Hesters Way Partnership Ltd


Annual General Meeting

Monday 21st November 2011
Hesters Way Community Resource Centre

5.30 pm – 6.00 pm

	Present:
	
	
	

	Dave Turner 
	University of Gloucestershire (Chair)
	Lynne Craig
	Gloucestershire College

	Cllr Pat Thornton
	Cheltenham Borough Council (V. Chair)
	Cllr Simon Wheeler
	Gloucestershire County Council

	Alan Thompson
	GCHQ (Treasurer)
	Phoebe Gibson
	CHAMPS

	Philip Smith
	St Aidan & Silas (Director)
	Tracey Harper
	GCC/ Youth Support Service

	Julian Simcox
	All Saints Academy (Director)
	Sinead Lantelli
	Cheltenham Borough Homes

	Russel Ellicott
	Pates School (Director)
	Andy Hayes
	Hesters Way Partnership

	Suzanne Shead
	Bromford Living (Director)
	Caron Forbes
	Hesters Way Partnership

	Karen Rearie
	HW Healthy Living Centre (Director)
	
	

	Kevin Devaney
	Hesters Way Neighbourhood Project
	
	


	Agenda Item 1 – Apologies and Introductions
	Action

	· Apologies were received from Ryan Barkle, Celia Wear, Rod Gay, Sarah Cartlidge, Robin Copeland, Peter Guns and Liz Penwill.
· Introductions were made for the benefit of those who had not previously met and The Chair welcomed everyone to the meeting.  The Chair introduced Karen Rearie and Julian Simcox, as new Directors, welcoming them to the Board.

	

	Agenda Item 2 -  Minutes of the Last Annual General Meeting
	

	The minutes of the last Annual General Meeting held on 15th November 2010, having been agreed at the Partners meeting held on 21st March 2011, were proposed for formal agreement by Pat Thornton, seconded by Alan Thompson and agreed by those present.
	

	
	

	Agenda Item 3 – Annual Report and Accounts
	

	Audited financial statements and trustees report for the year ended 31st March 2011 presented by Alan Thompson (Treasurer).  Copies of the accounts available at the meeting having been prepared by Andorran Accountants and previously agreed by Directors at the meeting held on 10th October 2011.  The Annual Report was also available.
Alan presented his report making particular note of the effects of depreciation of the resource centres on the financial accounts and the continuing effect for future years.   He acknowledged the current challenging economic climate and the level of reserves held as a safeguard for the resource centres and the Partnership, stressing the necessity to maximise Resource Centre income in a timely manner.   Alan noted the challenges ahead maintaining grant levels adding that the primary aims for the coming year are to continue to provide support facilities and services for the community, in particular, youth provision.  Alan thanked the staff for their contribution during the year, invited questions and recommended the formal adoption of the accounts for the year 2010-11.   Adoption proposed by Philip Smith and seconded by Dave Turner.  Agreed by all those present. 


	

	Agenda Item 4 – Resignations, Nominations and Elections
	

	· Resignations – Jos Adsett resigned with effect from this meeting.
	

	· Nominations – none to be dealt with at this meeting.  Karen Rearie and Julian Simcox having been elected in the earlier Directors meeting, were welcomed to the meeting.
· Elections – Russel Ellicott and Dave Turner stood down from the Board of Directors in accordance with the Governing Documents with both indicating they wished to continue as Directors.  It was agreed to re-elect both candidates together.  Proposed for re-election by Philip Smith and seconded by Alan Thompson.  Agreed by all present.
· Chair - David Turner (University of Gloucestershire) stood down as Chair.  Nomination form received for Philip Smith (St Aidan and St Silas) to take on the role.  Nominated by Dave Turner, Proposed: Alan Thompson and seconded: Ryan Barkle. Agreed by all those present.  Dave Turner continued to Chair the meeting to the end of the proceedings and congratulated Philip Smith on his election, thanking him for taking on the role.
	

	· Vice Chair - Cllr Pat Thornton (Cheltenham Borough Council) was re-elected as Vice Chair. Proposed: Suzanne Shead; seconded: Alan Thompson.  Agreed by all those present. 
· Treasurer - Alan Thompson (GCHQ) was re-elected as Treasurer. Proposed: Dave Turner; seconded: Pat Thornton.  Agreed by all those present.
· Company Secretary - Caron Forbes was re-appointed as Company Secretary.  Agreed by all those present.
· Personnel and Finance Committee - Alan Thompson, Pat Thornton and Ryan Barkle were re-appointed for the year to the 2012 Annual General Meeting.  Agreed by all those present.  Philip Smith to attend meetings to observe.
· New list of Directors (9) and Company Secretary

Philip Smith (Chair)
Pat Thornton (Vice Chair)

Alan Thompson (Treasurer)

Ryan Barkle 

Russel Ellicott

Karen Rearie

Suzanne Shead

Julian Simcox

David Turner 

Caron Forbes (Company Secretary) 

	

	Agenda Item 5 – Appointment of Auditors
	

	It was recommended that Andorran Ltd remain as the Company Auditors for the year 2011-2012.  Proposed by Alan Thompson and seconded by Pat Thornton.   Reappointment of Auditors agreed by all those present.
	

	
	

	Agenda Item 6  – Proposed Special Resolutions to Amend the Governing Documents
	

	Following investigations in 2010 it was agreed that the Governing Documents should be revised to comply with the Companies Act 2006 to incorporate the Objects and Memorandum of Association within the Articles of Association.  Revised articles drafted by Rickerbys Solicitors were proposed for adoption by the following special resolutions by Dave Turner and seconded by Alan Thompson.  It was agreed to vote on the adoption of both special resolutions at the same time.
1. That the Articles of Association of the Company are amended by deleting all the provisions of the Company’s Memorandum of Association which, by virtue of section 28 Companies Act 2006, are to be treated as provisions of the Company’s Articles of Association.
2. That the Articles of Association set out in the document attached to this resolution be adopted as the Articles of Association of the Company in substitution for and to the entire exclusion of the existing Articles of Association of the Company
The proposed special resolutions were agreed by those present and the revised Artlcles of Association adopted.  There were no objections.  
	

	Agenda Item 7 – Any Other Notified Business
	

	· These AGM minutes to be approved at the next Partnership meeting on 19th March 2012 and formally agreed at the next AGM to be held on 19th November 2012.
· Pat Thornton, Vice Chair, presented Dave Turner with a small gift of thanks for carrying out the role of Chair and for his continuing support of the Partnership.

· There being no other notified business, the meeting closed at 6pm

Signed…………………………………………….

Name ……………………………………………..    Date………………………………………
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