www.hwpartnership.org.uk/Coronation%20Square%20Survey%20findings.doc.  It was agreed that this SARA is ongoing and not easy to resolve.  The area awaits redevelopment but in the current economic climate the timescale could be lengthy.  It was noted that the survey revealed that only 3% of respondents noted crime as a reason for not using the area and it was noted by Sgt Simmons that where there had been a number of public order offences in the past, use of the square is returning to normal.
Cllr Morris advised that plans originally submitted approx 18 months ago will not proceed as Partnerships required to be in place for redevelopment to proceed no longer in place.  Further complications may have resulted relating to recent planning application for Asda in Up Hatherley.  Cheltenham Borough Council continue to negotiate with B2 Retail with Cllr Morris confirming that once any future plans are in the public domain full public consultation will be carried out.  Andy Hayes indicated that Hesters Way Partnership would like to help in any consultation process.


	

	Agenda Item 4 – Police Meetings Explained
	

	As Inspector Erik Sherwood not present Sgt Simmons requested that this item be postponed to the next meeting

Agenda Item 5 – Partners Reports

· Guinness Hermitage – Marrianne Crossman reported issues with attempted burglary at Seabright Close, although attempt included use of a scaffold pole, this is not thought to be from the Academy site.  Concerns raised by Cllr Morris regarding access from the site requesting that Police liaise with contractors and Diocese to ensure entrances secure.  Concerns also raised over lighting of pathways and potential light flood into residential gardens. Sgt Simmons gave assurances that Police architectural liaison officers have already been consulted during the planning process.    Andy Hayes to email Peter Bradshaw, Diocese of Clifton and Geoff Black, GCC to inform them of the concerns raised prior to a meeting to be held with the contractors on 12th October 2010. 

· Marrianne also reported anti social behaviour issues for some of her tenants concerning one identified household.  Marrianne liaising with representative of Sanctuary Housing Association to attempt to resolve.  

· Gloucestershire Housing Association – Sarah Travis highlighted issues with anti social behaviour in Quebec Drive including young people playing football against doors and windows. Residents have also reported issues with loose dangerous dogs.  

· Sarah praised crime prevention checks carried out at residential properties by Police.  Please contact Sgt Paul Simmons if you would like to arrange a crime prevention survey (paul.simmons@gloucestershire.police.uk)
· Value of local knowledge by PCSOs acknowledged by Sarah who thanked Sgt Simmons for assistance from PCSOs in valuable mediation work with local residents.
· Gloucestershire County Council – Cllr Mike Skinner reported incidents of anti social behaviour at New Zealand House and Pennsylvania Avenue.  Sgt Simmons confirmed that following enforcement action by Cheltenham Borough Homes no reports received in the last two weeks.

· Neighbourhood Watch – Des Harding raised the ongoing issue of boy racers at Kingsditch Industrial estate which is currently a SARA plan for Swindon Village community.  Sgt Simmons advised that a separate working party exists to address this issue and offered to arrange for Des to receive an invitation to attend meetings of the group (next meeting 22.7.10)

· Gloucestershire Police – Sgt Simmons presented his report (attached) advising that crime in the Hesters Way INA has reduced by 17.7% for the period 1st April to 19th July in comparison to the same period last year.  It was noted that despite this reduction, the public perception is that crime is on the increase.  The Safer Communities Team (SCT) continue to work with schools, young people and the wider community to address issues of perception and crime prevention to improve public confidence.  Operation Like highlighting insecurities relating to homes and vehicles continues to raise awareness and reduce the potential for burglary.  Visible Police presence will be maintained over the summer with PCSOs actively engaging young people in the area.
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	Agenda Item 6– Any Other Business 

· Neighbourhood Coordination Meetings (NCM) – Andy Hayes gave a brief explanation of NCM meetings adding that it may be more appropriate for representatives of Housing Associations with issues regarding specific residential areas to attend these meetings rather than the statutory CCSP meeting.  The current NCM meetings are held quarterly and have been very effective with wide participation of relevant organisations and agencies (please see start of Agenda Item 3 for dates of next meetings and links to relevant webpage).  A public meeting is to be held on Monday October 18th to encourage wider participation by members of the Community and provide a forum at which issues of concern can be raised.  Meeting details will be widely publicised when available.
	

	
	

	Agenda Item 7 – Items for the next Agenda

Clarification of current Police Meetings held in Hesters Way INA

Please see action table on Page 4

	

	Date and Time of Next Meeting:

Wednesday 3rd November 2010

@

 Hesters Way Community Resource Centre

2pm – 4pm

Signed…………………………………………….

Name ……………………………………………..        Date………………………………………


	

	
	Action
	Name

	1
	Contact Cllr Pallett to suggest lobbying of GCC Highways to adopt North and South Court estate roads
	Cllr Mike Skinner

	2
	Advise Celia Wear of potential Community Gardening Project at North and South Court Estate
	Caron Forbes

	3
	Email Peter Bradshaw and Geoff Black to raise awareness of lighting and Academy site security issues raised at this meeting
	Andy Hayes



	4
	Arrange for Des Harding to be invited to join ‘Boy Racer’ working group
	Paul Simmons
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