Hesters Way Partnership Ltd


Annual General Meeting

Monday 16th November 2009
Hesters Way Community Resource Centre

5.30 pm – 6.00 pm

	Present:
	
	

	Directors:
	Dave Turner
	University of Gloucestershire (Chair)

	
	Pat Thornton
	CBC (Vice Chair)

	
	Alan Thompson 
	GCHQ (Treasurer)

	
	Jos Adsett 
	Christ College

	
	Christopher Benjamin
	Gloucestershire Housing Association

	
	Tony Bowron
	Bromford Group

	
	Philip Smith
	St Aidan & St Silas

	
	Russel Ellicott
	Pates Grammar School

	Partners:
	Karen Slater
	Cheltenham Borough Homes

	
	Michelle Farnell
	Friends of Rowanfield

	
	Phoebe Gibson
	Friends of Rowanfield

	
	Kevin Devaney
	Hesters Way Neighbourhood Project

	
	Chris McGough
	St Marks Community Association

	Staff
	Andy Hayes
	HWP Regeneration Manager

	
	Celia Wear
	Community Development

	
	Caron Forbes
	Company Secretary


	Agenda Item 1 – Apologies and Introductions
	Action

	· Apologies were received from Ryan Barkle (Glos Housing Association),  Cllr John Webster (Cheltenham Borough Council), Erik Sherwood (Glos Police), Brian Cassin (St Marks Community Association), Sara Bennett (Cheltenham Borough Homes) and Geoff Sloman (Cheltenham Borough Council).

· Introductions were made for the benefit of those who had not previously met.

	

	Agenda Item 2 Minutes of the Last Annual General Meeting
	

	The minutes of the last Annual General Meeting having been agreed at the Partners meeting held on 20th October 2008 were formally agreed by all present.
	

	
	

	Agenda Item 3 – Annual Report and Accounts
	

	Audited financial statements and trustees report for the year ended 31st March 2009 presented by Alan Thompson (Treasurer).  Copies of the accounts available at the meeting having been prepared by Andorran Accountants and previously agreed by Directors at meeting held on 21st September 2009.  
Alan presented his report thanking all Hesters Way Partnership funders and the Directors and Staff for their efforts during the year.  Alan recognised that despite a difficult financial climate the Partnership has been able to a maintain income levels realised through the Hesters Way and Springbank Community Resource Centres.  Thanks also to Hesters Way Neighbourhood Project in managing the Centres resulting in increased financial stability.

Alan added that although the financial position of the Partnership is stable, allowing a greater focus on aims and objectives in bringing public benefit to the Community, it is anticipated that funding may be tight for some years, recognising  the need to provide funders with specific evidence of the quality and quantity of outcomes and benefits delivered.  
Alan recommended the formal adoption of the accounts for the year 2008-9.  Adoption proposed by Dave Turner and seconded by Pat Thornton.  Agreed by all those present.

Agenda Item 4 – Resignations, Nominations and Elections 

· Resignations – Resignations since the last Annual General Meeting:
Emma Kinder, Friends of Springbank (24.11.08)

Elaine Marriott, Hesters Way Neighbourhood Project (31.7.09)


	

	· Notified Resignations with effect from this Annual General Meeting

Tony Bowron, Bromford Group

· Nominations – none to be dealt with at this meeting.
· Elections - 
· The following confirmed they wished to continue as Directors on the Board.  Agreed by those present that Directors to be elected en bloc.
Jos Adsett, Christopher Benjamin, Russel Ellicott, Philip Smith, Alan Thompson, Pat Thornton, David Turner.

Proposed for re-election: Pat Thornton, Seconded: Alan Thompson
Agreed by all those present.

· David Turner (University of Gloucestershire) was re-elected as Director/Chair
Proposed: Pat Thornton, Seconded: Jos Adsett
Agreed by all those present.

· Cllr Pat Thornton (Cheltenham Borough Council) was re-elected as Director/Vice Chair

Proposed: Alan Thompson, Seconded: Christopher Benjamin
Agreed by all those present

· Alan Thompson (GCHQ) was re-elected at Diector/Treasurer

Proposed: Philip Smith, Seconded: Pat Thornton
Agreed by all those present

· Caron Forbes was re-appointed as Company Secretary.  Agreed by all those present.
· The Members of the Personnel and Finance Committee, Alan Thompson, Pat Thornton and Dave Turner were re-appointed for the year to the 2010 Annual General Meeting.  Agreed by all those present.

· New list of Directors (7) and Company Secretary

David Turner (Chair)

Pat Thornton (Vice Chair)
Alan Thompson (Treasurer)

Jos Adsett

Christopher Benjamin

Russel Ellicott

Philip Smith,

Caron Forbes (Company Secretary) 

	

	Agenda Item 5 – Appointment of Auditors
	

	Alan Thompson recommended that Andorran Ltd remain as the Company Auditors for the year 2009-2010.  Proposed by Dave Turner and seconded by Jos Adsett.   Reappointment of Auditors agreed by all those present.
	

	
	

	Agenda Item 6  – Any Other Notified Business
	

	These AGM minutes to be approved at the Partnership meeting on 22nd March 2010 but formally agreed at the next AGM to be held on 15th November 2010
Signed…………………………………………….

Name ……………………………………………..    Date………………………………………
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