Hesters Way Partnership Limited


Joint Hesters Way 

Children & Young People’s Group

And Extended Service Cluster

All Saints Academy Extended Services Discussions
Tuesday 13th October 2009

	Present:
	
	
	

	Andy Hayes
	Hesters Way Partnership (Chair)
	Celia Wear
	Hesters Way Partnership

	Iris Chan
	Chinese Children and Parents Assoc
	Edel Keating
	GCC - Shape

	Karen Slater
	Cheltenham Borough Homes
	Craig Mortiboys
	Cheltenham Borough Council

	Cllr Chris Pallett
	Gloucestershire County Council
	Michelle Farnell
	Friends of Rowanfield

	Jo Cannon
	Monkscroft Pastoral Care Project
	Rhian Jones
	Connexions

	Caron Forbes
	Hesters Way Partnership
	
	


	Agenda Item 1 – Welcome, Apologies and Introductions
	Action

	· Apologies received from Geoff Sloman, Cllr John Rawson, Dave Aston and Chris Gibson.
· Introductions were made for the benefit of those who had not previously met. 
	

	
	

	Agenda Item 2 – Discussions on Extended Schools and Community Provision from All Saints Academy.
Meeting arranged following confirmation of funding for All Saints Academy which will open in September 2011.  The Hesters Way Children and Young People and Extended Services group identified an opportunity to influence the decisions on the implementation of an extensive Extended Services policy to provide local services and activities within the core offer.  Accepted that currently there is existing provision at Christ College which will be included in transition plan to new site with potential for some provision for the Community from the existing Christ College Sports Hall which will remain open following the transfer.
The plans for the Academy indicate there may be some opportunity for space within the building to be used by Partner organisations.  Initial thoughts for siting of Locality Hub for North Cheltenham within the Academy building no longer considered appropriate following reduction of hubs for Cheltenham to one.
Discussion held by those present on ideas to be presented to the Academy working group in the form of a ‘wish list’ as a basis for initial dialogue:
· On site space within the school for a Lead Officer/Coordinator for area Parenting Support for easy access.

· Potential for multi agency profile area in an easily accessible part of the school – organisations such as  Connexions, School Nurses, Youth Service to use shared space in good location.

· Consultation days/events with students and families of local primary schools show casing varied menu of activities to give a flavour of opportunities potentially available.  Could include primary sports days to encourage attendance from parents to view facilities, address community cohesion and encourage connections to the school.  

· Encourage the Academy Head Teacher to become a member of the Hesters Way Children & Young People and Extended Services Group and attend meetings, linking in with local Primary Schools and families as early as possible.
· Introduction of on site Community Growing Scheme 

· Address swimming provision following loss of on site swimming pool and/or transport links for local community to access Leisure @.  Craig Mortiboys offered to feed back to Academy sub group, of which he is a member, that this group disappointed at loss of on site swimming facilities and potential use by Community.  Noted that ongoing costs of swimming facilities an issue but other sports provision to be on site eg dance studio, gym and sports halls which may be available to the Community.
· Provision of after school/breakfast clubs for area schools.  Noted that not sustainable for each primary school to run their own after school clubs but could be potential for a central one at the Academy which local schools could access via a walking bus.  Scheme may also provide opportunities for Academy students age 14-19 to gain work experience/volunteering opportunities particularly for those working toward diplomas.  Could also include some on site provision for secondary age students after school where parents working.

· Encourage active links with Academy sponsors/local businesses.  Potential to link up with high profile organisations eg Cheltenham Town, Gloucester Rugby Club to provide training/sponsorship of teams, raise Academy profile and promote in wider community.  Opportunities for partners to help with running clubs and provide coaching, vocational training and work experience to students.  Suggested the organisation of an event early next year to which sponsors and targeted individuals from local business could be invited to promote active links.
· Proximity of main school access to Springbank Shops and Springbank Resource Centre noted with potential for links to Centre and provision of shop in the vicinity.
· Map existing provision - Children and Young People’s Directory could be starting point see http://www.hwpartnership.org.uk/Hesters%20Way%20C%20and%20YP%20and%20Families%20Directory%202009.pdf  If anyone would like hard copies please contact Caron Forbes (caronf@hwnp.org.uk)  Other information available via Gloucestershire County Council Children and Families Directory http://www.gloscypdirectory.org.uk/kbroker/gloucs/gloscyp/start.jsp

	

	Next Steps
Agreed to action the following

Present above issues to Academy working group via Bob Drew when he attends the Children & Young People and Extended Schools meeting on November 25th 2009.


	AH

	
	

	Agenda Item 3 – Any other Business
	

	Jo Cannon advised that consultation evening planned next week by Glos County Council on interim plans for Monkscroft site.
	

	
	


	Action
	Name

	Present initial findings from this meeting to Bob Drew, All Saints Academy
	Andy Hayes
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